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PaGouasi mporpaMma AMCUMIUIMEBI  «OpraHusaius W MEHEUKMEHT»  COCTaB/cHa B
CoOTBEeTCTBHH ¢ TpeboBaHusIMH DeIepalIbHOro rocy1apCTBEHHOTO 06pa3oBaTeIbHOrO CTaHIapTa
soicmero obpasosanus (PI'OC BO), yrBepikICHHOIO IPHUKa3OM MuHucTepcTBa 00pa3oBaHus U
nayku Poccuiickoii @enepammu ot 17.07.2017Ne 669. PaGouas nmporpaMma npejaHasHadeHa Juisd
OJIrOTOBKH Oaxanaspa 1o HanpasieHnio35.03.07 Texunonorus npou3sBOACTBA U niepepaboTKH
CeNbCKOXO03SHCTBEHHON  npoayKimu, npoduib -TexHonorust NpoOM3BOJICTBA, XPAHCHHS M
nepepabOTKH MPOJTYKIMH XKHUBOTHOBOJICTBA.

Hacrosmas pabouas mporpamMma JMCHHMIUIMHBI COCTaBJI€HA B paMKax OCHOBHOM
npodeccHoHaIbHON  00pa3oBaTelbHOM MPOrPaMMBbl (OIIOTT) W y4YHTHIBAET OCOOEHHOCTH
06ydeHHs PM MHKITIO3UBHOM 00pa30OBaHMM JIMIL C OrPAHMYCHHBIMH BOSMOXKHOCTAMHU 3/0pPOBLA
(OB3) 1 UHBAJIKU/IOB.

COCTABUTENb — KAH/H/IAT CEIbCKOXO3SHMCTBEHHBIX HayK, JoneHT boobuiesa U.B.

Pa6ouas nporpamMma JAHCIHILTHHBI 00CYyXK/IeHaHa 3ace/laH|H kadeapoillearoruku U connaibHO-
HKOHOMHYECKUX JTUCLHILIMH
«01» mapra 2019 r. (mporokon Ne 8).

U.o. 3aBenyrommero kadeapoiillenaroruku
¥ COLMAIHO-9KOHOMHYECKUX JHMCIMIUINH,
KaHMIaT SKOHOMHYECKHX HayK, OIEHT E.A.Koxymko

PaGouasi mporpaMMa JMCIMIUTHHEI 07100peHa METOIMUECKOH KOMHUCCHER (aKybTeTa 3a04HOI0
oOy4deHus

«21» mapra 2019 r. (mpoTokon Ne 5).

[Ipencenarenb METOANYECKOH KOMUCCHH
(akynbpTeTa 3209HOr0 00y4YeHHs, JIOKTOP

* A.A. BenookoB
CEJIbCKOXO03SMCTBEHHBIX HAYK, JOIEHT

3amecTUTENh JUPEKTOpa MO
uH(pOpMaMOHHO-OUOIHOTEeUHOMY

A.B. Xupetuna
00cTyKMBaHHUIO




no

10.

11.

COJEPKAHUE

[Inanupyemble pe3ynabTaThl OOy4eHHS 1O AUCHMIUIMHE, COOTHECEHHBIE C
IJIaHupyeMbIMU pe3ynbratamu ocBoenust OIIOIT

1.1. Ilenp u 3aga4u AUCHUTLINHBI

1.2. KoMmmeTreHIUH U HHIUKATOPHI UX JOCTHKCHUN
Mecto nucuumunbl B crpykrype OITOIT

O0beM TUCHUIUIMHBI U BUBI YI4eOHON pabOThI

3.1. Pacnpenenenue o0bemMa AUCUUIUIMHBI IO BUAAM y4eOHOW paboThI

3.2. PacnpeneneHue yueOHOTO BpEMEHH 110 pasjeiiaM U TeMaM

CtpykTypa U cofep:kaHue JUCIUTIIIHHBI

4.1. CopepxaHu€ TUCIUTIIUHBI

4.2. CopnepxaHue JEKIHUN

4.3. Copepxanue 1a00paTOPHBIX 3aHATHI

4.4. CopepxaHue NPAKTUYECKUX 3aHATHN

4.5. Bunsl u coepkaHue caMOCTOSITeNbHOM paboThl 00y4arOIIUXCs
Y4eOHO-MeToIMYECKOE 00ECIEYEeHHE CaMOCTOSTENbHOM paboThl O0yyarommxcs 1o
JTUCIUILTNHE

@DOH OIEHOYHBIX CPEACTB JUIsl TPOBEACHUS NPOMEKYTOUYHOW AaTTECTAHU
oOyJaromuxcs Mo AUCHUIUIMHE

OcHOBHasl W JOINOJIHUTEIbHAS y4eOHas JTeparypa, HeoOXoauMmas i OCBOCHUS
JUCIUTLTAHBI

Pecypcnl MH(OPMAIITMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeTY,
HEO0OXOIUMBIE I OCBOCHUS TUCITUILINHBI

MeToaudeckue yKa3anust JUisl 00YJarOIIUXCs TI0 OCBOCHUIO TUCITUTUIAHBI
Nudopmanronnsie TEXHOJIOTHH, UCIIOJIb3yeMbIe npu OCYILIECTBICHUH
00pa30BaTeNBLHOTO TpoIecca MO IUCIUIUIMHE, BKIOYas TEPEYCHb MPOTPAMMHOIO
obecrnieueHrs U UHGOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

MatepuaabHO-TeXHHYECKas 0a3a, HeoOxomMast TUTST OCYIIIECTBIICHUS
00pa30BaTeNBHOTO MpoIiecca Mo TUCITUTUINHE

[Mpwnoxxerne. DOHJ OIMEHOYHBIX CPENICTB IS TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH U
MIPOBEJICHUS TIPOMEKYTOYHON aTTeCTalluU O0yUJaOIUXCS

Jluct peructpanuu M3MEHEHUI
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1. Ilnanupyemble pe3yabTaThl 00y4eHHUSs 10 AUCHMUILJINHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJbTaTamMu ocBoenus OIIOII

1.1. eap u 3a0a9u AUCHUIIMHBI

bakanaBp no HanpasiaeHutro noarotroBku 35.03.07 TexHoiorus nNpou3BOACTBA U NEpepabOTKU
CEIbCKOXO03SHCTBEHHOM MPOAYKIMU JOIDKEH OBITH MOATOTOBJICH K PEMICHHIO 3a/1a4 MPOoQecCHOHATBHOMN
ACATCIIbHOCTH CIICAYIOIUX THUIIOB: HpOI/I3BOIICTB€HHO-TGXHOHOFI/I‘-IGCKI/Iﬁ, OpraHnu3alliOHHO-
yIIPaBICHYECKUN M HAyYHO-HCCIIEI0BATEIbCKUN.

Hesab qucuunIMHbL(pOpMUPOBaHIE YIKOHOMUYECKHX, TPABOBBIX 3HAHUI, MPAKTUIYECKUX YMEHHM
¥ HaBBIKOB B 00JIaCTH OpraHU3alluy M MEHEDKMEHTA; YMEHUH paboTaTh B KOJUIEKTUBE U OPTaHU30BBIBAThH
paboTy HCIOMHUTENECH Ha mepepadaThIBAIOIIMX TMPEANPHUIATUAX B COOTBETCTBUU C (OPMHPYEMBIMU
KOMITETECHIHSIMU.

3agayM AUCHMIJIUHBI

e chopmupoBaTth y o0Oydaromerocs 3KOHOMHUYECKHE, IIPaBOBbIC 3HAHWS, OOECIIEYMBAIOIINE

MPaBUIIBHOCTD NPUHSTHUS YIIPABICHYECKUX PEIICHUI B 00JIaCTH OpraHU3allii U MEHEDKMEHTA,;

® HAY4YUTCAd CaMOCTOATCIBbHO OPraHu30BLIBATH pa60Ty HWCIIOJHUTEICH B oeiax peUICHUA
npodecCHOHANTBHBIX 3a]1a4;
e chopmupoBaTh y 00ydYaromIerocs OCHOBBI YIPaBICHHS IPOU3BOJICTBOM B COBPEMEHHBIX

YCIIOBHSX.

1.2. KomnereHIHH ¥ HHAUKATOPHI HX TOCTHKEHUH

YK-1 CnocoGeH oCymecTBISTh MOUCK, KPUTHYECKUN aHalTN3 U CUHTE3 HH()OPMAIHH, TPUMEHSTH
CHCTEMHBIU TOIXO ISl pEIICHNs TIOCTABICHHBIX 33134

Kon u HaumeHoBaHue Dopmupyembie 3YH
WHINKaTOpa 3HAHUS YMEHUS HAaBBIKH
JIOCTHIXKCHUS
KOMIICTCHI[UH
NI-1YK-1 OO0yJaronIuiics: TOJDKCH OO0y4aronIuiics: JODKCH OOy4aronIHiics: JODKCH
OcyTiecTBiIsIeT OUCK, 3HATh: OCHOBHBIE YMETh: OCYIIECTBIATD BJIaJICTh: HABBIKAMU
KPUTHYCCKUN aHATHN3 H TIPHUHIIHITEI TTOWCKA, MTOWCK, KPUTHICCKUI OCYIIECTBIICHUS
CUHTE3 HHPOPMAIIUH, KPUTHIECCKOTO aHAIH3a U aHajJu3 U CHHTE3 MTOWCKA, KPUTHIECKOTO
MIPUMEHSITh CHCTEMHBIN CUHTE3a HHPOPMAIUH; UH(POPMAIIUH, TPUMEHSITH aHalM3a U CUHTE3a
MTOIXOJ1 JTSl PELICHUS TPUHITAITBI CHCTEMHOTO CHUCTEMHBIH TIOIXO IS HH(POPMALIUH; TPHUMEHEHHS
MMOCTABIIEHHBIX 3a7aY MOJIX0/1a JIJISI PEIICHHUSI PEIICHHS TOCTABICHHBIX CHUCTEMHOTO TTOIX0/a [IJIst
MMOCTABIIEHHBIX 3aa4 3a/1a9 - PEIICHHSI TOCTABICHHBIX
—(B1.0.04,YK-1 - 3.1) (b1.0.04, YK-1-VY.1) 3az1ad -
(51.0.04, YK-1-H.1)

YK — 2 CnocobeH ompenensTh Kpyr 3agad B paMKax IOCTaBJICHHOW II€Td WU BHIOUpAThH
ONTUMAJIbHBIE CTIOCOOBI UX PEIICHUS, UCXO U3 ACHCTBYIOUINX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN

Kon u HaumeHnoBanue ®opmupyemsie 3YH
HHAMKaTOpa 3HAHMSA yMEHHUS HaBBIKH
JOCTIDKEHHS
KOMIIETCHIINU
na-1vyK-2 OO0yyaromuiicst 1oJKeH OO0yyarommiics JOJKeH OO6yuaronuiicst 10JKeH
OmnpepensieT KpyT 3aJad | 3HATH: KPYT 3a7a4d B paMKax YMETh: ONPEIeNIATh KPYT BJIaJICTh: HAaBBIKAMU
B PaMKax ITOCTAaBICHHOM MOCTaBJICHHOH eI U 3a/a4d B paMKax OTIpeNieNIeHus KpyTa 3a1a4 B
LIeJTA ¥ BEIOMpaeT ONITUMAJIBHBIE CITOCOOBI UX MTOCTaBJICHHON IeTTH U paMKax MOCTaBICHHOM
ONITHMAJIbHBIE CIIOCOOBI pelleH s, UCXOs U3 BBIOMpPATh ONTHMaJIbHbIE LIesTH U BBIOOpa
UX PELICHUs, UCXOS U3 JEUCTBYIOIUX MPAaBOBBIX CIOCOOBI NX peIICHHS, ONTHMAJIBHBIX CIIOCOOO0B MX
JEeUCTBYIOLIUX HOPM, UMEIOIINXCA HCXOAd U3 AEUCTBYIOLINX PpeLIeH s, UCXOS U3
MPaBOBBIX HOPM, peCypcoB U OrpaHUYEHHUH — IIPaBOBBIX HOPM, JEHCTBYIOIUX MPAaBOBBIX
HUMEIOLINXCS PECYPCOB U (F1.0.04,YK-2 -3.1) HIMEIOLIUXCA PECYPCOB U HOPM, UMEIOLIMXCS
OrpaHUYEHUN OrpaHUYEHUI— pEeCyYpCOB U OrpaHUYEHHIH-
(51.0.04, VK-2- V.1) (51.0.04, VK-2- H.1)




VYK-3 CnocobeH oCyIIeCTBIATh COLUATBLHOE

B33HMOI[€I>1CTBHC N PCaIN30BbIBATH CBOIO POJIb B

KOMaH/JC
Kon n HaumMenoBanue Dopmupyembie 3YH
WHIUKATOpa 3HAHUS YMCHUS HaBBIKH
JOCTIDKEHUS
KOMIETEHITHH
NJI-1YK-3 OO0y4aronuiics: JOJDKCH OOyJarommiics: T0JDKeH OO0y4arommiics: TOJDKCH
OcymecTBisieT 3HATh: OCHOBHBIC METO/IBI YMETb: OCYIIECTBIATh BJIAJICTh: HABBIKAMU
COIMANBHOE COLIMAIIEHOTO OCHOBHEIE METOJIBI OCYIIIECTBIICHUS
B3aMMOJICHICTBHE 1 B3aMMOJICHCTBHSA U COLIMAIIEHOTO OCHOBHBIX METO/IOB
peaTu30BBIBATH CBOIO peanu3aliyu CBOeH PO B B3aMMOJICHCTBHS U COIMATLHOTO

POJIb B KOMaH/Ie KOMaH/I€ JUIsl PEIICHUS
CTaH/IAPTHBIX 3a/1a4 B
COOTBETCTBHH C
HAMpaBJIeHHOCTHIO
npodeCCUOHATBHOM
JIeATETbHOCTH

— (B1.0.04,YK-3 - 3.1)

peanu3anuy CBOE poJu B
KOMaH/Jie JUIs PeLIeHus
CTaHJapTHBIX 3aJa4 B
COOTBETCTBUHU C
HaNpaBJIEHHOCTHIO
npodeccHOHaTBHOM
JESATEIbHOCTH
- (b1.0.04, YK-3-Y.1)

B3aUMOJICHCTBUS U
peanu3anuu CBOei poiau B
KOMaH/ie JIsl pelIeHus
CTaHAapTHBIX 3a/1a4 B
COOTBETCTBHUU C
HaIPaBJIEHHOCTHIO
npodecCHOHATBHOM
JIeATENHLHOCTH -
(51.0.04, YK-3 -H.1)

2. Mecto aucuumiannsl B ctpykrype OIIOIT

Huctunnuna «Opranuzanuss 1 MEHEIKMEHT» OTHOCUTCS K O0O0s3aTeNbHOM YacTH OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTEIbHON IPOrpaMMBbl OaKaiaBpuara.

3. O0béMm AUCHUNIMHBI U BUBI Y4eOHOH padoThl

O0bem mucturnHbl coctaBisier 3 3adeTHhIX enuuui (3ET), 108 akamemudeckux 4acoB (najee
yacoB). {ucuurnnuna uzy4aercs B 4 cemecTpe.

3.1. Pacnpenenenne oobeMa JMCUMIIMHBI 10 BUAAM Y4eOHOI padoThl

Komnuectso
Bu eOHOI1 paboTHI
AYH p 4acoB
KonTakTHas padora (Bcero) 50
B mom uucne:
Jlexyuu (J1) 16
Ipaxmuueckue 3ausmus (I13) 30
Koumponw camocmoamenvuoii pabomor (KCP) 4
CamocrosiTesbHasi padora ooyyawuiuxcs (CP) 58
KonTpoas 3a4er ¢ OLECHKOM
Hroro 108
3.2. Pacnpenenenne y4eOHOro BpeMeHH 110 pa3jaeiaM U TeMam
No B TOM YHCIIE 4
Bcero KOHTaKTHas paboTta 2
TeM HaumeHnoBanue paznena u TeMbl qacon CP E*
BI J 3 | KCp S
1 2 3 4 5 6 7 8
Paznen 1. Opranu3anioHHbIE IPOIECCHl MEHEDKMEHTA
11 CymHocTh u 9BOJIIOLUS MEHEDKMEHTa Ha 2 2 X
" | nepepabatbIBalOIINX NPEAIPUATUSIX
19 CoBpeMeHHbIH poccuiickuii MEHEDKMEHT Ha 3 X
""" | mepepabaTbIBalOIINX NPEIPUATUIX
13 Opranuzanus KaK cucreMa YIpaBIeHUS Ha 44 2 1 2 X
""" | nepepabatbIBalOIINX NPEAIPUITUSIX
1.4. | lkomsl MeHeDKMEHTA 4 X
1.5. | BHyrpudupmeHHOe IITaHNPOBaHHE 4 X




1.6.

OpraHu3alMoHHO-TIPaBOBbIE (POPMBI IepepadaThIBAIOINX

OpeanpuUsITHi 2
17 IloussTue W BHABI  OPraHU3AIMOHHBIX  CTPYKTYP 2 2
YIIPaBIICHUsI Ha NepepadaThIBAIONINX MPEAPHUATHIX
18, Omnpenenenne u aHanu3 (HakKTOPOB BHYTPCHHEH U BHEITHEH 2
cpensl nepepadbaThIBAIONIIX PEATIPUATHI 2
1.9. | HUcnons3oBaHue MeTOa «IIEPEBO LIEIEH» 4
1.10. CymHocTh OW3HEC-TUIaHA W €r0  Ha3HAYCHHWE Ha 2 2
nepepalaThIBaIOIINX NPEIIPUATUSIX
111 JlOCTOMHCTBa M HEIOCTATKHU Pa3INuHbIX 2 2
OpTaHM3aIIOHHBIX CTPYKTYP
Paznen 2. YrpasieHue rpynnamMu U KOHQIUKTaMH
21 MotuBanus JIeSITEIbHOCTH YeJoBeKa Ha 2 2
" | nepepabatbIBalOIINX NPEIIPUATUSIX
29 ConepxkaTenbHBIE U MIPONECCYalbHbIE TEOPUH MOTHBALIUH 2 1
B MEHEDKMEHTE NepepadaThIBAIONINX NPEANPHIATHH
23 VYupapineHue KOHGIMKTaMH Ha nepepadaThIBAIOIINX 2 2
NPEANPUATHIX
VYiydnieHne MOTHBallMM TpyJAa Ha mepepadaThIBAIOIINX 2 1
2.4. MPEATIPUATHAX 32
2.5. | JlumepcTBo M BiacTh 2
26 [lpumeHeHne  pa3iMUHBIX ~ METOJOB  pa3pelIeHUs 2 1
KOH(IMKTOB Ha nepepalaThIBaIOINX NPENANPUATUIX
2.7. | ConpoTHBJICHNEC H3MEHEHISIM B OpTaHU3AIHH 2 2
2.8. | OCHOBHBIC TEOPHH JINACPCTBA 2 2
29 Hcnons3oBaHne pa3IW4HBIX CTHICH pYKOBOACTBA B 2 2
yIIpaBJICHUH NIepepadaThIBAIOIIMMH MPEANPUATHIMHI
Paspen 3.®yHKIMM yOpaBiIeHUs] B MEHEIKMEHTE
3.1. | KoMMyHUKamu B CHCTEME YIPABICHUS 2 2
32 [IpobnemMbl B MEXIMYHOCTHBIX KOMMYHHKAIHAX U IYTH 1
" | ux peueHus 2
33. IIpomecc  koHTpOIA Ha  mepepabaTHIBAIOMINX 2 2
NpeANPUITHIX
D¢ GeKTUBHOCTh Pa3IMYHBIX KOMMYHUKAIIMOHHBIX CeTeH 2 1
3.4. Ha repepalaThIBAIOIINX MPEIIPUATHIX
35 Pemenns vB MEHEDKMEHTE repepabaThIBAOIINX 32 2 2
TpeANpUSITHI
Bunpl KOHTpOJST B MEHEIDKMEHTE IepepadaThIBAIOLINX 2 2
3.6. MpeanpUsITHIA
37. O¢ddexkTuBHOCT, KOHTpPOJIA. PannoHanbHOE pelICHHE - 2 2
poGsIeMbI
38. Hcnonp3oBaHre pa3sIUYHBIX METOJOB  KOJUIEKTUBHBIX - 2 2
pelieHnii Ha mepepadaThIBAIOIINUX MPEATPUITHIX
O011ast TPYI0EMKOCTh 108 16 30 58

4. CTpyKTYpa ¥ coJep:KaHue TUCHUIINHBI

4.1 Conepxanue TMCUUILTHHBI
Pa3nes 1. Opranu3anuoHHbIe IPOLECCHI MEHEIKMEHTA

CymHOCTH ¥ 3BOJIIOLMS MeHeIKMEHTA Ha NepepadaThbIBaAOIMXIPeANPUATHAX

CymHocTh MEHEKMEHTAa Ha IepepadaThIBalOlIUX HOpeAnpusaTuax. I[loaxoasl K MOHATHIO
«MeHemkMeHTy». Llenu, 3amaum, ocobeHHOcTH M (DYHKIUMU MeHemkMeHTa. Pacnpenenenue (yHKIuil
MEHE/PKMEHTa 110 CTaAusM MpPHUHATHS YIPaBICHUYECKOTO PpEIICHHUS.
BO3HUKHOBEHUSI MeHekMeHTa. [lIkonsl menemxkmenTa. OCOOEHHOCTH POCCHIICKOTO MEHEKMEHTa Ha

nepepadaThIBAOIINX MPEITPUATHSX.
Opranu3anms Kak cucTeMa ynpasJjeHUsl HanlepepadaTbIBalOLIUX NPeANPUATHAX

CylHoCTh MOHATUS «opraHuzanus». Knaccudukanus opraHuzanuid 1Mo pa3IddHbIM MPU3HAKAM.
OpranuzallnoHHO-TIpaBoBble (GopMbl mpeanpustuil. OcoOeHHOCTH U (PAKTOPBI BHYTPEHHEH Cpeibl
opranuzanuu. Oco6eHHOCTH U (PaKTOPBI BHEIIHEH cpelibl epepadaThIBAIOLINX MPEANPUITHH.
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BuyrpudupMeHnHoe niiaHnpoBaHue

CylIHOCTh TOHATHS «IUTAHUPOBaHUE». 3adaud TutaHupoBaHua. OcobeHHOCTH TuiaHa. MeToasl
TJIAHUPOBaHMS. 3HAYCHHE 11eiel B opranu3aiuu. Knaccudukarus nemneit. [[puHIMIBI MOCTaHOBKY IIEIICH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IIEPEBO LIeJei». DTamnbl yIpaBiaeHus 1Mo ueisiM. [lpeumymiectsa u
HEJOCTaTKM KOHUEINUWW YIpaBICHUS IO LeasAM. Pa3HOBUJIHOCTM IUIAaHOB B CHUCTEME IUIAHOB
nepepadarbIBarOIIUXIpenpuaTuii. [[puHIMIBI TNTAHKPOBAHUS HA NepepadaThIBAIOIINX MPEATPUATHSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBLIX CTPYKTYP YIPaBJIeHHS Ha MNepepadarbIBaOLIUX
NpeAnpusATHAX

CyIHOCTh TOHATHS «OPraHU3aLMOHHAs» CTPYKTypa. OCHOBHBIE 3JIEMEHTHl OPraHU3alUOHHOU
CTPYKTYphl ~Ha  mepepabaThIBalONIMX  MPEANpHUATHSIX. MexaHHUCTUYEeCKHWe U~ OpraHUYecKue
OpraHU3allMOHHBIE  CTPYKTYpbl.  JIuHEHHas  opraHusanuoHHas  CTpyKTypa. @DyHKIMOHAIbHAs
OpraHu3aloHHas CTpykTypa. JIuHelWHO-(QyHKIMOHANbHAS OpraHu3allMOHHAs CTPyKTypa. JluHeiHo-
mrabHas OpraHu3alMoOHHAas CTPYKTypa. [lMBH3MOHANbHAs OpraHU3allMoOHHas CTPyKTypa. MarpuuHas
opraHu3alMoOHHas cTpykTypa. CereBas OpraHu3aluoHHas CTpykTypa. lloHsaTMe w© nOpuUHLIMIBL
OpPraHMU3aLMIOHHOTO TPOEKTUPOBAHMSL.

Pa3zgea 2. YnpasiieHue rpynnamMu U KOHQJIUKTAMHA

MoTuBanus 1eATeJLHOCTH YeJ10BeKa Ha NepepadaThbIBAIOIIUX NPeANPUATHAX

CymHocTs  MOTHMBaMM Ha  mnepepalarbiBaroliux — npeanpusastusx. ConepkaresnbHble U
IpoLeccyajJbHble TEOPUM MOTHUBAaLUMU. Teopus uepapxuu norpedHocrelt A. Macnoy. Teopus
npuobpereHHbIx noTpedHocteit Mak Kienanna. JIByxdakropnas monens ®@penepuka ['epudepra. Teopus
oxujanus Bukropa Bpyma. Teopus crpasemmsoctd Apnamca. Teopus Iloprepa-Jloynepa. Teopus
noakperuieHus. Hampasienust yny4iieHuss MOTHBALIMK TPYJa Ha MepepadaThIBAIOIINUX IPEAIPUATHSIX.

YnpasieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIMXIPeATPUATHAX

[Tonstue u npuponaa koHpukTa. Monenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTo bl
paspenieHnss KOH(GIUKTOB. MI3MeHeHus!, UX BIMSHHE HAa NOBEJCHHE paOOTHUKOB Ha TepepadaThIBAOIINX
npennpustusx. Ilonsatue nunep u mMenemxep. OcHOBHbIE (OPMBI BIACTH. TeOpUH JTMIEPCKUX KayecTB
(munepckux uept). Teopust dyrmaca Maxk I'peropa. Teopusi Kypra JleBuna. Teopus breitka 1 MoyTtoH.
Konuenuus ®@pena Ouiepa. YnpasieHue HehopMallbHbIMU TPYIIIAMU.

Pa3nen 3. ®yHkuuu ynpapJjieHUsl B MeHeIKMeHTe

KoMmyHnkanum B cucreme ynpasJieHUs

CymHOCTh KOMMYHHMKalMi U MHGPOpMALMM Ha mepepadaThIBalOIIUX MPEANPUATUAX. 3HAYECHUE
KoMMmyHHUKauid. Knaccudukamms KkoMMyHMKanuid. BHemHMe KOMMYHHMKAallMM M BHYTPEHHUE
KOMMYyHHKaIuu. PopMaibHble U HepopMalbHble KOMMYHUKalUU. ['OpM30HTANbHBIE U BEpTUKAIbHBIE
KOMMYHHUKAIMM. DJIEMEHTbl M 3Tambl Ipouecca KOMMYyHMKanuid. I[IpoGiembl B MEXKIMYHOCTHBIX
KOMMYHHKAIUSAX Ha nepepalaTeiBatomux npeanpuarusax. [lytu pemenus npobiem. XapakrepucTUKa
KOMMYHHUKAIIMOHHBIX ~ceTei. [lpuHmunsl >Q@eKkTrBHOM KOMMYHUKallMM Ha IepepadaThIBAIOLINX
MPENPUATHSIX.

IIponecc KOHTPOJISI HA MepepadaATHLIBAIOIIMX NPEINPUSITHIX

CymHOCT KOHTpOJII Ha mHepepaldaThIBalOIIUX NpeanpusITusx. llpenBapurenbHble yCIOBHS
KOHTpOss. DyHKIUU KOHTPOJIA. JDTambl npouecca KOHTposs. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHM3alyy KOHTPOJs. Y ciaoBus 3(h(PEeKTUBHOCTH KOHTPOJIS Ha epepadbaThIBAIOIINX MPEITPUITHSIX.

Pemenusi B MeHeKMEHTE HA ePepadaTHIBAIOIIMX NPEeANPUATHAX

[TonsiTue ynpasineHdeckoro pemeHus. Kiaccudukainus ynpapieHUYECKUX pemeHui. Merosl
NPUHATUS pelIeHUl Ha mepepalaThIBAIOIIMX MPeANpHUATUAX. MeTonpl KOJUIEKTUBHBIX pEIIeHUH Ha
nepepabdaThIBAIOINX TPEANPUATHAX. Metonm mo3roBoro mrypma. Metox komuccuu. Meron Jlendu.
Meron cyna. Mopdornoruueckuit mMeron. MeTox CHCTEMaTH3UPOBAHHOM MHTETpaldy  IIEMEHTOB
penrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JeKIU

Ne . KommaectBo
HaumeHnoBanue nexuuii
n/n JacoB
1. CyIIHOCTh | DBOIONHS MCHEDKMEHTA Ha IepepadaThIBAIONINX MPEIIPUSTHIX 2
2. OpraHu3anus Kak CHCTeMa YIPaBJICHHS Ha MepepadaThIBAIONINX MPEIIPUSTHIX 2
3. IloHstie W BUABI OPraHU3AIMOHHBIX CTPYKTYp VIpaBICHHS Ha IepepadaThIBArONHNX 2
MIPEIIPHUSITHIX




MOTI/IBaIII/Iﬂ JACATCIBbHOCTHU YCJIOBCKA Ha nepepa6aTbIBa}0me NpeaAnpUuATUAX

VYnpasnenue KOHQIUKTaMHU Ha TIepepadaThIBAIONINX IPEATIPHATHIX

KoMMmyHUKaIy B cHCTEME YIIPaBICHUS

[Tpouecc KOHTPOIS Ha MepepadaThIBAIOIIUX IPEIIPHATHIX

Nl o g &

Pelienus B MeHeJ>KMEHTE Ha nepepaGaTmBa}omI/Ix MpeaAnpUATUAX

NN NN

HUrtoro

4.3. Copep:xanue JadopaTOPHBIX 3aHATHIA
JlaboparopHble 3aHATHS HE IPELYCMOTPEHbI

4.4. CopepxaHue NPAaKTHYECKHUX 3aHATHH

n/n

HaumeHnoBanue MPAaKTUYCCKUX 3aHATUI

KomnuectBo
4acoB

Oprann3auMoHHO-IIPaBoBbIe (JOPMBI IlepepadaThIBAIOLINX MTPEATPUITHH

2

Omnpenenenne ¥ aHanu3 (AKTOPOB BHYTPEHHEW W BHENIHEH cCpenbl IepepadaThIBAIONINX
IpeanpUITHH

CymHocTs OM3HEC-TDIaHA ¥ €r0 Ha3HAUCHHE Ha MepepadaThIBAIOIINX MPEIPUITHIX

JlOCTOMHCTBa M HETOCTATKH Pa3IMIHBIX OPTraHU3aIHOHHBIX CTPYKTYP

ConeprkaTeIbHBIE U MTPOIECCYalbHbIE TEOPUH MOTHBALMH B MEHEIXKMEHTE Ha TepepadaThIBAOIINX
NPEANPUATHAX

YiryqmeHre MOTHBAIMH TPY/la Ha TepepadaThIBAIONINX MPEIIPHATHIX

[IpuMeHeHHe  pa3NWYHBIX  METOIOB  pa3pemieHUss KOH(QIIMKTOB Ha  IepepadaThIBaroIInX
HpENIPUITHIX

COHpOTI/IBJ'IeHI/Ie N3MCHCHUSAM B OpraHnu3alvun

©io N | G R N

OCHOBHEIC TCOPUH JIMACPCTBA

[y
e

Hcnons3oBanue PA3IUIHBIX CTHIICH PYKOBOACTBA B  YHPABJICHUH Hepepa6aTLIBa}OHII/IMI/I
NpSAIpUATUIMHA

[
[N

HpO6J’IeMH B MCKJIMYHOCTHBIX KOMMYHHKANUAX W ITYTHU UX PCIICHUS

[y
N

D¢ PeKTUBHOCTD Pa3IMIHBIX KOMMYHHKAIIMOHHBIX CETEH Ha MepepadaThIBAIONINX MPEITPHATHIX

[y
w

BI/I,HLI KOHTPOJIsI B MCHC/IPKMCHTC Ha Hepepa6aTLIBalOH.[I/IXHpeI[HpI/I$ITI/I$[X

[N
e

D¢ pexTuBHOCTD KOHTpOIIS. ParrionanpHOe pemeHne npoodieMsl

[y
o

Hcnonp3oBaHne pa3IMYHBIX METONOB KOJUIGKTMBHBIX pEIICHHMII Ha IepepadaThIBaoIInX
NpEANPHUITHIX

N IRNINININ N (NN NN NN

HTroro

w
o

45.  Buasl U coJep:kaHHe CAMOCTOATEILHOI PadoThI 00y4YarouXcst

4.5.1. Bunpl camoCTOATENHbHON pabOThl 00YUYaAIOIUXCS

Buasl camocTosiTenbHON paboThl 00yUarOmuXCs KonngectBouacos

TloaroroBka K yCTHOMY OIIPOCY Ha MPAKTUYECKOM 3aHATUU

10

HO,I[FOTOBKa K TCCTUPOBAHHNIO

10

TToaroroBka k coOece10BaHUIO

8

[ToaroToBKa MHAWBUAYANBHBIX TOMANTHAX 33JaHUN

8

CaMoCTOSATENbHOS N3Yy4YCHUC OTACJIbHBIX TCM U BOIIPOCOB

16

HO,I[FOTOBKa K HpOMG)KyTO‘IHOﬁ aTTCCTallun

6

Hroro

58

4.5.2. ConepxaHue caMOCTOSITEIbHON pabOThl 00Yy4arOIIUXCS

n/n

HaumeHnoBaHue TeM 1 BOIIPOCOB

KommuecTBo
JacoB

CyIIHOCTh | HBOJIOIHS MEHEDKMEHTA Ha epepabaThIBAIONTNX TPEATIPHATUSIX

2

CoBpeMEeHHBIH POCCHICKHUN MEHEDKMEHT Ha nepepadaThIBAIONINX MPEITPUITHIX

Opraan3anus Kak CHCTEMa yIpaBJIeHHUs Ha epepadaThIBAONINX NPEANPHITHSIX.

IIIxonbe1 MEHEKMEHTA

BryTpudupmMeHHOE IaHNPOBaHHUE

OpraHn3alnOHHO-TIPAaBOBBIE (POPMBI TepepadbaTHIBAIOIINX NPEIIPHUITHHA

[lonatne W BUABI OPraHW3AIMOHHBIX CTPYKTYP YIpPaBICHHS Ha TepepadaThIBAIOMINX
HIPEAIPUATHSIX

NN W

@ N (ogk~ LN

Onpenenenne W aHanu3 (aKTOPOB BHYTPEHHEH M BHENIHEW Cpelbl IepepadaThIBAIOIINX
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IpeaIpUsTHHA
9. Vcnionib30BaHKNE METOJIA «IEPEBO LIEEH» 4
10. | CymHocTh On3Hec-IJIaHa M ero Ha3HaueHHe Ha nepepalaThIBalOINX IPEANPUSITHIX 2
11. | JIocTOMHCTBA M HEJIOCTATKU Pa3JIMUHbIX OPraHU3allMOHHBIX CTPYKTYP 2
12. | MoruBamyst AesTeIbHOCTH YeJIOBEKa Ha MepepadaThIBAIONINX MPEATIPHSTHIX 2
13 ConepxaTenbHble ¥ TpOLECCyalbHbIE  TEOPUM  MOTHBALMM B MEHEKMEHTE 1
" | mepepabaThIBAOUIMX IPEANPUITHI
14. | Ynpasnenue KOH(IMKTaMH Ha NepepadaThIBAIOLIIMX MPEATPHATHIX 2
15. | YnyyimeHue MOTHBALIMU TPY/Ia HA NepepadaThIBAIOIINX MPEIIPHITHIX 1
16. | JlunepcTBo M BIacTh 2
17 [lpuMeHeHne pa3IMYHBIX METOJOB pa3pelleHHs KOH(IMKTOB Ha IepepadaThIBAIONINX 1
HpeNIPHATHIX
18. | CompoTuBieHNe H3MEHEHHUSIM B OPTaHH3aIHN 2
19. | OcHOBHBIE TEOPUH TUACPCTBA 2
20, Hcnonp30oBaHue pA3NUYHBIX CTWICH PYKOBOJCTBA B YIPAaBICHUH IepepabaThIBArOLINMHU 2
HpeIPHATHIMH
21. | KomMyHUKaIyu B CHCTEME YIPaBICHUS 2
22. | IIpobiemMBbl B MEXIIMIHOCTHRIX KOMMYHHKAITUAX U IIYTH UX PEUICHUS 1
23. | Ipormecc KOHTPOIS Ha repepadaThHIBAIOMINX MPEIIPUATHIX 2
o4 O¢dekTHBHOCT  Pa3NMUYHBIX  KOMMYHHKAIIMOHHBIX  CeTe Ha  mepepadaThIBArOIINX 1
NpeIIPHATHIX
25. | PemieHns B MeHEKMEHTE TIepepadaTHIBAIONINX PEATIPHATHI 2
26. | Bumsl KOHTpOIS B MEHEDKMEHTE MepepadaThIBAIOIINX MPEIIPUSTHI 2
27. | DddexruBHOCTH KOHTpOIIA. ParmoHansHOe penieHne mpooIeMbl 2
28 Hcnonp3oBaHue pa3NMYHBIX METOIOB KOJUIGKTHBHBIX pELICHHH Ha TmepepadaThIBArOLINX 2
NpEeNIPHATHIX
Hroro o8
S. Y4yeOHO-MeTOo UYEeCKOe 00ecTieYeHHe CAMOCTOAITeILHOIH padoThl 00y4Yarommxcsi 1o
JUCHUILINHE

Y4eOHo-MeToaMuecKkue pa3pabotku umerorcs B Hayunoit 6umbimoreke @I'BOY BO HOxHo-
VYpansckuii 'AY:

5.1. boOsuieBa, M.B. Opranumzauuss ¥ MEHEIXMEHT [DJIEKTPOHHBIM pecypc] :  METO/I.
pPEKOMEHallMd TI0 OpPraHu3alMi CaMOCTOATEIbHOW pPaldOThl Al OOydyaroluuxcs IO HAaMpaBICHUIO
noarotoBku 35.03.07 TexHonorusi mpous3BOJACTBAa U NEepepabOTKU CEIbCKOXO03IHCTBEHHOM MPOIYKIIUH,
npodmib: TexHOJOrus NpPOM3BOJCTBA, XPAaHEHHs M MepepabOoTKH MPOAYKLUUHU >KUBOTHOBOJCTBA U
pPacTEHUEBOJICTBA, YPOBEHb BHICII. 0Opa3oBanus OakamaBpuar. dopma oOydeHHS — OYHO-3a0YHAs. -
Tpounuk: IOxxHO-Ypanbckuii I'AY, 2019. — 35 c. Pexxum
noctyna: https://edu.sursau.ru/course/view.php?id=1220

5.2. bo6snesa, U.B. Opranusanus 1 MEHEIKMEHT [DNIeKTPOHHBIN pecypc] : METoA. yKazaHusi K
MPAKTUYECKUM 3aHATHSAM I OOydaromuxcs 1o HampasieHuto moarotoBku 35.03.07 TexnHomorus
MIPOU3BOJICTBA U NEPEPAOOTKU CEIIbCKOXO03HCTBEHHOM MPOAYKIIUH,Tpoduis: TeXHOIOrus MpOU3BO/ICTBA,
XpaHEHUsT U TMepepadOTKH MPOAYKIUU KUBOTHOBOJACTBA U PACTEHHEBOJICTBA, YPOBEHb BBICII.
obpa3oBanus OakanaBpuar. Popma 00ydeHus — ouno-3aouHas. - Tpounk: FOxHo-Ypansckuii 'AY, 2019.
— 65 c. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=1220

6. ®OoH/1 OLIEeHOYHBIX CPEACTB /1JIsl IPOBeJeHUsI IPOMEKYTOYHON aTTecTAUH 00y4al0LIUXCs 110
AUCHUILINHE

Jlis ycTaHOBIIEHHSI COOTBETCTBUS YPOBHSI MOATOTOBKU oOydaronuxcst Tpedoanusm ®@I'OC BO
pa3paboTaH (OHJ OIICHOYHBIX CPEICTB Ul TEKYIIEro KOHTPOJIA YCHEBAaeMOCTH M IPOBEICHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1no qucuuminHe. OoHJ OLIEHOUYHBIX CPECTB MPECTABIIEH B
[Ipunoxxenuu.

7. OcHoBHasi M JONOJIHUTEIbHAS yueOHAasl JTUTepaTypa, Heo0X0AUMas 1Jisl 0CBOCHHS
AHCHMILINHBI

OcHoBHasl 1 IOTIOTHUTENIbHAS yueOHas tuteparypa uMmeercs B HayuHoit OuOnnoreke U 3JEKT-
poHHO# HH(pOpMaIoHHO-00pa3zoBatenbHOl cpene PI'BOY BO HOxHo-Ypanbckuiit [AY.
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7.1 OcHoBHas1 JUTEpPaTYpa

1.I'epunkoBa, V. H. MenemxmenT [ DnekTpoHHslii pecypc]: yueonuk / M.H. I'epunkosa. - 4-¢ usn.,
nepepad. u gon. — Mocksa :FOuutn-/lana, 2015. - 510 ¢. — Hoctyn k mosHOMYy TekcTy ¢ caiita ObC
YuuBepcuterckas oudimoreka online: http://biblioclub.ru/index.php?page=book&id=114981.

2. Macnosa, E. JI. MenemkmenT: YueOHuK st OakanmaBpoB [DnextponHsid pecypc] / E. JL
MacnoBa - MockBa: J[lamkos u K, 2016. - Jloctym k mnosHomMy Tekcty ¢ caidita OBbC
Jlanb: https://e.lanbook.com/book/93291

3.CemenoB, A.K. Teopust MmenemxkMenTa [DnekTpoHHbIN pecypce]: yuebnuk / A.K. Cemenos, B.1.
Ha6okoB - Mocksa: [lamkoB u K, 2017. - 492 c. - Hoctyn k moiaHoMmy Tekcty ¢ caiita OBC Jlanb:
https://e.lanbook.com/book/93396.

7.2 lonoiHUTE/IbHAS JIUTEPATYpa

1. Edumor, A. H. MenemkmeHnT [DnekTpoHHbli pecypc]: mpaktukym / A.H. Edumos; E.H.
bapukaeB - Mocka: FOuutu-/ana, 2015. - 119 c. - Joctyn k mosHoMy Tekcty c caiita ObC
Yuupepcurerckas oubmuoreka online: http://biblioclub.ru/index.php?page=book&id=115011

2. OCHOBBI MEHEIKMEHTa [DNeKTpoHHBIH pecypc] - Mocksa: FOnutn-/lana, 2015. - 271 c. -
Hoctyn K MOJTHOMY TEKCTY c cairta 9bC YHuBepcureTckas onbmmoTeKa
online: http://biblioclub.ru/index.php?page=book&id=118632

3. MenemxMeHT [DnekTpoHHBIN pecype]| - Mocksa: FOuutu-/lana, 2015. - 343 c. - JlocTyn k
[IOJIHOMY TEKCTY C caifta ObC YHuBepcurerckas oubimoreka
online: http://biblioclub.ru/index.php?page=book&id=115008

4.}OxkaeBa, B. C. Menemxment [Dnekrponnsiit pecype]: / B. C. FOkaeBa - Mocksa: Jlamkos u K,
2016. - 103, [1] c. - Hoctyn k momHOMY TekcTy ¢ caiita OBC Jlans: https://e.lanbook.com/book/93366

8. Pecypcbl mH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTn «AHTEpHET,
He00X0uMbIe /1JIsl 0CBOECHHS THCIIUIITHHbI
Enunoe okHO gocTymna k yueOHO-MeTOAUYECKUM pa3paboTkam https://roypray.pd
OBbC «M3natenscTBo «Jlanb» — http://e.lanbook.com
OBbC «YHuBepcuretckas oudmmoreka online» — http://biblioclub.ru
Hayunas snexkrponnas oudiaunoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

el A

9. MeTtoauyeckue ykazaHusi AJ1 00y4ar0IUXCs 110 OCBOCHUIO M CIUIIIHHBI

VYuyebHO-MeTonn4yeckue paszpaboTku umerorcs B Haydnoil Oubnmoreke u  3IIEKTPOHHOMH
nHpopMannonHo-o0pazoBatenbHOM cpene PIBOY BO I0xHo-Ypansckuiit [AY.

9.1. boObueBa, W.B. Opranuzanus u MEHEIKMEHT [DIEKTPOHHBIM pecypc] :  MeToq.
PEKOMEHallMd 10 OpraHU3ald CAMOCTOATEIbHOW pPAal0OTHI Al OOyyaroluuxcs [0 HalpaBICHUIO
noarotoBku 35.03.07 TexHonorusi MPOU3BOACTBA M MEpepabOTKH CEIbCKOXO03SIMCTBEHHON MPOIYKIINH,
npoduns: TexHoyorus MNPOU3BOJACTBA, XPAHEHMsS U MepepadOTKH MPOAYKIMH >KUBOTHOBOJCTBA H
pacTeHUeBOJCTBA, YPOBEHb BhICHI. OOpa3oBaHus OakanmaBpuaT. Popma 0OydeHHs — OUHO-3a04YHAs. -
Tpouuk: OxHO-Y panbckuit Ay, 2019. - 35 C. Pexxum
nocryma: https://edu.sursau.ru/course/view.php?id=1220

9.2. bo6ruteBa, M.B. Opranmu3anus 1 MEHEDKMEHT [ DIIEKTPOHHBIA pecypc] : MeTox. yKazaHus K
NPAKTUYECKUM 3aHATUSAM Il o0ydaromuxcs IO HampaBieHuto noAarotoBku 35.03.07 Texnomorus
MIPOM3BOJICTBA M  NepepabOTKU  CEJIbCKOXO3SHCTBEHHOW  MPOAYKUMH, MNpoduib:  TexHomorus
IIPOM3BOJICTBA, XPaHEHUs U NepepabOTKU MPOIYKIMU >KUBOTHOBOJACTBA U PACTEHUEBOJICTBA, YPOBEHb
BBICII. OOpa3zoBaHusi OakamaBpuar. dopma oOydeHUsT — OYHO-3a04Has. - Tpounk: FOxHO-Ypanbckuii
I'AY, 2019. — 65 c. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=1220

10. HudopmanuoHHbIE TEXHOJIOTHH, HCIOJIb3YyeMble PH 0CYIIeCTBJICHUU
00pa30BaTeIbHOIO NMPOLECCa MO0 AUCHHUILINHE, BKIYAs MepedyeHb IPOrPaMMHOI0 o0ecneyeHus u
UH(pOPMALMOHHBIX CIPABOYHbBIX CHCTEM

B HayuHoit OubnnoTeke ¢ TepMHUHAIBHBIX CTAHIMNA MTPEeI0CTaBIsIeTCs JOCTYI K 0a3aM JaHHBIX:
e CIIC «Koncynsrantllmoc»: «Bepcus Jkcnepr», «Bepcus [Ipod», «/lenoBeie Oymarn»
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e  DJIEKTPOHHBII KaTajor Nuctutyra BETEPUHAPHOU MEJIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVMZ1.xsl+rus.

[TporpamMmmHOe obecriedeHme:
e Microsoft Office Basic 2007 w/Ofc Pro Tri (MLK) OEM Sofware S 55-02293

e Windows XP Home Edition OEM Sofware Ne 09-0212 X12-53766
e MyTestXPRo 11.0
e AwntuBupyc Kaspersky Endpoint Security

11. MarepuanbHO-TeXHHYECKas 0a3a, He00X0AUMAas I OCYIIECTBJIECHUS
00pa3oBaTeILHOIO Mpolecca Mo JUCIUIINHE

Y4yeOHble ayauTOpMH JJIA TNPOBedeHHUS] 3aHATHH, NPeIyCMOTPEHHLIX MPOrpaMMoii,
OCHaIlleHHbIe 000PYA0BAHMEM U TEXHHYECKMMH CpeacTBaMHu 00y4eHHUs
1. Yuebnas aygutopus Ne 319, ocHamieHHass 00OpyIOBaHHEM W TEXHHUYECKUMH CPEICTBAMH
oOyueHwus,
IHoMemeHus 1J1s1 CAMOCTOATEbHOM PadoThI 00y4YaK0IIMXCS
1. ITomemenue Ne 42 nsi caMOCTOATENBHON PabOThI, OCHAIIIEHHOE KOMITBIOTEPHOM TEXHHMKOH C
noakioueHueM K cetu «lMHTepHeT» M oOecmedyeHHeM JOCTyNa B JJIEKTPOHHYIO HH(OpPMAIMOHHO-
00pa3oBaTENbHYIO CPELy.
IlepeyeHb 000py10BaHMSA W TEXHUYECKHX CPeICTB 00y4YeHUs
1. CpencrBa MmynpTHMeEMA!
e HoyTtOyk AcerPB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e npoekrop AcerprojectorP 1163
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IIPH/IO/KEHHE

®OH/J OHNEHOYHbLIX CPEIACTB

JUTSL TEKYIIETO0 KOHTPOJISl YCIIEBAEMOCTH M MTPOBEACHUS IIPOMEKYTOYHON aTTeCTalluu
o0y4aromuxcs
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COJEPKAHUE

KomneTreHuuu u ux UHAUKATOPBI, (GOPMUPYEMBIE B IIPOLECCE OCBOCHHUSI TUCIIUTUIMHBI
[Tokazarenn, KpUTepUH W IIKAJIa OINCHUBAHUS  WHIWUKATOPOB  JIOCTHXKCHUS
c(OpMHUPOBAHHOCTH KOMITETEHIIUIT

TunoBbie KOHTPOJIbHBIE 3aJJaHKs U (W) UHBIC MaTepUaibl, HEOOXOIUMBIC JISI OLICHKH
3HAaHWW, YMEHUHN, HaBBIKOB U (WJIM) OMbITA JEATEIbHOCTH, XapaKTepU3YIOLINX
c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH B TPOIECCE OCBOCHUS JUCIIUILTAHBI

MeTtoauueckuie MaTepuabl, ONpeAessoNnue MpoLeayphl OLIEHUBAaHNS 3HAaHUH, YMEHUH,
HAaBBIKOB M (WJIM) ONbITA MAESITEIBbHOCTH, XapaKTEepPHU3YIOIIUX CHOPMUPOBAHHOCTD
KOMIIETEHLIN I

4.1.  OueHOYHBIE CPEJCTBA AJIsl IPOBEJACHUS TEKYIIIET0 KOHTPOJISl YCIIEBAEMOCTH
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1. KoMmneTeHuuM ¥ UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHIIHHBI

YK-1

CHUCTEMHBIN MOJIX0T JUIsl peIICHUS TOCTAaBJICHHBIX 3a/1a4

CriocobeH OCyIIEeCTBIATh MOUCK, KPUTUYECKUH aHaNIW3 M CHUHTE3 HH(OpMaIuH, NPUMEHSATh

HanMeHnoBanme orieHOIHBIX

Kon u dopmupyemsie 3VH
HaNMEHOBAHHE CpeICTB
UHUKaTOpa 3HAHUA YMEHHUS HaBBIKH Texymas IIpomexy-
JOCTIDKEHUS aTTecTalus TOYHAas
KOMIIETEHINH aTTecTanus
NA-1YK- OOyyaromuiicst OOyyaromuiicst OO0yuaromuiics 1. ycTHSI ompoc 3a4er ¢
1O0cymectBisieT JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BJIAJETh! Ha PAaKTHYeCKOM | OLCHKOI
MOMCK, OCHOBHBIE OCYIIECTBIATH HaBBIKAMU SAHATHH;
KPUTHYECKHUH MPUHIUIBI TOMCKA, | MOUCK, KPUTHUECKUI OCYILECTBIICHUS 2. TecTHpOBAHHE;
aHaIU3 ¥ CUHTE3 KPUTHYECKOTO aHaIU3 ¥ CUHTE3 MIONCKA,
nHpOpMAaLNH, aHaJM3a U CHHTE3a nHpOpMaLNH, KPUTHIECKOTO 3. cobeceno-
TIPHMEHSTh HHPOPMALUH; TIPUMEHSITh aHaAIIN3a M CHHTE3a BaHUE;
CHUCTEMHBIN MOJIXO0T MPUHIMIIBL CHUCTEMHBIH MOAXO0I I/IH(’popMauI/m; 4.omeHKa
JUIST pCIICHHSA CHCTEMHOT'O IS pEIICHUSA NPHUMCHCHUS BBIITOJIHCHHA
TIOCTaBJICHHBIX roaxoJa s IIOCTABJICHHBIX 3a1a4 CHCTEMHOTI'O HUHAUBUAYaJIbHBIX
3a7a4 peLICHMA - noaxona A AOMAIITHUX
IIOCTABJICHHBIX (b1.0.04, YK-1- peuieHus 3a/1aHui
3a/1a4 V.1 MOCTaBJIEHHBIX
—(b1.0.04,YK-1 - 3amad -
3.1) (b1.0.04, YK-1-H.1)

YK — 2 Cnocoben onpeaensiTe Kpyr 3a/ad B pamMKax IMOCTAaBJICHHOHN LEH
CIIOCOOBI MIX PEIICHUS, HCXOJIS U3 JICHCTBYIONUX MPABOBBIX HOPM, HMCIOIIUXCSI PECYPCOB U OTPAHHYCHUHN

u BBI6I/IpaTB OIITUMAJIBbHBIC

Kon u ®dopmupyembie 3YH HanmeHnoBaHue o1leHOYHBIX
HauMECHOBAaHUE CPENCTB
WHAUKATOpA 3HaHUS YMEHUS HAaBBIKU Texymas IIpomexy-
JOCTHKEHUS arTecTanus TOYHas
KOMIIETEHIIHN aTTecTalus
na-1vyK-2 OO6y4atomimiics OO0yuaromuiics OO0yuaronuiics 1. ycTHsIit onpoc 3a4er ¢
Onpenensier Kpyr | JOIDKEH 3HATB: KPYT JOJKEH YMETh: JOJKEH BIIAJIETh! Ha PAKTHYEeCKOM | OLCHKOI
3aja4 B paMKax 3a1a4 B paMKax ONpPENENATh KPYT HaBBIKAMU SAHSTHH
MTOCTaBJIEHHON MOCTaBJICHHOM IeTTN 3a7a1 B paMKax OmpesIeNeHus Kpyra | o TeCTHpOBAHHE;
IIETIN ¥ BEIOMpaeT U ONTHMAaJbHEIE MIOCTaBJICHHON LeTTN 3aja4 B paMKax
ONTUMAJIbHBIE CHOCOOBI UX U BBIOMpPATh IIOCTABJICHHOW LIeNH 3. cobeceno-
CHoco0bI UX peLIeHusl, UCXOAs U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
peLICHMSI, UCXOAS ;[eix'ICTByIOLuHx CII0COOBI UX ONTUMAaJIbHBIX 4.oneHKa
U3 JEUCTBYIOIUX MPaBOBBIX HOPM, peLICHMS, UCXOs U3 CI0CO00B HX BBITIOJTHCHUA
IIPaBOBBLIX HOPM, UMEIOUINXCS I[CﬁCTByIOH.[PIX pewenus, ucxond u3 | MHAABUAYAIbHBIX
HMCIOIIMXCS pecypcoB u MPaBOBBIX HOPM, JIEHCTBYIOIIMUX JAOMaIlHUX
pecypcoB u OTpaHUYEHUI — HUMEIOIUXCS MIPABOBBIX HOPM, 3a/IaHu i
OrpaHUyYeHui (b1.0.04,YK-2 -3.1) pecypcoB u HMEIoLUXCS
OrpaHUYEHUI— pecypcoB 1
(b1.0.04, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.04, YK-2-
H.1)

YK-3 CnocobeH ocyliecTBIATh COIMATLHOE B3aUMOJEHCTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH e

HalpaBJICHHOCTBIO

CTaHJJApTHBIX 33444 B

Koa u ®dopmupyemsie 3YH HaumenoBaHue O11eHOUHBIX
HaNMEHOBAaHUE CpENCTB
HHAMKATOpA 3HAHUSA YMEHUS HABBIKU Texymas IIpomexy-
JOCTHKEHUS arTecTauus TOYHAs
KOMIIETEHIIUU aTTecTanus
NA-1YK-3 OO0yuaromuiics OO0yuaromuiics OOyyarommiics 1. ycTHSI onpoc 3a4er ¢
OcymecTBasier JIOJDKEH 3HATH! JIOJKEH YMETh: JIOJKEH BIIAJIETh! Ha TIPAKTHYeCKOM | OLCHKOM
conuancHoe OCHOBHBIE METO/IbI OCYILECTBIISATh HaBBIKAMU SaHATHH;
B3aUMoJIeicTBHE couuatbHOro OCHOBHBIE METO/IbI OCYILECTBIICHUS 2. TecTHpOBAHHE;
U Peaqn30BbIBATH B3aMMOJICHCTBHS U COLMAIEHOTO OCHOBHBIX METO/IOB
CBOIO POJIb B peanusanum cBoei B3aUMOJEHCTBUS U COLMAIEHOTO 3. cobeceno-
KOMaH/1e POJIHM B KOMaHIE ISt peanusaryu CBoeH B3aMMOJICHCTBHS U BaHHC,
peueHust poJix B KOMaHJe IS pean3alny CBOeu 4.omenka
CTaHJAPTHHIX 3271249 B peLcHM poJ B KOMaHAC I BBITIOJTHCHUA
COOTBETCTBHUH C CTaHIAPTHBIX 3a7a4 B pemeHusA UHIABAAYAJTBHbBIX
COOTBETCTBUH C JIOMAITHUX
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npogecCuoHaNbHOM HATPABJICHHOCTHIO COOTBETCTBUH C 3aaHui
JeSITEIBHOCTU poheCCHOHATBHOMN HATPaBJICHHOCTHIO
—(b1.0.04,YK-3 - JIESITSIIbHOCTH npodeccrnoHaTbHOM
3.1) -(b1.0.04, YK-3 - JIESTEIBHOCTH -
VY.1) (51.0.04, YK-3 -H.1)

2. [loka3aTe/iu, KpUTEPHH M IIKAJIA OLEHUBAHNUSI HHAUKATOPOB JTOCTUKEHUsSI KOMIMETeHIH

- UJI-1YK-10cymecTBisieT MOUCK, KpUTUYECKUA aHAJIU3 U CHHTE3 MH(POPMAIIMH, TIPUMEHSITh CHCTEMHBII

moaXoJd AJid pCUICHUA IMOCTABJICHHBIX 3a4a4

dopmupyemble Kpurepun u nmikana oneHUBaHUA Pe3yIbTaTOB OOyUCHNS 10 JUCIUIUINHE
3YH
HenocraTounslii JlocTaTouHblil ypOBEHb Cpennuil ypoBeHb Bricokuil ypoBeHb
YpPOBEHb
F1.0.04 YK-1- OOyuarommiics He Obyuarommiics cnabo OO0ydatontuiics ¢ OO0y4atontuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEJLHBIMU TpeOyeMoii CTeNeHbI0
NPUHLMUIIBI TOUCKA, NPUHIHUIIBI TIONCKA, OIIHMOKaMU U MOJIHOTHI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHYECKOTO aHaM3a OTAEIBbHBIMH 3HAET OCHOBHBIC
aHaJM3a ¥ CUHTE3a U CHUHTE3a npoOenamMu 3HaeT NPUHIUIIBI TIONUCKA,
nHpopmanny; nndopmanuu; OCHOBHBIE ITPHUHIIMITBI KPUTHUUYECKOTO aHan3a
TIPUHLIUTIBI NPUHLUIIBI CHCTEMHOTO | IIOHMCKA, KPUTHYECKOTO U CUHTE3a
CHCTEMHOTO ITOJX0/a | TOAX0Ja Ui PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUISL peTLICHUS TIOCTABJICHHBIX 3a/1a4 nHpopmanuy; MIPUHIUIIBI CHCTEMHOTO
MIOCTABJICHHBIX 3a/1a4 MPUHIUIBI CHCTEMHOTO | TOAXOAA AJISl PELICHUS
MOJXO0A IJISl PELICHUS TIOCTABIICHHBIX 3a/1a4
TIOCTABJICHHBIX 33/1a4
F1.0.04 YK-1- OOyuarommiics He Oobyuarommiics cnabo OOyJatoniuiicst ymeeT OOyJatontuiicss yMeeT
v.1 YMEET OCYIIECTBIISATH YMEET OCYIIECTBIISAT OCYIIECTBIISITH TIOUCK, OCYIIECTBIISITH MOWCK,
MIOMCK, KPUTUYECKUI IIOUCK, KPUTHYECKUN KPUTUYECKHUM aHANU3 U | KPUTUYECKUH aHAIU3 U
aHaJU3 U CUHTE3 aHaJIU3 ¥ CUHTE3 CHHTE3 HH(pOpMAINH, CHHTE3 HH(pOpMAINH,
undopmanuu, nHpopmanuy, NPUMEHSTh CUCTEMHBI | NPUMEHSTH CHCTEMHBIIN
MIPUMEHSITh NPUMEHSTb CUCTEMHBII HOAXO/ JJISl PELICHUS HOAXOM JJIsl pELICHUS
CUCTEMHBIU MOJIXO0]T TIOJIXOI JUIsl PEILICHUS NOCTaBJICHHBIX 3aJ1auc MOCTaBJICHHBIX 3a/1a4
JUISL peTLICHNS TIOCTABJICHHBIX 3a/1a4 HE3HAYUTEILHBIMA
MIOCTABJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
F1.0.04 YK-1- OOyuarommiics He Oobyuarommuiics cnabdo OO0y4atontuiics ¢ Obyuarommiics
H.1 BIIaieeT BJIajieeT HaBbIKaMU HEeOOIBITIMHU cBOOO/IHO BiIasIeeT
HaBBIKAMHOCYIIECTBII OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBBIKaMHOCYIIECTBIICH
SHHUS MOUCKA, KPUTHIECKOTO BIIazeeT nst
TIONCKa, aHaIM3a ¥ CUHTE3a HaBBIKAMHOCYIIECTBIICH | IOMCKa, KPUTHYECKOTO
KPUTHUYECKOTO undopmanuu; ust aHalIM3a U CUHTE3a
aHalIM3a U CUHTE3a HPUMEHEHUS MOUCKA, KPUTHIECKOTO nHdopmanuy;
nHpopmanny; CHCTEMHOT'O M0JIX0/1a aHaM3a M CUHTE3a NPUMEHEHHUS
[IPUMEHEHHS JUISL peLIeHUS nndopmanuu; CHCTEMHOTO 10JIX0/1a
CHCTEMHOT'0 110JIX0/1a NOCTaBJICHHBIX 3a/1a4 NPUMEHEHUS JUISL pELLICHUS

JUTSI pEIICHUS
MOCTABJICHHBIX 33724

CUCTCMHOI'O ITOAX0a
JUTA peIICHUSL
ITIOCTAaBJICHHBIX 3aJa4

NOCTaBJICHHBIX 3aJa4

- UJI-1 YK-20mnpenenser Kpyr 3a7ad B paMKax IOCTaBJIEHHOM 1€JIM U BHIOMPAET ONTHMaJIbHBIE CIIOCOOBI

HX PCIICHUA, UCXOs U3 I[eﬁCTBYIOHIHX IIPAaBOBLIX HOPM, HMCIOIIUXCS PECYPCOB U OFpaHI/I‘IeHI/Iﬁ

Dopmupyembie Kputepun u mrkaixa oneHUBaHHUA Pe3yIbTaTOB O0yUYSHHS MO AUCIUTIIHHE
3YH
HenocraTounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.04 YK-2 - OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET KPYT 337139 B 3HAeT KPYT 33/1a4 B HE3HAYNUTEIIbHBIMU TpeOyeMoii CTETIeHbIO
paMKax MOCTaBIIEH- paMKax MOCTaBJICHHOM OIMOKaMHU U MOJHOTBI U TOUHOCTH
HOW 1IeNu U LENIU ¥ ONTUMAaJIbHBIE OTAEIbHBIMU 3HAET KPYT 3a/1a4 B
ONTUMAIIbHBIE CIOCOOBI UX peIleHHS, npoOeslaMy 3HaeT KPYr | paMKax IOCTaBJICHHON

CIIOCOOBI UX nuexonsa U3 3aJa4 B paMKax OCJIN U OIITUMAJIBHBIC
peuicHus, nCXoas 1u3 HCﬁCTByIOHIHX IIOCTaBJICHHOU OCJIn 1 CIIOCOOBI UX peuicHus,
HeﬁCTByIOHIHX IMIPpaBOBbBIX HOPM, OITUMAJILHEIE CIIOCOOKI nuexons U3
ITPaBOBBIX HOPM, UMCIONINXCA PECYPCOB U X pECHICHUA, UCXOJA U3 JICI‘/'ICTBy}OH_II/IX

15




HAMEIOLIUXCS
pecypcoB U
OrpaHUYeHUn

OrpaHUYEHUH

JEHCTBYIOIIUX
MPABOBBIX HOPM,
HUMEIOLINXCSI PECYPCOB U
OrpaHUYCHUN

[IPaBOBBIX HOPM,
HMMEIOIIUXCSA PECYPCOB U
OrpaHUYCHUN

b1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OOyJatonuiicss ymeeT OO0ydatontuiicss ymeeT
V.1 yMeeT ONpeneisiTh YMeEeT ONpPEIeATh KPyr | ONPEeNelATh KPYr 3aJa4 | ONpemesATh Kpyr 3a1ad
KpYT 3a7a4 B paMKax 3a1a4 B paMKax B paMKax ITOCTAaBJICHHOH | B paMKax NOCTaBJICHHOM
NIOCTaBJICHHOM IIeIM U | TIOCTAaBJICHHOW LICJIH U IIeJIM ¥ BEIOMPATh LIeTIM ¥ BBIOUpATh
BEIOMpATH BEIOMpATH ONTHUMAIIFHBIE CTIOCOOBI | ONTHMAJbHEIE CIIOCOOBI
ONTHMAJIbHBIE ONTHMAJIbHBIE CLIOCOOBI | X PELICHUs, UCXOAS U3 | X PELICHUs, UCXOAs U3
CIOCOOBI UX UX pEIeHHUs, UCXOISI U3 JCUCTBYIOIIMX JIEUCTBYIOINX
peLIeHus, UCXOAs U3 JICUCTBYIOIINX MPaBOBBIX HOPM, MIPaBOBBIX HOPM,
JIEWCTBYIOINX MPaBOBBIX HOPM, HMEIOLINXCS PECYPCOB M | UMEIOLINXCS PECYPCOB U
MIPaBOBBIX HOPM, HMEIOLINXCSl PECYPCOB U OTpaHUYEHUHC OrpaHHYeHHH
HUMEIOIIIXCS OrpaHUYECHUH HE3HaYUTECIILHBIMH
pecypcoB u 3aTpYAHCHUAMH
OrpaHUYEHUMN
F1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OO0y4atontuiics ¢ Obyuarommiics
H.1 BIIAJIeCT BJIaJIceT HABBIKAMHU HEOOJIBITMH CBOOOJIHO BIIaJieceT
HaBBIKAMHOTIPEICTICH ompeneneHus Kpyra 3aTpYAHCHUAMH HaBBIKaMH ONpeIeTICHHS
WSl Kpyra 337124 B 3aj1a4 B paMKax BJIaJICCT HABBIKAMHU Kpyra 3a/iad B paMKax
paMKax [IOCTABJICHHOW LI U OMpEeleNeHus Kpyra IIOCTABJICHHOM L€ U
IMOCTaBJICHHOM OCInu 1 BI)I60pa OIITUMAJIBHBIX 3aJa4 B paMKax BI)I60pa OIITUMAJIbHBIX
BBIOOpA CIOCO0OB UX PEIICHUS, MOCTABJICHHOM IISTTH U CIIOCOOOB UX PEIICHHUS,
OIITUMAJIbHBIX ucxonda u3 BI)I60pa OIITUMAJIbHbBIX ucxonda u3
croco0o0B UX JeHCTBYIOIIUX CIOCOOO0B UX pEIIeHHS, JeHCTBYIOIIUX

peIeHus, UCXOS U3 IIPaBOBBIX HOPM, UCX0nd U3 IIPABOBBIX HOPM,
JEWCTBYIOIINX HMEIOIINXCS PECYPCOB U JEHCTBYIOIINX HMEIOIINXCS PECYPCOB U
MIPaBOBBIX HOPM, OTpaHWYCHUH MIPaBOBBIX HOPM, OTpaHUYECHUN
HUMEIOIINXCS HMEIOIINXCS PECYPCOB U
pecypcoB OTpaHWYCHUN
OrpaHUYEHUHN

- NJI-1YK-3 OcyiecTBiseT conuaibHOe B3aUMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/Ie

dopmupyembie Kputepuu 1 mkana oLeHUBaHUS PE3yIETATOB 00YYEHHS 110 AUCLIUIUTHHE
3VH
HenocraTounslii JlocTaTouHbIl ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHBb
51.0.04 YK-3 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4aromuiics ¢ OO0yuaromuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEIbHBIMU TpeOyeMoii CTeTIeHbI0
METOAbI COLIMAJIBHOI'O METOAbI COIITMAJIBHOTO OIINOKaMH U IIOJIHOTHI U TOYHOCTHU
B3aHMOHeﬁCTBHﬂ u B3aHMO}1€ﬁCTBHH n OTACIIbHBIMHA 3HAC€T OCHOBHEIC
peanu3anuu cBoei peaiu3aluy CBoel poiu npoOenamMu 3HaeT METO/Ibl COIIMAIIBHOTO
POJIM B KOMaHJIE ISt B KOMaHJIe JJIsI OCHOBHBIC METOJIbI B3aHMO/ICHCTBHS U
pereHus peLIeHHs CTaHIAPTHBIX COLIMATIBHOTO peanu3any CBoeH poJu
CTaHJAPTHBIX 33724 B | 3a7a4 B COOTBETCTBUH C B3aHMOJICHCTBHS U B KOMaH/Ie IS
COOTBETCTBHH C HAaIPaBJICHHOCTBIO peanu3aliy cBoei posi | pelleHUs CTaHIapTHBIX
HaIpaBJICHHOCTBIO npodhecCHOHABHOM B KOMaHJIe ISt 3aj1a4 B COOTBETCTBUH C
npogeccHOHaNbHON JeSTEeIbHOCTH pELICHHs CTaHAAPTHBIX HAaIPaBJICHHOCTBIO
JIeSITeIIbHOCTH 3aj]a4 B COOTBETCTBHH C npodeccroHabHOM
HaIrpaBJICHHOCTBIO ACATCIBbHOCTHU
npoQeCcCHOHATBHOM
JIeSITeIbHOCTH
b1.0.04 YK-3 - OOyuaromuiicst He OOyyatomiuiicst cnado OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
Vv.1 YMEET OCYILECTBIISATH yMeEEeT OCYLIECTBISTh OCYIIECTBIISTh OCYIIECTBIISTh
OCHOBHBIC METOJIbI OCHOBHBIC METO/IbI OCHOBHBIC METOJIbI OCHOBHBIC METOJIbI
COLIMATTLHOTO COLIMATIBHOTO COLIMANIBHOTO COLIMAIIBEHOTO

B3aUMOJICHCTBUS U
peanuzanuu cBoei
pOJIK B KOMaH€ IS
pelieHus
CTaHAapPTHBIX 3a/1a4 B

B3aUMOJICHCTBUS K
peanuzanuu cBoei posu
B KOMaHJI€e ISt
pEIICHHS CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBUU C

B3aUMOJICHCTBUA K
peanuzanuu cBoei posu
B KOMaH/€e ISt
pelICHHs CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBHUU C

B3aUMOICHCTBUSI K
peanuzainuu cBoei posn
B KOMaH/e It
pelICHUs CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBHU C

COOTBETCTBUH C HAIpPaBJICHHOCTHIO HaIpaBJICHHOCTHIO HAaIpaBJICHHOCTBIO
HaIpaBIEHHOCTHIO po¢eCCHOHATIBHOM po¢heCCHOHATBHOI npodeccrnoHaTbHON
npogeccHOHAIbHON JeATeIbHOCTH JIeSITEIbHOCTHC JIeSITENIbHOCTH

16




JIeSITeIIbHOCTH HE3HAYUTEJILHBIMU
3aTpyJHEHUSIMU

b1.0.04 YK-3 - OOyyaromuiicst He OOyyatomuiicst cnabo OOyuaronuics ¢ OOyyaromuiics

H.1 BJIaJIceT HaBBIKAMH BJIaJIceT HaBBIKAMH HEOOJIBITMU CBOOOJIHO BIIaJieeT
OCYIIIECTBIICHUS OCYIIICCTBIICHUS 3aTpYAHCHUAMH HaBBIKaMH

OCHOBHBIX METOZIOB OCHOBHBIX METO/IOB BJIaJIceT HaBBIKAMH OCYIIIECTBIICHUS

COILIMATIBHOTO COLIMAJIBHOTO OCYIIIECTBIICHUS OCHOBHBIX METO/IOB
B3aMMOJICHCTBYS 1 B3aMMOJICHCTBHSA U OCHOBHBIX METO/IOB COLIMATIBHOTO

peanuzanuu cBoei peanuszauuu cBoei ponu COIIMAIBHOTO B3aUMOJEUCTBUSI U

pOJIM B KOMaHE IS
pelieHus
CTaHJAPTHBIX 33]a4 B

B KOMaHAC IJIsd
peuIcHuA CTaHAapTHBIX
3aJa4 B COOTBCTCTBHHU C

B3aUMOJICUCTBUS U
peanuzanuu cBoei poinu
B KOMaHe 11

peanus3anuy CBOeH posu
B KOMaHJe I
peuleHus CTaHAAPTHBIX

COOTBETCTBUH C HAaIpaBJIeHHOCTHIO peLIeHus CTaHAAPTHBIX | 3a]a4 B COOTBETCTBHH C
HAaIpaBJIeHHOCTHIO npodecCHOHANBHOMN 3ajJ]a4 B COOTBETCTBHH C HaIpaBJIeHHOCTHIO
npogeccHoHaTbHON JeSTeIbHOCTH HaIpaBJICHHOCTBIO npodecCHOHAIBHON
JeATeIbHOCTH npohecCHOHAIBHON JeATeIbHOCTH
JIeATeIbHOCTH

3. TunoBbie KOHTPOJIbHBIE 32/]aHUsI M (MJIM) HHbIe MATePUAJIbl, HEOOXOAMMbIe /IJIsl OLeHKH 3HAHM,
YMEeHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B NpoIecce OCBOCHUS
JUCIUININHBI

TumnoBele KOHTPOJIbHBIE 33JaHUS U MaTepuaibl, HEOOXOAUMBIE JJs OLUEHKH 3HAHUH, YMEHUH U
HaBBIKOB, CO/ICPIKATCS B yU€OHO-METOIMIECKHUX pa3padOTKax, MPUBEICHHBIX HIDKE.

1. bo6suneBa, M.B. Opranusanus u MEHEIKMEHT [ DIEKTPOHHBIN pecypc] : MeTol. peKOMEHaluu
10 OpPTaHM3ALMUA CAMOCTOSATENbHON pabOThl JUIsl 0OyYaroUMXcs 110 HalpaBieHUIo noarotoBku 35.03.07
TexHonorus nMpou3BoACTBa U NMEepPepabOTKH CEIbCKOXO035ICTBEHHONW MPOAYKIUH, poduib: TexHomorus
IIPOM3BOJICTBA, XPaHEHUs] U MepepabOTKU MPOIYKIMH KMUBOTHOBOJICTBA U PAaCTEHUEBOJCTBA, YPOBEHb
BbIcII. oOpa3zoBaHus OakanaBpuaT. @opma oOydeHuss — ouHo-3aouHast. - Tpouuk: HOxHO-Ypanbckuit
I'AY, 2019. — 35 c¢. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=1220

2. bo6sneBa, M.B. Opranuzanus U MeHeDKMEHT[ DIEeKTPOHHBIM pecypc] : MeToJ.yKa3zaHus K
MPAKTUYECKUM 3aHATHSAM 711 OOydarommxcs 1o HampasieHuio moarotoBku 35.03.07 Texnomorus
IIPOM3BOJICTBA U NEPEPAOOTKU CEIIbCKOXO03HCTBEHHOM MPOAYKIUU,1poduis: TeXHOIO0rus Mpou3BO/ICTRA,
XpaHeHHsT W TepepadOTKA TPOAYKIIMH JKUBOTHOBOACTBA U PAaCTCHHUEBOJICTBA, YPOBEHb BBICIIL
obpa3oBanus OakanaBpuar. @opma 00ydeHus — ouHo-3aouHas. - Tpounk: KOxHo-Ypansckuii 'AY, 2019.
— 65 c. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=1220

4. Meroauyeckue MaTepuaJibl, ONpe/e/siloliye Mpoue1ypbl OLeHUBAHUS 3HAHMI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIMX COPMHUPOBAHHOCTD KOMITETEeHIHI

B naHHOM pa3zziene METOAMYECKHE MAaTepHalIbl, ONPEACIIAIONINE TPOLEyphl OLICHUBAHNS 3HAHUM,
YMEHHM, HaBBIKOB M(MJIM) ONbITAa JAEATEIbHOCTH, MO AUCHUIUIMHE «OpraHuzanus U MEHEIKMEHTY,
IIPUBEIEHBI IPUMEHUTEIBHO K KAKIOMY U3 HCIOJIB3YEMBIX BUAOB TEKYILErO0 KOHTPOJIS yCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTali 00y4aromuxcsl.

4.1. OueHo4HbIe cpeacTBA IS IPOBeeHHS TeKYIero KOHTPOJIfA YCIeBaeMOCTH
4.1.1 YcTHBI ONIPOC HA NPAKTHYECKOM 3aHATHH

VYCTHBIH onmpoc Ha MPaKTUYECKOM 3aHSITHM MCIIOJIb3YeTCS Ui OLEHKH KadyecTBa OCBOCHHUS
o0yJaromuMcsi OCHOBHOW MpodeccuoHanbHOM 00pa30BaTeIbHOM MpOrpaMMbl MO OTAEIBHBIM — TEMaM
OUCHMIUIMHBL. Tembl W miaHbl 3aHATUH (cM. Meroapa3paboTky «boObuieBa, W.B. Opranuzauus u
MEHEJKMEHT [DJIEeKTPOHHBIN pecypc] : METOJl. yKa3aHHs K MPAKTHUYECKUM 3aHATHIM IS 00ydaroLInXcs
no  HampasieHuto  noarotoBku  35.03.07  TexHonmoruss  MpPOU3BOJACTBA U MNepepabOTKH
CEeNTbCKOXO035ICTBEHHON MPOAYKLNHU, TpoQuib: TexXHOJOrHsl MPOU3BOJCTBA, XpAaHEHUS U INepepaboTKH
MPOJYKIIMK >KUBOTHOBOJCTBA M PACTEHUEBOJCTBA, YPOBEHb BBICHI. 00pa3oBaHus OakanaBpuar. Popma
o0yyeHuss — oOuHO-3a04yHasg. - Tpouuk: IOxHo-Ypamsckuit T'AY, 2019. — 65 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=1220») 3apanee coobrmatorcss obOydaromumcs. OTBET
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O CHUBACTCs OILICHKOM COTIHUYHO», «XOPOHIO», «YAOBJICTBOPUTCIBbHO» WUJIN «HCYAOBJICTBOPUTCIIHHO)).

Ne OrneHOYHBIE CpPEeICTBA Konm
n/m HaNMEHOBaHHE
WHJIIKaTopa
KOMIIETCHIIMU
1 | Tema: «OpraHu3alMoHHO-IIPaBOBbIE (POPMBI IepepadaThIBAIOIINX PEIIPUITHID Na-1vK-1
1. Kak B cOBpeMEHHOH JUTEpaType M0 MEHEKMEHTY OINPEICISIIOT «OpraHU3aluio OcymecTBisier
KaK CUCTEMY yNpaBIEHUsI»? MOUCK, KPUTUUECKUI
2. Jlns 4ero co3maroTcs OpraHu3aiin’? aHaJIU3 U CUHTE3
3. Kakune npeoOnanaror opraHumsalii B CTPYKTYpe 3KOHOMHMKH Haleil cTpaHax? nHdopmanum,
Ob6ocHyiiTe Bamr oTBer. TIPUMEHSATH
4. HazoBuTe dUeThIpe  OPraHMW3aIMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX | CHCTEMHBIH ITOIXO.
opraHu3anuil. JUISL peLeHUS
5. IlpuBenure mATh NPUMEPOB HEKOMMEPUECKHUX OPTaHU3AIIH. MOCTABJICHHBIX 3a/1a4
6. Kaxoii cucremMoii (OTKPBITOH WIH 3aKPBHITON) SABISETCS OPTaHU3AIN U TTOYeMYy?
7. PackpoiiTe CymIHOCTH W POJIb TOPU3OHTAJIBHOIO U BEPTHUKAIHHOTO pa3fieieHHs
TpyZAa B OCYLECTBICHUU NPEANPUHUMATEIBCKON NEATEIbHOCTH.
8. PaccMoTpuTe CymIHOCTH M NMPUHLMUIBI UEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB
MIPOU3BOJICTBEHHOT'O MPEANPUATHS.
9. PaccMoTpuTE CYIIHOCTD U POJIb MUCCHH TIPEIIPHUSITHUSL.
2 | Tema: «Omnpenenenre u aHanu3 (HaKTOPOB BHYTPEHHEW M BHEUIHEH Cpeabl -1 ¥K-2
nepepalaThIBAIOIINX MPEATIPUSTHI Omnpenenser Kpyr
1. Kakoii cuctemoii (OTKPBITOM WK 3aKPBITOM) SBISICTCS OPTaHU3AIMS U TI0YeMy? 3a/1a4 B paMKax
2. PackpoiiTe CymIHOCT M POJIb TOPU3OHTAIBHOIO W BEPTHKAIBHOTO Pa3/eJICHHs | MOCTABICHHOH Lienu
TPyZla B OCYLIECTBICHUH NPEANPHHUMATEIBCKOM A TEIHHOCTH. 1 BIOMpaeT
3. PaccMotpuTe CymIHOCTP M NMPUHIOUIBI HEPAPXUYHOCTH MOCTPOCHHS 3JIEMEHTOB ONITHMAaJIbHBIE
MPOU3BOJICTBEHHOTO MPEATIPUATHS. CIOCOOBI NX
4. PaccMoTpuTE CYIIHOCTb U POJIIb MUCCHH IPENIPHUSTHS. peLIeHUs, UCXOAS U3
5. Maiite onpejeneHuss IOHATUAM KOMILJIEKCA U CUCTEMBI. JIEUCTBYIOIINX
6. Uewm oTiM4aeTCs CUCTEMHBII OT KOMIUIEKCHOTO Hoaxoaa? MPaBOBBIX HOPM,
7. OxapakTepu3yiiTe HEOPraHHU30BaHHYIO H OPTaHU30BaHHYIO CHCTEMBI. HUMEIOIIUXCS
8. Jlaiite aHanmu3 pakTOpPOB BHYTPEHHEH CPEbl OpraHU3aluu. pecypcoB u
9. OnuuMTe BHEIIHIOI Cpely OpraHu3alyu: (akTopbl BHELIHEH Cpebl MpSMOTo OrpaHUYEHUH
JEUCTBHS: MIOCTABIINKH, MIOTPEOUTENH, KOHKYPEHTBI, podcoro3bl,
TOCYAapCTBEHHBIC OPTaHbI.
10. OmummTe BHEWIHIOI Cpedy OpraHm3anuu: (aKTopsl BHENIHEH cpesl
OpTaHM3aIH KOCBEHHOTO BO3ACHCTBHUS: COCTOSIHUE SKOHOMUKH, ITOJTUTHUECKHUE U
COLMANBHO-KYJbTYpHbIE  (DAKTOPBI, MEXIyHapOJHbIE  COOBITHS, HAy4HO-
TEeXHUYECKHUH Iporpecc.
3 | Tema: «CymHocTh OH3HEC-TUIAaHA ¥ €ro Ha3HAYCHHE Ha IepepadaThIBarOIINX Ua-1 yK-2
HPEANPUITHIK) Omnpenenser Kpyr
1. Oxapaxrepusyiite cojiep)kaHie OCHOBHBIX TUIIOB CTPATErHil (PUPMBI. 3aa4d B paMKax
2. Tlepeuuncnure 3TaIbl CTPATErHYECKOTO IJIAHUPOBAHMS. MTOCTaBJICHHOH IIeTTN
3. Yo sBNsieTCS CYNIHOCTBIO IIABHBIX IPHHIUIIOB [UIAHUPOBAHMUS? 1 BBIOMpaeT
4. Kaknue OCHOBHBIE TpeOOBaHMS MOXXHO OTHECTH K BHYTPUDHPMEHHOMY ONTUMAJIbHbIE
TUTAHUPOBAHHIO? CIoCcOo0BI UX
5. [aiiTe aHanM3 OTIMYMH MAPKETHHIOBOTO, (PMHAHCOBOTO W IPOW3BOJCTBEHHOTO | PELICHUS, UCXOAS U3
TUIAHOB. JIEUCTBYIOIINX
6. Yro Takoe OuzHec-TIaH? TIPaBOBBIX HOPM,
7. Tlepeuncnure cojepkaHWEe OCHOBHBIX pa3/ielioB OM3HEC-TUIAHA. HAMEIOINXCs
pecypcoB u
OrpaHuyeHuI
4 | Tema: «JloCTOMHCTBA ¥ HEAOCTATKH PA3IUYHBIX OPTaHU3ALNOHHBIX CTPYKTYP» NA-1YK-1
1. KaxoBbI AOCTOMHCTBAa M HEJOCTAaTKH JIMHEHHOTO THIA CTPYKTYPHI OcymecTBisieT

yrOpaBieHus?
2. KakoBbl JOCTOMHCTBA M HEIOCTAaTKH (DYHKIHOHAJIBHOTO THIIA CTPYKTYDBI
yrOpaBieHus?
3. KakoBbI JOCTOMHCTBA M HEOCTATKU JTMHEHHO-(DYHKIIMOHAILHOTO THIIA
CTPYKTYpBI yIpaBiIeHUsA?
KakoBbl H0OCTOMHCTBA M HEJOCTAaTKH «IIAXTHON» CTPYKTYpBI yIIpaBICHUsS?
KakoBbl 1OCTOMHCTBa M HENOCTaTKM INTAOHOTO THNA CTPYKTYPHI YIPaBIICHHUS?
KakoBbI JOCTOMHCTBA M HEJOCTATKHU JTMHEHHO-IITaOHON CTPYKTYpBI yIIPaBICHUS
npeanpusTueM?
7. KakoBbl JOCTOMHCTBA M HEIOCTaTKU JUBH3MOHAIBHON CTPYKTYpEHI
yHOpaBIeHus?

ook

[IOMCK, KPUTUYECKUI
aHalIu3 ¥ CUHTE3
nHpOpPMaLNH,
PUMEHSTh
CHUCTEMHBIH MOAX0]
JUIS peLIeHUs
MOCTaBJICHHBIX 3aJa4
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Ne OueHoYHBIE CpeicTBa Kon u
n/n HaMMEHOBaHHE
MHIUKATOpa
KOMITETCHIINN
8. KakoBbl mOCTOMHCTBA M HENOCTATKH MAaTPUIHOTO THIA CTPYKTYPHI
yIpaBiIeHUs?
9. KakoBbl HOCTOMHCTBA M HENOCTATKH IPOEKTHOTO THIA CTPYKTYPHI
yIpaBiIeHUs?
10. KakoBbI HOCTOMHCTBAa M HEIOCTATKH OpuramHoii (Kpocc-
(YHKIIMOHAJIBHOW)CTPYKTYPHI yIpaBieHHs?

5 | Tema: «ConepikaTenbHble U IPOLECCYabHbIE TEOPUHM MOTHBALM B MEHEIKMEHTE Na-1VK-3
nepepalaThIBAIOIINX NPEATIPUSTHID OcymecTBusier
1. Jlaiire XapakTepHCTHKY MOTUBALIUHU U KPUTEPHUSIM MOTUBALIUH TPY/Ia. COLIMAJIBHOE
2. Yro Takoe MHAMBHAYyaIbHAS M TPYIIIOBas MOTHBAIHS? B3aUMo/IeiicTBHE U
3. Ilepeuncnure nepBuYHbIE U BTOPUYHBIE TOTPEOHOCTH. peanu30BHIBATH
4. JlaiiTe aHaIM3 NOTPEOHOCTSIM M MOTHBALIMOHHOMY TTOBEICHHIO. CBOIO POJIb B
5. OxapakrepusyiiTe MOTHBaIMIO 10 Macoy 1 nepapxuro MoTpeOHOCTEH. KOMaHie

6 | Tema: «Ymy4meHre MOTHBAINH TPYyIa Ha MepepadaThIBAIOIINX MTPEIIPUITHIX NA-1YK-3
1. Kak xmaccupuuupyroTcs moTpeOHOCTH paOOTHUKOB M OT KaKUX YCIOBHIA 3aBUCST? OcymecTBisieT
2. OxapakTepu3yiTe cTaIui MOTHBALIMOHHOTO TpoIIecca. COIHMABHOE
3. Uto oTpaxkaeT KOHLEIINS NAapTHCUIIATUBHOTO YIIPABICHHA? B3aUMOJECHCTBUE U
4.Yro, no BanieMy MHEHHIO, IEPBUYHO B MOTHBAaX K TPy YIPABISIOMNX PA3THIHBIX peann3oBBIBaTH
PaHroB — MOPAIbHOE WM MaTepPHUAIbHOE YI0OBJIETBOPEHUE? CBOIO POJIb B
5. Kakue KOHKpeTHble AEHCTBHUS NOJDKEH NPENNPUHATH MEHEIDKEpP, YTOObl YCHIIUThH KOMaHjie
MOTUBBl K TpYyHIy, HCIOJNB3Yysl IO3UTHBHbIE M HETaTUBHBIC IICHXOJIOTHYECKHE
MPOSIBJICHUS Y paOOTHUKOB?

6. HazoBure opMBI MaTepUaIbHOW U HEMATEPHAIHLHON MOTHBAIIUH.

7 | Tema: «lIlpuMeHeHHE pa3JIMUHBIX METOMOB  paspelieHHs KOH(JIMKTOB  Ha Na-1VK-3
nepepalaThIBAIOIIUX MIPEATPHSITHIX OcymecTBisier
1. JlaTp XapakTepUCTHKY OCJIAOICHUIO KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI COLIMATBHOE
2. MOXXHO OTHECTH YKIIOHEHHE KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI? B3aUMOJECHCTBUE U
3. PaccMoTpeTh KanuTYISIIUIO Kak OJMH U3 CTHIIEH pa3pelieHs KOH(INKTA. peann3oBBIBaTh
4. PaccMoTpeTs TOMHUHHUPOBAHHUE KAaK OAWMH U3 CTHIICH pa3peIeHns: KOHPIIUKTA. CBOIO pOJIb B
5. JlaTh XapaKTepUCTUKY KOMIIPOMHUCCY KaK OJJHOMY W3 THIIOB COTPYJHAYECTBA. KOMaH/ie
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBUIO KaK OJJHOMY M3 THIIOB COTPYTHUYECTBA.

7. IlepeyucnuTh CeMb 3TANOB MOKCKA MMyTel B3aUMOJCHCTBUS.
8. KiaccuduuupoBaTh OCHOBHBIC MOCICACTBHS KOH(IUKTA.

8 | Tema: «ConpoTHBICHUE U3MEHEHHSIM B OPTaHHU3AI[HH» NA-1YK-1
1.IlepeyncanuTh CyIIECTBYIONUHE METOBI YIIPABICHUS OcymecTBisieT
2.Yto 03HaYaeT MOHATHE «METO/BI YIIPABICHUSI»? MTOUCK, KPUTHYECKUIT
3.Ha uTo opueHTHpOBaHA HANPaBIEHHOCTh METOJIOB yIIPaBICHH? aHaJN3 ¥ CUHTE3
4.Yrto 03HaUaeT TEPMUH «COJIEPKAHIE METOJIOB YIPABICHU)? nHdopmanuy,
5.Yto 03HayaeT TEPMUH «OPTaHM3AIMOHHAS ()OPMAa METOIOB YNPABICHUS»? TIPUMEHSTh
6.B uém 3aKiIr04aroTCsl SKOHOMHUYECKHE METO/BI YIIPABJICHHUS M B KakuX (popMax OHM | CHCTEMHBIH ITOJXO0[
MPUMEHSIOTCS? JUISL peIIeHUS
7.KakoBa CyTh OpraHH3allMOHHO-PACIOPSIIUTENBHBIX METO/OB yNPABICHU? TIOCTABJICHHBIX 3a/1a4

9 | Tema: «OCHOBHBIC TEOPUH JTHIACPCTBA UA-1YK-3
1.KakoBbI OCHOBHBIE KaueCTBa PYKOBOAUTENS? OcyuecTBisier
2.Yro Takoe pyKOBOACTBO? COIIMAIBHOE
3. Yro Takoe auaep u IUaepCcTBO? B3aUMO/IEHCTBUE U
4.Ha3BaTh OCHOBHBIE TEOPUH JINAEPCTBA  UX PA3HOBUIHOCTH. peanTnu30BHIBATH
5. Yto Takoe OpraHu3allMOHHOE BO3ZEHCTBIE? CBOIO POJIb B
6. B kakux Qopmax NPUMEHSIOTCS METOJbl PaCIOPSIUTEILHOTO BO3ACHCTBUSN? KOMaHJIe
7.Yto mnpennoyiararoT COLHUAIbHO-TICUXOJIOTHYECKHE METO/IbI YIpaBIeHNU?

8. Ha3Barh counmanbHO-IICHMXO0JIOTHYECKHEe(aKTOPbl, BIUSIONMEHa 3((HEKTHBHOCTD
MIPOU3BOJICTBA U KAUYECTBO TpyAa

10 | Tema: «Mcnomp3oBaHWe pa3iUYHBIX CTHJIEH PYKOBOJACTBA B  YIPaBJICHHH Na-1YK-3
nepepalaThIBAIOIIIMU TPEIIPHATHSIMI OcymecTBisier
1. OxapaxTepusyiiTe CTHIM PYKOBOJICTBA B YIIPaBJICHUH. COLIMANIBHOE
2. Kak Tpakryercst nByxMepHast TpaKTOBKa CTHIICH? B3aUMO/IeIiCTBHE U
3. Uro Takoe ympasieHYeCKas perieTka’? peanu30BhIBATD
4. ]JlaliTe XxapakTepUCTUKY cTuiei pykoBoacTsa o JI. Mak-I'peropy. CBOIO pOJIb B

KOMaHJIe
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Ne OueHoYHBIE CpeicTBa Kon u
n/n HaUMEHOBaHHE
MHIUKATOpa
KOMITETCHIINN
11 | Tema: «IIpobaeMbl B MEXIMIHOCTHRIX KOMMYHHUKAIMAX U TyTH UX pa3pemIeHUs» Na-1 YK-2
1. Yro Takoe KOMMYHHKAIUsi KaK CBSA3YIONIEE 3BEHO MEXIY BCEMH (YHKIHAMHU Omnpenensier Kpyr
YTIPaBIECHUS B OPTaHU3AINH? 3a7a4 B paMKax
2. Jlaiite ompeneneHUss TMOHATHH - OONIIHOCTh, OTIMYHS B OPraHU3AalHU{ | IIOCTAaBICHHOW NN
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB BHYTpU (HUPMBI M B oOMeHe WHpopmanueit U BBIOHWpaeT
MKy GDUPMOIi U BHEIITHEH Cpeoil. OITUMaJbHbIE
3. [Maiite omnpeneneHuss TMOHATHH - OOIMHOCTh, OTIMYMS B OpraHM3alMU CHOCOOBI UX
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (UpMBI U B oOMeHe HH(pOpPMAaIMeH | pelIeHHs, HCXOs U3
Mexay GUPMON U BHYTPEHHEH CpeIoi. JIEHCTBYIOIIMX
4. Yro Takoe HeopMabHbIE KOMMYHHUKALWH, Ae3UH(pOpMALHSs, CITyXH. MPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB u
OTrpaHUYEHUI
12 | Tema: «O(ekTHBHOCT,  pa3NUYHBIX  KOMMYHHKAI[MOHHBIX  ceTell  Ha Ua-1 YK-2
nepepalaThIBAIOIINX PEATPHATHIX ) Omnpenensier Kpyr
1. Paccmorpure OpraHM3an{I0 KOMMYHHKAIWH TIO0 HHUCXOISIIEH W BOCXOZsIIeit 3a/1a4 B paMKax
cHCTEME. MIOCTABJICHHOH Lienn
2. PaccMoTpuTe KOMMYHMKAllMM 1O  TOPU3OHTAIM  (MEXIY  pa3IMYHBIMU U BbIOMpaeT
MOIpa3/ICICHISIMUA OPTaHU3AIIN). ONTUMAJIbHBIE
3. UYro Takoe HepopManbHble KOMMYHHKALUH, Ae3UHpOpMaIus, ciyxu. Uto Takoe CHOCOOBI UX
KOMMYHHKAIUS KaK CBS3YIOIIee 3BEHO MEX1y BCEMU (DYHKLUMSIMH YHPABICHHS B | PELICHHS, HCXOJS U3
opranuzanuu? JIEHCTBYIOIINX
4. PaccMmoTpuTe OpraHM3alio0 KOMMYHHUKAIMA 1O HUCXOMASAIIEH M BOCXOIAIICH IIPaBOBBIX HOPM,
cHCTEME. HAMEIOIINXCS
5. PaccMoTpuTe KOMMYHHKallMd 1O TOPH3OHTAIH  (MEXIY  pasIHYHBIMA pecypcoB u
MOAPa3ICICHUSIMH OPTAaHU3AIHH). OTpaHWYEHHUH
13 | Tema: «Bumsl KOHTPOIIS B MEHEIKMEHTE Ha TIepepadaThIBAIONINX IPEITPUATHIX NA-1YK-1
1. [laiite onpenesneHne MOHATHS KOHTPOIIb. OcymecTBser
2. KakoBa posb KOHTpOJIS B yIIpaBACHUU? MIONCK, KPUTHYECKUH
3. B 4em cocTouT B3aUMOCBSI3b MEK/AY IUIAHUPOBAaHUEM U KOHTpOJIEM? aHaJIN3 U CUHTE3
4. Kaxk opraHu3yercsi KOHTPOJIb Ha MPEIIPUITUH? nHdopmanuy,
5. Kakue o0CTOSITENBCTBAa MOTYT IIPUBECTH K HEOOBEKTHBHOCTH KOHTPOJISA? IPUMEHSTh
CHUCTEMHBIHN MOAXO0/T
JUTA peLIeHNs
MIOCTaBJICHHBIX 3324
14 | Tema: « 2 HeKTUBHOCTh KOHTPOJIA. PanoHanpHOE perieHne mpooIeMb» -1 YK-2
1. Tlepeuncaure conepskaHue OCHOBHBIX TAIIOB PEATH3AINH ITPOIiecca KOHTPOJIS. Omnpenensier Kpyr
2. Ha3oBuTte noBeneHYECKHE aCIIEKTHI Pa3paOOTKH U BHEAPEHHUS CUCTEMbI KOHTPOJIS. 3a7a4 B paMKax
3. B 4em cocrosAT 0COOEHHOCTM OpraHM3alMd KOHTPOJII Ui PA3IMYHBIX | MOCTABIEHHOH Lienn
(DyHKIIMOHAJIBHBIX 30H NPEAPUSATHS? 1 BBIOMpaeT
4. PaccMmoTpuTe OCHOBHOE CO/IEpKAaHNE KOHTPOJUTMHTA U BHITTOJHEHHBIE (DyHKIIUH. ONITHMAaJIbHBIE
1. Kakwue perieHns NIpUHAMAIOTCS] HA PYTHHHOM YpOBHE? CHOCOOBI NX
2. Kakue peuieHust IpUHUMAIOTCS aJjallTAllHOHHOM ypOBHeE? peIIeHHs, UCXOS U3
3. Kakue peuienusi npuHUMAKOTCS FHHOBAIIMOHHOM YPOBHE? JIEHCTBYIOIINX
Ilepeuncianre OCHOBHBIE ATAIBI PALIMOHAIBHOTO PAa3peIICHHUs MPOOIeM. MPaBOBBIX HOPM,
HUMEFOIIUXCS
pecypcoB u
OrpaHUYEHUN
15 | Tema: «lcmomp30BaHHE pPA3IMYHBEIX METONOB KOJUICKTHBHBIX pPEUNICHHH Ha NA-1YK-1
nepepalaThIBAIOIINX IIPEIIPHATHIX) OcymecTBsier
1. Tlepeuncnute THIBI pelICHUH U TpeOOBaHUS, IPEIBSBIIEMBbIC K HIM. MOUCK, KPUTUUECKUI
2. Kakne metonp! npuHATHS pelieHui Bol 3HaeTe? aHaJIU3 U CUHTE3
3. PaccMmoTperb ypOBHM TPHHATHS  pEIICHWH: PYTHHHBIN, CEJIEKTUBHBIMH, nndopmanny,
aJanTallMOHHBIH, THHOBAIIUOHHBIH. MIPUMEHSATh
4. TlepeuncnuTe 3Tambl NPUHATHS PEIICHUI: YCTaHOBICHHE MPOOIEMBI, BBISBICHNE | CHCTEMHBIH MTOIX0M
(hakTOpOB M YCIOBHA, pa3paboTKa pemieHnH, OIICHKa U IPUHATHE PEIICHUS. JUTS PELICHAS
MTOCTaBJICHHBIX 33724

Kputepun ouienku orBera (Taln.) MOBOASTCS OO CBEACHHs OOydyalOUIMXCsS B Havalle 3aHSATHIL.
OreHka 00BsIBIISIETCST 00yUaIOMIEeMYCsl HETIOCPEACTBEHHO MOCIIe YCTHOTO OTBETA.
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MIxaxa

Kpurepnn onennBanus

OreHka 5
(oTam4HO)

- o0y4aromuiicst MOJHOCTHIO 3HAET YUEOHBIH MaTepual, rpaMOTHO MOJIB3YeTCsS TEPMUHOJIOTHEH;
- o0Oyuaronuiicss yMeeT usJjararb y4eOHbIH MaTepHal B ONpee/ICHHON JIOTHYeCKOH
MOCJICZIOBATEIbHOCTH; aHAIM3UPOBATh U 00001aTh HHPOPMAITHIO,

- o0ydaromuiics BlaieeT HaBBIKAMH WIITIOCTPAIH TEOPETUIECKUX TTOJI0KEHUH KOHKPETHBIMH
pUMEpaMH;

- 00yJaromuics JeMOHCTPUPYET CPOPMUPOBAHHOCTD U YCTOHINBOCTD 3HAHUH, YMEHHNA 1
HaBbIKOB;

- o0ydaromuiics 1OMycKaeT OAHY-ABE HETOYHOCTH PH OCBEIICHUH BTOPOCTENIEHHBIX BOIIPOCOB

Onuenka 4
(xoporio)

- o0y4aroIuiics 3HaeT yueOHbII MaTepual, rPaMOTHO MOJIb3YeTCsl TEPMUHOIOTHEH, UCIIBITHIBACT
HE3HAYUTEIBHBIC 3aTPYIHCHUS MIPH €0 U3JI0KCHUH,

- oOyyaronuiics yMeeT u3jararh y4cOHBIA MaTepUall B ONMPEICIICHHOMN JIOTHYECKON
MOCIICIOBATEILHOCTH, JIOMYCKasl OTACIbHBIC HETOUHOCTH, HE UCKAKAIOIINE COICPKAaHIE OTBETA,;
aHAIIM3UPOBATh ¥ 00001aTh HHYOPMAIIHIO,

- 00yYaroIuiicsi B OCHOBHOM BIIAJICCT HABBIKAMH WILTFOCTPAIIMU TEOPETHUCCKUX MOTOKCHHUIMA
KOHKPETHBIMHU ITPUMEpPaMH, B OT/ICNIbHBIX CIYYasiK UCIIBITHIBAsI 3aTPY/IHECHUSI

Orenka 3
(YOoBIEeTBOPUTEIHHO)

- o0yyarowuiics cnabo 3HaeT yueOHBIH MaTepHal, HCIBITHIBACT 3aTPyIHEHHS IIPH €T0 U3JIOKCHUM;
- oOyJaromuiics c1abo MPOSIBIISIET YMEHUS 110 M3JI0KEHHIO YIeOHOTO MaTepHaia, HapymaeT
JIOTHYECKYIO TTOCIIeI0BATEIEHOCT H3JI0KEHHS, TOITyCKaeT HETOYHOCTH; C TPYAOM aHAJIH3UPYeT U
000011aeT nHpOpPMALIHIO,

- o0yyvarowuiics cnabo BiageeT HaBbIKaMU WIDTIOCTPALMH TSOPETHIECKUX MOJIOKCHUH
KOHKPETHBIMHU PUMEpaMH, UCIBITHIBACT 3aTPYAHCHUS

- o0y4aromuiics: B IeJIOM IEMOHCTPUPYET HENOCTATOYHYIO0 C(HOPMUPOBAHHOCTh 3HAHUH, YMEHUH U
HaBBIKOB

Orenka 2
(HeyIOBIIETBOPHUTEIBHO)

- 00yJaroIUiCs HE 3HACT YUCOHBIH MaTepua;

- o0ydaromuiicss He MPOSBIISIET YMEHUS 110 aHAJM3Y U 00001IeHII0 HHpOopMaLUL;

- o0Oyuaromuiicss He BllajieeT HaBbIKAMH WILTIOCTPAIIMY TEOPETUUECKHUX MOJI0KEHUH KOHKPETHBIMHU
pUMepamu;

- o0yuaromuiics 1eMOHCTpUpPYET HeC(hOPMUPOBAHHOCTh 3HAHUI, YMEHUI U HABBIKOB.

TeCTI/IpOBaHI/Ie HCIIOJIB3YCTCA JIsI OLCHKU KadeCTBa OCBOCHUSA O6y‘laIOIJ_II/IMC$I OCHOBHOM

4.1.2. TectupoBanue

npodeccnoHaTbHON 00pa30BaTEILHON MPOrPaMMBI TIO OTICIBHBIM TEMaM WJIH pas3zeiiaM TUCIUTUIAHEIL.

Tect npeaACTaBJIACT

BapuaHTOB OTBCTOB.

co00i1 KOMIUIEKC CTaHIApPTU3UPOBAHHBIX 3aJaHUM, MMO3BOJSIOUINI YIPOCTUTH
MPOIIeAYPY U3MEPEHUS 3HAHUM M YMEeHMM o0ydarommxcs. OOydarommmMcs BEIIAIOTCS TECTOBBIC 3aJaHuUs C
(GbOpMyIHUPOBKOM BOMPOCOB W TPEUIOKEHHEM BbIOpaTh OAWH MPABHIBHBIM OTBET U3 HECKOJIBKHX

TecToBbIe 3a1aHus

No OrneHOYHBIE Cpe/iCTBa Kon n HanmMeHnoBaHue
n/n WHAWKAaTOpa
KOMITCTEHIINT

1. | YacTp ynpaBieHUs 5KOHOMUKOW, paclipoOCTpaHsIIONIasi CBOE BO3JEHCTBUE Ha YIIpaBlICHUE Na-1YK-1
MPEANPHIATHEM, IEPCOHATIOM, SBISETCS ... Ocy1miecTBiIsIeT HOUCK,
a) MPaKTUYECKOM MCUX0JIOTHei KPUTUYECKUN aHAINU3 U
6) MEHEPKMEHTOM CUHTE3 HHPOPMaLUH,
B) aHAJIM30M XO3SHCTBEHHON AEATEIIHOCTH IPUMEHSTh CUCTEMHBIN
T') IpeIPHHAMATETHCTBOM MOJXOJT AJIST PEICHHS

2. | Menemxep — 310
a) JOJDKHOCTHOE
[IOIYUHEHNUN

B) OpraHU3aTop

6) OPUANYCCKOC JINLO, BIIAACIOICEC MTHANBUAYAaJIbHBIM NPEANIPUATHEM

T) IpeANPHHUMATENb

e IIOCTABJICHHBIX 3aJa4
JMno, HMCIOIICC CIICUAJIbHOC O6pa3OBaHI/IG n HIO,Z[Gﬁ B MIpAMOM

3. | K npuHIuUnam KiaccuuecKOM KOl YIIPABIEHHUsI OTHOCHT ...
a) eIMHOHAYaIne

0) aKTMBHM3ANHNIO COLMAIBHOW MOTHBALIMH TPy

B) HOPMHUPOBAHKE TPyIa

T) CHEeNHAIH3aIHI0
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OrneHouHbIE CpECTBA

KO,H 1 HAMMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIUH

K npuniunam mikosisl HAyYHOTO YNpPaBICHUS OTHOCHT ...
a) COIMATBHYI0 MOTHBAIIHIO TPyJa

0) HOpMHpOBaHKE TPyIa

B) eIWHOHaYaIue

T) cnenyaIu3aiuio

"YHuBepcanbHble"
MPE/ICTABISIOT

a) KOy HayYHOTO YIpPaBICHUS

0) MIKOJTy YeJIOBEYECKUX OTHOIICHHHA
B) LIKOJY ITOBEJCHYECKUX HAYK

T') KITACCHYIECKYIO MIKOJTY YIPaBICHUS

TIPUHINTIBI MEHEDKMEeHTa, paspaboranHele A. @aiionem,

MeHemKMEHT ONpeaeNsieTcs Kax ...

a) HaygHO O00OCHOBaHHOE, BEPOSATHOE CYXKIEHHE O OyayIIeM OpraHu3alnun

0) MHTErpalMOHHBINA Mporecc 00eCIeYeHns] OPraHn3alid MaTepualbHbBIMU pecypcamu,
000pyIOBaHUEM U T.1I.

B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OI[CHKA Pe3yJbTaToB pabOThl OpraHU3aluH

I) UHTEIPallMOHHBIA  MpOIlecC, €  MOMOIIBI0  KOTOpOro  mnpodeccHoHaIbHO
MO/ITOTOBJIEHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YIIPABISIOT UMH

K ¢pyHKIMAM MeHEeIKMEHTa MOKHO OTHECTH ...

a) IUIaHUPOBaHKE, OPTaHU3aLIMI0, MOTHBAIUIO, KOHTPOJIb

6) MonenMpoBaHue, SKCIICPUMEHTHPOBAHNE, aHKETHPOBAHNE, IPOTHO3UPOBAHNE

B) KOHOMHYECKHE, OPraHU3aIlMOHHO-PACTIOPSANTEIbHBIE, COLIMAIBHO — IICHXOIOTHYeC-
KH€, IPAaBOBBIC METO/IBI

T) GYHKIHOHAIBHBIE, JINHEHHBIE, INTa0HbIE, TUBH3HOHATIBHBIC CTPYKTYPHI YIIPaBICHUS

CognepxxanueMm QYHKIMA OPraHU3ALUK SIBISICTCS ...

a) MpOBE/ICHHE TUIAHEPOK, COBEIAHU I

0)yJeT BHITIOTHEHUS 3aJaHuH

B) aHaJIM3 [IPOU3BOJCTBEHHO - XO3HCTBEHHOW JESTEINBHOCTH MIPEAIPUATHS
T) CO3/laHHUEe CTPYKTYPHI YIIPaBICHUSA

Llenb GyHKIMM KOOPAMHUPOBAHHS — OTO ...

a) MpOBEpKa MPABUILHOCTH PA0OTHI CUCTEMBI YIIPABICHHUS

0) obecnieueHNe CHHXPOHHOM PabOThl BCEX YUYACTHUKOB YIPABICHHS
B) OINpeJieIeHUe NEPCIIEKTHB Pa3BUTHSI OPraHNu3aluu

I') CO30aHHe CTPYKTYPBI YIPABICHHS MPEAIPHITHEM

10.

OOecrieueHre COTIIACOBAaHHBIX JCHCTBUI YIIPABISAIOMIEH W YHPABISIEMOW CHCTEM - 3TO
pe3yabTaT BBITOTHEHUS (DYHKIHH ...

a) TUTAaHNPOBAHUS

0) opranuzanuu

B) MOTHBAIIUU

T') KOOPAWHUPOBAHUS

NA-1YK-1
OcyIecTBIsSET MOUCK,
KPUTHYCCKHUI aHATHN3 U

CHHTE3 HHPOPMAIINH,
MPUMEHSTh CUCTEMHbBIN
MOJIXO[ YISl PEIICHUS
MOCTABICHHBIX 33124

11.

K nuuHOCTHBIM M MpodecCHOHANIBHBIM KauecTBaM Tol- Menemkepa HE otHocut(sit)cst

a) TMOKOCTh, TUIIJIOMAaTHYHOCTh

0) oONTUMaJbHOE  COOTHOIICHUE
CAMOKPUTHIHOCTH

B) CTpeMJICHHE K TIPo(ecCHOHaTBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMYHOCTHOMY POCTY
T') YyBCTBO KOJJICKTHBH3MA ¥ CONMANBHAS HAMIPABICHHOCTD JCHCTBUI

MEXJy  YypPOBHSMH  CaMOYBEpPEHHOCTH U

12.

2. MeHemKephl MPEANPUHUMATENBECKOTO THITA

a) o0agaroT XOpouiel CriocOOHOCTRIO «ITOJJHIMATh ODOEBOH TyX», yOeKIaTh
0) monararTCs NPEUMYIIECTBEHHO Ha OIBIT U HHTYHITUIO

B) YMCIOT MHOT'O TOBOPHUTD M MaJIO CITyIIaTh

I') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY

13.

HesepOanpHbIif METO]] KOMMYHUKAITUH — 3TO ...
a) MOIYJISLMS TOJIOCA U MHTYHIIHS

0) mucrMEHHOE COOOIICHIE

B) zenoBas Oecena

T') pa3roBop 1o TejaehoHy

Ha-1 VK-2
OmnpenensieT Kpyr
3a/1a4 B paMKax
MMOCTaBJICHHOM LIENH U
BEIOMpaeT
OIITHMaJbHEIE CIIOCOOBI
UX pELICHMS], UCXOsS
13 JEHUCTBYIOIIUX
[IPaBOBBIX HOPM,
HMEIOLIUXCS PECYPCOB
Y OTPAaHUYEHUI
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n/n

OrneHouHbIE CpECTBA

KO,H 1 HAMMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIUH

14.

K npuHIuny nenerupoBaHus OJTHOMOYMH OTHOCUTCS MPHUHIIMI ...
a) THOKOCTH

0) COOTBETCTBUS MPaB U 00s3aHHOCTEH

B) YETKOT'O (D)YHKIIMOHAIBEHOTO Pa3rpaHUYCHUs

T) CrIelHaIn3aiu

1) 9)KOHOMUYHOCTH

15.

[peumyimecTBaMu AELCHTPaIU3ALMH YIIPABICHUS SBISAETCS ...

a) yIydIIeHHe MOATOTOBKH PYKOBOIHUTENICH pa3HBIX YPOBHEH

0) BO3MOXXHOCTH PYKOBOJICTBY BBICIIETO 3BEHAa OCTAaBHUTH 3a C000# OOJNBIIYI0 YacCTh
HIOJIHOMOYHi{, HCOOXOIUMBIX JUIS IIPHHSATHUS PEILCHUH

B) MOBBINIEHUE P PEKTHBHOCTH MpoIiecca MPUHATHS PEIICHUH
r) yIy4lleHHe TIIOATOTOBKM  PYKOBOAMTEICH  pa3HBIX
3¢ PEKTUBHOCTH MpoOIiecca MPUHATHS PEIeHNI

ypOBHefI, IIOBBIIICHHUC

16.

OTBETCTBEHHOCTD — 3TO ...

a) pelieHne, BO3HUKAIOIUX IPOU3BOACTBEHHbIX 3a/1a4

0) 00s13aTENBECTBO OTBEYATH 32 YIOBICTBOPHTEIBHOE Pa3pelIeHne IMEIOMINXCS 33139
B) BBITTOJIHEHUE JTOJDKHOCTHBIX 00S13aTEIIHCTB

') CIIOCOOHOCTh OTBEYATH 32 MPUHSTHIC PEIICHUS

17.

K BHyTpeHHEH IepeMEeHHONW OpraHU3aIli OTHOCHTCH ...
a) TEXHOJIOT U

0) 3aKOHOJATEIHCTBO

B) KOHKYPEHIIUS

T) HOTpeduTenn

18.

K nporneccyaabHBIM TEOPHSIM MOTUBAIIMKA OTHOCUTCS TEOPHS ...
a) Macnoy

6) I'epubepra

B) CIIPaBEVINBOCTU

T) OXKUJIAHUS

19.

CoracHO TeOpuHu MOTHUBAIMK Macioy K epBOHaYaIbHBIM MOTPEOHOCTSIM OTHOCSITCS . ..
a) pusnonormyeckre MoTpeOHOCTH

0) conmankHBIC TOTPEOHOCTH

B) SKOHOMHYECKHE OTPEOHOCTH

T) MOTPeOHOCTH B YBOKCHHUH

20.

CocTosiHHE — HANPSDKCHHUSA,
BO3JEUCTBHI — 3TO ...

a) 0oJie3Hb

6) cTtpecc

B) KOH(IIUKT

r) npodecCuoHaIbHas HEMPHUIOAHOCTD

BO3HHUKAKOMICE Yy HYCJIOBCKa 104 BJIUAHUCM CHJIIbHBIX

NJ-1 YK-2
Omnpepensiet Kpyr
3a7a4 B paMKax
MOCTaBJIECHHOH IETH U
BBIOUpacT
ONTHMAJIBHBIE CIIOCOOBI
UX PEIeHNUs, UCXOS
13 AEHCTBYIOLINX
MIPAaBOBBIX HOPM,
HMEIOIINXCSl PECYPCOB
U OTpaHUYEHU

21,

1. I1nanel, Ha3bIBaEMbIE «IJIAHAMH TEKYILEH JESTeIbHOCTIY WIIN «IUIAHAMH MTPUOBLII -
310 ...

a) MpOrpaMMBbI LIEJIEBOTO XapaKTepa

0) mIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAIa JIO TSITH JIET

B) TAKTHYECKHUE [LTAHBI

) OM3HEeC-TITaHbI

22,

[Tnanbl, BaXHEHIINM cOJep)KaHUEM KOTOPBIX CITyKaT NEepPCIIEKTHBEI COBEPIIECHCTBOBAHMS
MPOU3BOJICTBA, TIEPEXOJ] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapakTepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAa JI0 MSTH JIET

B) TAKTUYECKHE TUTAHBI

T) IUTaHBI PA3BUTHS OPTaHU3AIMN HA CPOK OT IIATH JI0 JECSITU JIET

23.

MGTOHOM (I)OpMaJ'ILHOFO IJIaHUPOBAHMA, HCIIOJIB3YyEeMOro  JJIst obecrieueHus
COIIACOBAHHOCTH MCKAY Pa3/IMYHbIMU IJIAHAMU U PACIIPCIACIICHUEM PECYPCOB, ABJISCTCH

a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH

0) TakKTUYECKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIIPABJICHHUH JEATEIFHOCTH
T) pa3paboTka OIOHKETOB

NA-1VK-3
OcyuecTBisier
COLIMAIBbHOE
B3aUMO/ICHCTBHE U
peaIn30BBIBATh CBOIO
pOJb B KOMaHze
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Ne O1eHOYHbIE CpeCTBA Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMIIETCHIINH

24. | K Buay ciyx0 cTpaTrernyecKkoro IIaHUPOBAaHHUS OTHOCHTCS ...
a) CHJIbHAs LIEHTpaJIbHas CIyk0a MIIaHUPOBAHUS

0) ueHTpasibHas CIIy)k0a IIIAaHUPOBAHUS

B) JICLIEHTPAJIM30BaHHas CiIyxk0a IIaHUPOBaHUS

T') MapKETHUHIOBasI CIIy)K0a

25. | OnepaTHBHOE yIpaBJICHUE TPOU3BOJCTBOM PEallU3yeTCs Yepes. ..
a) HEHTPBI TPUOBLIH

0) cTpaTernyecKue X03sUCTBCHHBIC MOAPA3ICICHUS

B) OTJEJIbI CTPATErUIECKOTO IIAHUPOBAHUS

T) J0YepHHE MPEATPUATHS

26. | OcHoBHoI1 nensio crparernn BepkuBanus HE spnsercs ...

a) aJlanTanus K pelHKY Na-1YK-3
0) OTKa3 OT CTapPBIX METOOB XO3HCTBOBAHHS Ocymiectrsier
COIMATILHOE

B) oOecIieueHne pecypcHOro IoTeHIana

I') YBeJIHYCHHE JOJIH PhIHKA

27. | K Bugam nenet kommaunu HE otHOCATCS ...

a) 07151 phIHKA

0) IPOU3BOAUTEIHLHOCTD

B) (uHaHCOBas CTaOMILHOCTD

T) yBeJIMUeHHe OJIaroCOCTOSHHS BCETO YelIOBEUECTBA

B3aUMOJICUCTBHUE U
p€anu30BbIBATH CBOIO
poib B KOMaH[e

28. | K KkauecTBEHHOMY METOIY IPOTHO3UPOBAHHS OTHOCUTCS METOJ ...
a) SKCTPANOJISILUK TPEHA

0) perpecCHOHHOTO aHaIH3a

B) OKCIIEPTHBIX OLCHOK

I') 5KOHOMHKO-MaTEMaTHIECKOTO MOACITHPOBAHHS

29. | K oO1eit KOHKYpEHTHO CTpaTerui OTHOCUTCH ...

a) CIIUsTHUE

0) mudepeHmmanys

B) OTJACIICHUC

T) MOTJIOIICHHE

30. | [pomecc BBeneHNS HOBIIECTBA HA PHIHOK HA3BIBACTCH ...
a) MHHOBAIHEH

0) KoMMepIaTu3aen

B) MHHOBAI[HOHHBIM JIATOM

') HOBOBBEJICHHEM

[Io pesynpTaTam TecTa oOOydarolmeMycs BBICTABISETCS OIEHKA «OTIUYHOY», «XOPOIIOY,
«YZOBJICTBOPUTEIHHO» UITU «HEYOBICTBOPUTEITHLHO.

Kputepun oneHuBanusi orBera (Tabn.) MOBOAATCA [0 CBEACHUSA OOYyYalOIIUXCS 10 Hayaia
TECTUPOBaHUA. Pe3ynbTar TECTUPOBAHHUS OOBSBISAETCS OOY4YaIOMIEMYCs HEMOCPEICTBEHHO TOCE €ro
CIaYH.

IMkana Kpurepnn onennBanns (% npaBHJILHBIX 0TBETOB)
Orenka 5 (OTJINYHO) 80-100
Orenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (Hey0BJIETBOPUTEITHHO) MeHee 50

4.1.3. CobecenoBanue

CobecenoBaHne HUCHONB3YETCSl JUIS OLIGHKM KauecTBa OCBOEGHMSI OOydYarolMMCS OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHON MPOrpaMMBbI IO OTAEIBHBIM Pa3JieaM AUCHUIUIMHBL. Borpocs! s
cobecenoBanus (cMm. Meroapa3padboTky «boOwsuteBa, M.B. Opranuzaius m MEHEHKMEHT [ DIEKTPOHHBIN
pecypc] : MeToA. peKOMEHJAIMU 10 OpPraHU3alMH CaMOCTOSTEIBHON paboThl i OOy4YarOMIMXCs 1O
HanpasyieHuto noaArotoBku 35.03.07 TexHoi0rus MPOU3BOACTBA U NMEPEPAOOTKH CEIbCKOXO03HCTBEHHON
OpOAYKIMH, Mpodmib: TexXHOJOrHs MPOU3BOJACTBA, XPaHEHHs U  MNEpepadOTKU  MPOAYKIHMH
KUBOTHOBOJICTBA M PacTEHHUEBOJCTBA, YPOBEHb BBHICII. 0Opa3oBaHus OakanaBpuaT. Popma 0O0ydeHUS —
OYHO-3a0YHasl. - Tpowunk: HOxHO-Ypanbckuii Ay, 2019. - 35 C. Pexxum
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noctyna: https://edu.sursau.ru/course/view.php?id=1220») 3apanee coobrmatorcss obydaromumcs. OTBET
OLCHHUBACTCA 0H€HKOI71 COTIIUYHO», «XOPOHIO», KYAOBJIICTBOPUTCIBHO» NN «HCYIOBJIICTBOPUTCIIHBHO).
Bormpocsl k cobeceoBaHuo

Ne OrneHOYHBIE CPENICTRA Ko n naumeHnosanue
n/m WHAWKAaTOpa
KOMITETEHITUH
1 Pazpen 1. OpranuzanuoHHbIe POLIECCH MEHEKMEHTA NA-1YK-1
1. HuskooriauynBaeMblil mepcoHan — npobieMa MHOrux kommanuid. Kak Obl Bl | OCyIIECTBISCT MOUCK,
MOTHUBHUPOBAIH ITUX JIOACH? KPUTHYECKHM aHATHU3 U
2. TloueMy KOHTpOIb SBISICTCS OJHON W3 BaKHEHIIUX (QYHKIUI MEHEKMEHTa? CUHTE3 HH(pOpMAIIUHY,
Kak oH COOTHOCHUTCS C IPYTUMU €r0 QyHKIUAMU? MIPUMEHSTh CUCTEMHBIN
3. OmnummTe 3Tanel mporecca KOHTpos. [IpuBenuTe npuMepbl U3 COOCTBEHHOTO MOAXOJ AJISl PELICHUS
OTIBITa OPTaHU3AIIOHHOMN PaboTHI. MTOCTaBJICHHBIX 33129

4. OxapakTepu3ylTe B3aNMOCBA3H KOHTPOJS ¥ CTPATETHIECKOTO TNIAHNPOBAHUSL.
5. B "em cocTosT paznuunsg MEXAy OIOPOKPAaTHYECKHM M JACHEHTPAIN30BAHHBIM
KOHTpoJeM?

6. Ilouemy KadecTBO KOMMYHMKAIlMii BIHAET Ha BBINOJHEHHE pabOTBI B
opraHuzanuu?

7.  Omnmmure 31€MEHTH KOMMYHHKAI[MOHHOTO IIpoliecca Ha NpHMepe oOIieHHs
MEXAY MpenoaaBaTeseM U CTYACHTaMH Ha 3aHSATHH.

8. IlpuBenure mnpumepbl HeBepOaIbHOH  KOMMYHHUKalWH, KoTopas (a)
noATBepxkaaeT 1 (0) MPOTHBOPEYUT YCTHOMY COOOILEHHUIO.

9. Tlouemy npuHsATHE pemieHuil cuutaercs GyHIaMeHTOM 3 (GEKTUBHON pabOTHI
MeHeKepa?

10. B uem cocTOSAT OTIMYMSA CHUTyallli, XapaKTEpU3YIOIIUXCS pPHCKOM U
HeonpeesleHHOCThI0? Kak OBl BBI OIMcany 0COOEHHOCTH NPHHATHSA PEIICHUH B 9THX
cuTyauusx?

UYro SBASETCS CYNTHOCTHIO YIPABICHHS?

12. Kaxumu KauecTBaMH JOJDKEH 001a/1aTh COBPEMEHHBII PyKOBOAUTEH?

13. Kakwue u3smMeHeHus: IpOUCXOAT B (DYHKIMAX MEHEIPKepa U €ro HaBbIKax 110 Mepe
IIPOJIBMKEHUS 110 HepapXUUecKoi JecTHure?

14. Yro sBiusieTcs KIr04YeBBIM (PAKTOPOM B JIIOOOH MOJENHN yIpaBieHUs?

15. BeissBUTE OTIMYMS AJAMUHHACTPATUBHOM INIKOJIBI YIpPAaBICHHS OT HAy4YHOU
LIKOJIBI.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUKH 3pEHHS IPOLECCHOTO roaxoaa?

17. Yro mpexacrasnsieT coO0i OpraHu3aiys ¢ HO3UIMN TEOPHU OTKPHITHIX CHCTEM?
18. B ueMm CyTh CHTYallMOHHOTO HOAXOAA K YIPaBICHHIO?

19. B uem npuuMHA CI0XHOCTH M HEOPEAEICHHOCTH TEOPHUI MEHEeKMEHTa?

20. J[laifre ompeneseHNe KOPIIOPATUBHOM KyJIBTYPhl M OOBSICHUTE €€ BaXKHOCTD JUIS

MEHEIDKEPOB.

2 Paznen 2. Yrpasnenue rpynmnamMu 1 KOHQIUKTaMH HUa-1yK-2
1. Tlouemy MHOTHE peIIeHHUs IPHHUMAIOTCS B TPYMIIaX, a HE €IUHOIUIHO? OmnpepemnsieT KpyT 3a1a4
2. Yro Takoe «rpynnoBble HOpMbI»? Kakie HOPMBI CyIIECTBOBaJIM B IPYINax, B | B paMKax IIOCTaBJICHHON
JeSITeIbHOCTH KOTOPBIX BBl IPUHUMAIH ydacTue? IeNTN U BEIOMpaeT
3. Uepes kakue NATh CTaqUi pa3BUTHUsI NMPOXOAUT rpymma? YTto ¢ Hel MPOMCXOTUT | ONTHMAJIbHBIE CIIOCOOBI
Ha KaXJo ctaguu’? UX PELICHUs, UCXOAS U3
4. B uem 3aKII0YaIOTCS HEIOCTaTKH KOMaHHOU paboThI? JIEUCTBYIOIIMX MMPABOBBIX
5. B 4em cocTosT OCHOBHBIE HCTOYHHKH BIIACTH MEHEKEPOB? HOPM, UMEIOIIUXCSA
6. 3aBuCAT JM METOABl BIUSHUS OT CHEUU(PUKH CTpaHbl, B KOTOPOH OHH pecypcoB 1
MIPUMEHSIOTCS? OrpaHUYEHUI

7. KaxoBbI ciiibHEIE U clTa0ble CTOPOHBI HOBEACHYECKHUX ITOIX0/I0B K JTHIEPCTBY?
8. Kak wacto B peanpHOW XH3HM BCTPEUAIOTCS OJIarONpHUSATHBIC, YMEpEHHBIC H
KpaifHe HeOaronpuaTHble cutyanuu (Moaens Oumiepa)?

9. CyH_IeCTByeT MHCHHE O HEHIIPABOMEPHOCTH BBIACIICHHA KCHCKOTO U MYKCKOTO
cTuiel pykoBoacTBa. COTJIacHBI JIU BBl C HUM?

10. Yro takoe TpaHCHOPMHUPYIOIIEE PYKOBOICTBO?

11. B 4eM CXOACTBO Cpeapl NPSIMOTO BO3IACHCTBUS OaHKa M TOCYAapCTBEHHOTO
(hoHma conmMansHOTO CTpaxoBaHus? B uem 3akirouaeTcst MX pa3inuyusi?

12. Kakue ¢akTopsl TOOYKIAIOT MEXKIYyHAPOMHBIC OpPraHWU3alliM K BBIXOAY HA
PBIHKH MEHEE Pa3BUTHIX CTpaH?

13. B 4eM coCTOST MPEeHMYIIECTBA M HEJOCTATKH Pa3IMYHBIX CTPATErWid BHIXO/Ia Ha
3apyOeKHBIC PHIHKU?

14. Kakue npu4rHBI OOYCIIABIMBAIOT BAXXHOCTH «JICJOBOW JTHKH» JUIA ycCIieXa
opraHuzanui?
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Ne OueHoYHBIE CpeICTBA Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMIETCHIIUH

15. Tlepeuncnute CHOCOOBI BIUSHUS TOTpeOWTENE Ha TIPAKTHKY OHW3Heca.

Hacxkonpko 3 pexTrBeH KaXKabIi n3 HUX?

16. Kakoif moaxox K MPUHSATHIO 3THYECKH KOPPEKTHBIX PEUICHHH B HaMOOINBIIEH

CTETICHU TTOIXOAUT ISl PEIICHNUS STHIECKHUX JHIEMM?

17. B yeMm CyIIHOCTH U B3aUMOCBSA3b (PYHKIHI YIIpaBICHUSA?

18. KakoBa pois IIaHUPOBaHUS B MEHEHKMEHTE?

19. Tlepeunciure OCHOBHBIE XapaKTEPUCTUKH OPTaHU3ALMOHHBIX LIEJICH.

20. Yto syumie: oTKa3aThCsl OT MOCTAHOBKH LieJiel BOOOIIE WIIM MMETh LENH, He

OTBEYAOLIHUE 3TUM KPUTEPHSIM?

21. OnummTe OCHOBHBIC 3TAIBI CTPATETHYCSCKOTO MpoIecca.

3 Paznen 3. ®yHkuuu yrnpasieHust B MEHEHKMEHTE

1. Moxer 1u pyKoBOANUTENb U3MEHUTh CBOM CTHJIb JIMIEPCTBA, WM CTHIb BCET/A
MIOCTOSTHEH W HEN3MCHEH?

2. Kakum o00pa3oM JeATENBHOCTh II0 IUIAHHMPOBAHMIO, IIOATOTOBKE, OIICHKE
pabodell cuibl M OIUIATE TpyJa MOXKET OBITh CBs3aHA CO CTpaTerueit
opraHu3anu’?

3. Uem o0bscHICTCS HEOOXOAUMOCTD IDIAHUPOBAHUS M IIPOTHO3UPOBAHUS B chepe
YIpaBIICHUS YEJIOBEUECKIMH pecypcaMu?

4. Hackonbko «IOCTOBEpPHOW», MO BallleMy MHEHHIO, SIBIsSETCS WHQopMmauus,
NoJyuyeHHass B JIMYHOI Oecelie, B CPaBHEHHH C PE3yJbTaTaMH HMHChMEHHBIX
TECTOB ¥ MHOTOIIJIAHOBOM OLICHKOH KaHAKIaTa?

5. B dyem cocrosaT pazaMuus MeXAy IPOM3BOJICTBEHHOM KOMIaHHEH U
opranu3aiueit cepsl yenyr? Kakas w3 HuUX B OONblIeH Mepe HyXaaeTcs B
ONepanvOHHOM MEHEKMEHTe?

6. Kaxk ObI BBI ONpeaenuian CTPATErniecKyo poiib ONEPAHOHHOTO MEHEIKMEHTA
U €TO0 BIMSIHUE Ha YPOBEHb KOHKYPEHTOCIOCOOHOCTH OpTaHU3aIH?

7. Kakum  oOpazom  wuHpOpMAIOHHAs  TEXHOJIOTHS  MEHSET  CHOCOOBI

CTPYKTYPH3alUU KOMIIAHUKA ¥ METOIBI IOCTPOCHUS pabOTHI? NA-1YK-3

8. Kakme kpuTepun NOIDKHBI NPHUMEHSTHCS VISl omnpeaeieHus 3()(EeKTUBHOCTH OcymiecTBaser
nH(popMannoHHO cucTeMbI? COLIMAIIBHOE

9. B wem cocCTOAT  pasNMuUs  HOHATUH  IIPOM3BOAMTENBHOCTHY  H B3aUMOJEICTBUE U
«addextruBHOCTH)»? Kakoe 13 HUX BBl CUUTAETE IPUOPUTETHBHIM? peanu30BbIBATh CBOKO

10. Kakue daxropsl ompenenstor sddexrruBHOCTh yrpasienus? KakoBa pounb POJIb B KOMaHJIe

YIPaBJIEHYECKOTO IIEPCOHAIA B YCIEITHOM MEHEIKMEHTE?

11. [aiite ompeneneHue TOHATHA «cTparerus @upMel». B dyem coctosr
MIPEUMYIIECTBO Pa3pabOTKH CTPATETHH OPTAaHU3AIN?

12. B ueMm 3aKiIr04aroTCs OTIMYMS KOPIOPATHBHON CTPATErMy M KOHKYPEHTHON?

13. Kakwue xitrodeBbie (pakTOPHI BIUSIOT HA BBIOOP CTpaTeruul GUpMBI?

14. Kak cooTHOCATCS ypOBEHb LIEHTPAIN3AIMK 1 HOpMa yrpasisemoctu? [Touemy?

15. Kakwue nenoBble 1 MoMUTHYECKHE (haKTOPBI YPAaBHOBEIIMBAIOT HEHTPATH3ALNIO U
JCCHTPATTN3ALUIO?

16. Kakumu J1esI0BBIMU Ka4eCTBaMH JIOJDKHBI 0011a/1aTh MaTpUUHbIE PYKOBOAUTEIH U
COTPYAHHUKH?

17. Tlouemy KpymHbIE  KOpIOpalWH, KakK  IIpaBWIO, OpraHW30BaHbl B
JIMBU3UOHAIIBHBIE CTPYKTYPBI?

18. 3aBHCHUT JIM CTPYKTYpa OPraHU3aI|K OT €€ CTPATeruu?

19. OmnwmuuTte CyTh MOTHBALIMU KaK (GYHKIMH YIIPABICHUSL.

20. B yeMm pa3HMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYaIbHBIMA TEOPUSMH
MOTUBALUU?

Kputepun orneHnBaHus oTBeTa (Tabll.) JOBOAITCS A0 CBEASHUS 0OYYAIOIIUXCS B HaYaye 3aHSATHIA.
Onenka oOBSBISETCS 00YUarOIIEeMyCsl HEIIOCPEICTBEHHO MOCJIE OTBETA.

[xana Kpurepuu onieHuBaHust

- 00y4aroIUiCs TIOTHO YCBOMJ YUeOHBIN MaTepua;
- IOKa3bIBACT 3HAHNUE OCHOBHBIX MOHSITHI TEMbI, IPAMOTHO T10JIb3YeTCsl TEPMUHOJIOTHEH;
- IPOSIBIIIET YMEHUE aHATM3UPOBATh U 0000IaTh HHPOPMAIIHIO;

8 :;;Eicf) - JEMOHCTpHpYET YMEHHE u3JaraTth Y4eOHBI Marepwal B ONPEACIEeHHOW JIOTHYeCKOM
MIOCIIEIOBATENIFHOCTH;
- IEMOHCTPUPYET CPOPMUPOBAHHOCTh U YCTOHYNBOCTH 3HAHUI, YMEHHIA U HABBIKOB,;
- MOTYT OBITh JOMYIICHBI OTHA—/IBE HETOYHOCTH IIPU OCBEIICHUU BTOPOCTEIICHHBIX BOIIPOCOB.
Onenka 4 OTBET YIOBJICTBOPSICT B OCHOBHOM TPEOOBAHUSAM Ha OLEHKY «5», HO MPU STOM HMEET MECTO
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[Mkana Kpurepuu oueHuBanus
(xopoo) OJIUH U3 HEJJOCTATKOB!

- B YCBOGHMM y4eOHOTro Marepuaia JOIyIIeHbl HeOOJbLIME NpPOOEsbl, HE MCKa3WBILHUC
COZIEpKaHUE OTBETA;
- B M3JIO)KEHUH MaTepHaa JOMyIIeHbl HEe3HAUYUTEIIbHbIE HETOYHOCTH.
- HEMOJIHO WJIM HETIOCIIEI0BATEIbHO PACKPBITO COZAEPXKAHHE MaTepuasa, HO IOKa3aHO obmiee
MIOHNMaHUE BOMPOCa M TPOAEMOHCTPHPOBAHBI YMEHHS, NOCTATOYHBIC AN JaJIbHEHIIIEro
YCBOCHUS MaTepuana;
- YIMENNCh 3aTPYJHEHHS MM AOIYLICHBI OMMOKH B ONPEACICHUH IOHATHH, HCIOIb30BAaHUU
TEPMHHOJIOTHH, UCIIPABJICHHBIEC IOCJIC HABOAAIINX BOIIPOCOB;
- BBISIBJICHA HEJOCTaTOYHAs C(OPMUPOBAHHOCTH 3HAHWM, YMEHUI U HaBBIKOB, 0OydJaromuiics
HE MOKET IPUMEHUTH TEOPHIO B HOBOH CUTYAIUH.
- HE PacKpbITO OCHOBHOE CO/Iep)KaHHe y4eOHOTO MaTepHaa;
- o0Hapy>XeHO HE3HaHWE WJIM HEIIOHWMaHue OoJblIel Win Hanbosee BXKHOU 4acTH y4eOHOTO
Marepuaa;
- TOMYIIEHBbI OMINOKH B OIIPE/IEICHIH NOHITHH, IPU MCIOIb30BaHUHM TEPMHHOJIOTUH, PELICHUN
3aj1a4, KOTOPBIE HE UCIIPABIICHBI ITOCIIE HECKOJIBKIX HABOASAIINX BOIIPOCOB;
- He c(opMHPOBaHEI KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHS, YMCHUS H
HAaBBIKH.

Ouenka 3
(YHEOBIETBOPUTEIHHO)

Ouenka 2
(HEyIOBIETBOPUTEIIHHO)

4.1.4. OueHka BHINOJHEHHUS MHAUBHIYAJIbHBIX IOMAIIHUX 3aJaHUI
WMuauBuayaibHBIC JTOMAIIIHUAC 33/1aHUS BBITIOJTHSIOTCS OOYYaArONIMMIUCS B BHJIE WHIWBUIYIbHBIX
3aJlaHu¥ [0 TEMaM CaMOCTOSITENIbHON pabOThl U B BUJE pelIeHUs MPOoPecCHOHANbHBIX 3a1ad. Kaxapii
oOydaroluiics moxydaeT WHANBHIYAIbHOE JoMalIHee 3a1anue (cM. Metoapa3paboTky «booOsuteBa, 11.B.
Opranuzaids M MEHEIKMEHT [DJeKTPOHHBIA pecypc] : MeToA. peKOMEHJAlMHU [0 OpraHU3alNH
CaMOCTOSITEIILHOW pabOThl JJIsi OO0y4arommxcsi MO HampaBieHUI0 moArotoBku 35.03.07 Texuomorus
MPOU3BOJICTBA M  MEepepadOTKU  CENbCKOXO3SIMCTBEHHOM  mpoayknuu, mnpoduns: TexHomorus
MIPOM3BOJICTBA, XPaHEHUS U MEPEpPaOOTKU MPOIYKIMH >KHBOTHOBOJICTBA M PACTECHUEBOJICTBA, YPOBEHBb
BhICII. OOpa3zoBaHus OakanaBpuaT. @opma 00ydeHHs — OuHO-3a04yHas. - Tpounk: HOxxHO-Ypanbckuii
I'AY, 2019. — 35 ¢. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=1220»), caMOCTOSITEIHHO

BBITIOJTHSIET €0 BO BHEYy4YeOHOE BpeMsl M JIOKJIQ/IbIBACT PE3YJIbTaT Ha MPAKTHYECKOM 3aHITHH.

Ne OueHoYHBIE CpeCTBA Kox n HanmeHnoBanue
n/m HHAUKaTOpa
KOMIICTCHI[UU
1 Pazgen 1. OpranuzanmoHHbIe NPOLIECCH MEHEKMEHTA U-1YK-1
WunuBuayansHoe qomaliHue 3aganue Nel. OcyuuecTBisier

Beibepure u3BectHoe Bam  mpeampusTtHe, yKaxutre ero cdepy IeATEIBHOCTH,| MOUCK, KPUTUYECKHUM
OpraHU3alOHHO-TIPaBoOBYIO0 Gopmy. ChopMyTupyiiTe MUCCHIO 3TOTO NpeAnpuATHA. [laHHbIe| aHaIM3 U CMHTE3

0 MPEIIPHUSITHH 3aHECUTE B TAOIHUILY: uHpOpMaIIUH,
Cdepa OpraHu3airoHHO- Muccus MIPUMEHSTh
JEATENBPHOCTH npaBoBas popma CUCTEMHBII IOAXO,

JUTSL pETIeHHSI
MTOCTaBJICHHBIX 33724

WnpuBuayansHoe nomaniHue 3aganne No2.

[posenute CBOT — aHanmu3 BBIOPAHHOTO NPEANPHATHSA. 3aMOJHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH M YIPO3bl CO CTOPOHBI BHEUIHHMX (DaKTOPOB, CHIIBHBIE M CJIa0ble CTOPOHBI
TIPEATIPUSTHS.

[ocne 3amoHEHWS MaTPUIBI YCTAHOBHUTE MAapHBIC KOMOWHAIMU M CQOPMYIHPYHTE Ha HX
OCHOBE CTpaTernIecKie HAPaBICHHS Pa3BUTHS BEIOPaHHOTO MPEIIPUSITHS.
WuauBuayanpHOE AoManiHue 3aganue Ne3.

Ha ocHoBe pe3ynsraToB BHIONHEHUS | W 2 3amaHUS TOCTPOMTE «IEpeBO Meieiy Ui
BBEIOPAHHOTO MPEANPHATHS, CHOPMYIMPOBAB IENHW B CIEAYIOMHX cdepax: HOXOABI, B
OTHOIICHWH PabOTHI ¢ KIMEHTaMH, B OTHOIICHHUH PabOTHI C COTPYIHUKAMH, B OTHOIICHHH
COLIMAJIbHON OTBETCTBEHHOCTH.

CdhopmynupoBaHHBIE [IETH JEKOMITO3UPYHTE HA 2 YPOBHSI.
CBOT — ananu3 BEIOpaHHOTO NMPEATIPUSTHS

BosmoxHocTH VYrpo3st

CuibHBIC CTOPOHBI
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Cnabble CTOpOHBI

Pazpgen 2. YnpaBneHue rpynmnamMu ¥ KOHQIUKTaMU

NunusuayansHoe aoMamiHue 3aaanue Nel.
Mexay MeHemKepaMH TPENNpUATHS W IOKYNATesIMA €ro TPOAYKIMH CYIIECTBYET
B3aUMOJICIICTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXEMeE:

[IOBYIUTEJIbHBIE [TPOYME
®AKTOPBI PA3JIPAXKUTEJIA
Tosap OKOHOMUYECKHE
Iena HayuHo-TexHUYECKHE
MeTOIlLI pacnpoCTpaHCHUA Ilonutuueckue
CrumynupoBaHue cObITa KynbsrypHbIe
“UEPHBIN SIUK”
CO3HAHME IOKYIIATEJIA
IIpouecc
XapaKkTepucTUKU NIpUHSATHE
IMOKYTIaTeIst peuenue
TIOKYTIATCJIEM

OTBETHBIE PEAKIIMU ITOKYIIATEJIA
Bri6op:

e TOBapa
® Mapku
e quepa
[ ]
[ ]

BPEMCHHU IMOKYIIKH
00bEKTa MOKYNKH

Bonpocui:

1. Bce nm BpeMeHHbIE KOHTaKThl MEHEDKMEHTa W morpedureneid mpoaykuuu (yciyr)
MPEeANPUITHS YITSHbI B TAHHOU cxeme?

2. Uro, mo BammeMy MHEHHIO, 31€Ch HEOOXOIIMO TOTIOTHUTE?

3.  OOocHyiiTe CBOM OTBETHI U MPEICTABBTE OTBETHI B BUIC KOHCIICKTA.

WnnuBuayansHOE AoMaliHue 3agaHue Ne2.

Jns BEIOpaHHOTO TpennpusATHs (OpraHM3aluh) pa3paboTaiiTe MPOEKT OpraHU3alMOHHON

CTpYKTYpHI. s 3TOoTo:
YkaxxuTe 3a/7a4d, KOTOpbIE HEOOXOJUMO peann30BaTh NJISl TOCTHXKEHHUS MOCTAaBIEHHOM
LeJn

2.  VYkaxwurte Bce (PYHKIIMU, KOTOPhIE HEOOXOMMO BBIMIOJIHSTE JJIsl TOCTHKCHUS 3a/1a4.

VYkaxxuTe ~ ymnpaBlI€HUECKHE 3BEHbSI M HWCIOJHHUTENEH, KOTOpble OyIyT BBINOIHATH

yKa3aHHbIC (DYHKIIHH.

Pacnipenenute Bce ynpaBieHUECKHE 3BEHBS TI0 YIPABICHUYECKUM YPOBHSM.

Pacnipenenvte Bcex HCITOTHUTEICH.

N3obpa3ute Ha pHCYHKE CXeMY OpPTraHH3aIlHOHHOHN CTPYKTYPHIL.

VYKa)kKUTe TUT OPTaHU3AIHOHHON CTPYKTYPHI, €€ MIPEUMYIIeCTBa U HEIOCTATKH.

I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarnHue 3aganue Ne2.

PaspaboraiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHUS U OJHOH KAaTEerOPUH COTPYIHHUKOB (IO

BEIOPaHHOMY BaMU paHee NPeANPHUSTHIO). Pe3ynbratel opopMuTe B TabIHIIE:

w

No ok

Buj ctumynupoBaHus dopma CTUMYITUPOBAHHS
1. DKOHOMHYECKOE 1.
2.
3.
4,
5.
2. Hesxonomuueckoe 1.
2.
3.
4,
5.

WunuBunyansHoe nomamiaue 3aganue Ne3.

[Tpumure penreHue o BEIOOPE METOOB YIPABICHHS B CICAYIOIINX CUTYAIIUSX |

1. Jlo pyxoBoxCTBa JOLUIM CIIyXH (MMeIoIIue 1oj co00l OCHOBaHHME) O TOM, YTO OJWH U3
MIEPCIIEKTHBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. Ilpm stomM oH
obmagaeT IEHHBIM OINBITOM, HHpopMmanmedl u T.a. Ilpenmonaraemas nHpuUYMHA —

na-1 YK-2
Onpenensietr Kpyr
3a7a4 B paMKax
[IOCTABJICHHOM LIE€TH U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHHs, HCXOs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB U
OTpaHUYeHUI
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COTPYIHHMK CuuTaeT ceOs HEOLCHEHHBIM IO 3aciyraM. Ero yxom MokeT moBiieyb 3a
c000¥ yxon elie HECKOIBKUX PA0OTHUKOB.

2. Ilo nroram paboTHl KOMIIaHHS BBIACIMIIA U1 CTUMYJIUPOBAaHHS OpHUIajbl HallaJyuKkoB 50
TBICSY pyOneii. B Opurage 5 denmoBek, Opuragup pacrpeneiryl CpeicTBa IMOPOBHY
(xaxxgomy o 10 TeICsSY pyOneii), 4eM BBI3Ball OOJNBIIOE HEAOBOIBCTBO U KOH(DIMKTHYIO
CUTyaluio B Opurase.

3. OmuH W3 COTPYIHUKOB MPEINPHUATHA ITOCTOSHHO OIA3AblBaeT Ha pPadOTy, MpPHU 3ITOM
CCBUIAsICh ITIOCTOSHHO HAa pas3lidyHble NPUYUHEL [Ipum 3TOM 1pyrme COTpPYRHUKH
BBICKa3bIBAIOT HEJIOBOJBCTBO MO OTHOIICHHIO KaK K CaMOMY ONa3/bIBAIOILEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JJaHHOMY COTPYAHHUKY HE TPEIIPHHAMACTCS.

NunuBuayanbHoe gomaiiHue 3aganue Ne3.

Pabora MeHeKepa ¢ KaJpaMH, CYMTAIOT CIICIHAINCThI, 3aK/II04aeTCsl B TOM, YTOOBI:

e  BBIpaXKaTh 3aMHTEPECOBAHHOCTh MEHEKEpa B O3HAKOMJIEHUHM C MHEHUSIMH M OLIEHKaMH
COTPYIHHKOB (pHPMET;

e co3maTh OOCTaHOBKY, B KOTOPOil paOOTHHKH MOTYT 0e300S3HEHHO BBICKa3bIBaTh CBOE

MHEHHUE;

yIydIIaTh BHYTpU(GHUPMEHHbIE KOMMYHHUKAIIUH;

BBIABJIATH MPOOIEMHBIE 00IACTH M HANPABIATh YCUINA HA Pa3pelIeHHe KOH(INKTOB,;

OTIepPaTHBHO OOHOBIATH MH(POPMAIMIO M AKTYAIHM3HPOBaTh 0a3bl JaHHBIX MO TPYILY;

oreHUBaTh 3()(HEKTUBHOCTH U JICHCTBEHHOCTh KOPIIOPATHBHON TOJIUTHKY;

CHoCOOCTBOBATh YIYYIICHUIO aTMOC(EPhI KOOIEPALMH 1 COTPYIHHYECTBA;

OIIpE/IENIATh HAPaBJICHUE COBEPLICHCTBOBAHMS OPraHU3alllK TPY/Ja U YIPaBJICHUS;

BOBJICKaTh IIEPCOHA] B pEICHHWE KOPIOPATHUBHBIX 3aJa4 W IOJJIEP)KUBATH YYBCTBO

OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycrieX (UPMBI.

Bonpocwi:

1. Kak BBl mnosaraere,
MCHEIKMEHTa  37eCh
KOHKPETHU3UPOBATH)?

2. IlpuMeHHTENBPHO K POCCHHCKOW ITPAaKTHKE HAa KaKWe OCOOCHHOCTH M OOCTOSTEIHhCTBA
CJIEAYET JIeNIaTh YIOpP B YIPABJICHHH YEJIOBEUECKUMH PECYpPCaMH KOMITaHHH?

BCC JIM OCHOBHBIC HAIIPpABJICHUA HACATCIBHOCTU KaApPOBOTO
0003HAYCHBI nim YTO-TO YInymeHo (HOCHC,Z[Hee

na-1 YK-2
Omnpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM L€ U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHHsI, ICXOs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYeHUI

Paspen 3. ®yHKuMHU ynpaBieHMsI B MEHEUKMEHTE

WunuBuayansHoe qomaniaue 3aganue Nel.
PaspaGoTaiiTe IpOeKT peanu3aniy TpeX BUIOB KOHTPOJS: MPEABAPUTEIHHOTO, TEKYIETO U
3aKJIIOYUTENILHOTO. Pe3ynbrarel odopmute B TabHIIE:

Bun xoHTpOIs Meponpusitus B Hcnons3oBanue
paMKax BHJa pe3yNbTaToB
KOHTPOJIS KOHTPOJIS

1. IIpenBapuTebHbIi: 1.

- otbop KaHaugara — Ha | 2.

BaKaHTHYIO  JIOJDKHOCTB B | 3.

BEIOpaHHOM BaMH panee | 4.

NpeNIpUSITAN (1OIKHOCTD

yKa3arb)

2. Texymuii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPyAOBOH  JWCHMIUIMHEI — Ha | 3.

BalleM NPEANPUSITUH 4,

3. 3aKIIFOYHUTENBHBIIH: 1.

- aHaJIM3 TOBapooOOpOTa 3a rofx | 2.

(BBIPYYKH OT pealu3aluy yciyr, | 3.

TOBapOB) 4.

WunuBuayansHOE foMantHue 3aganue No2.
Pa3pabotaiiTe MPOEKT CHUCTEMbI KOHTPOJI HAa BBIOPAaHHOM BaMH mNpeanpustuu. OOBeKT
KOHTPOJISI BBIOEPUTE caMOCTOsATeNbHO. Pe3ynbrarsl odopMuTe B TabiHIe:

OOBEKT KOHTPOJIIS
(TPYHOBO#1 KOJUIEKTHUB,
TpynOBast AUCLHUILUINHA,
NpHObLTb, BHIPYYKA,
JIOKaJIbHBIC aKThI

Bun kontpons

Copepxanue
KOHTPOJIS

1. TlpenBapuTesbHbIH

2. Texymmit

3. 3axIroYuTeNbHBII

TPEIIPUSITHS U JIP.)
NupuBuayansHoe qoManiHue 3ajganue Ne3.

Ceifqac ocoboe 3HAYeHHE MMEeT KOHTPOJb 3a BBIIOIHEHHEM IUTaHOB MpeanpusTtus. Ero
nenb - yOemuThess B JAOCTHOKCHMHM HAMCUCHHBIX Pe3yJbTaToB  (3alUIAHUPOBAHHBIX
nokazatenei). KOHTpOJb OCYIIECTBISIETCS BBICIIAM PYKOBOJICTBOM M PYKOBOJCTBOM

UI-1YK-3
OcymecTBisieT
COLIMAJILHOE
B3aUMOCHUCTBHE U
peanu30BHIBATH CBOKO
poJib B KOMaHjie
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cpenHero 3BeHa (upmbl. [Ipy HEOOXOIMMOCTH NPUHUMAIOTCS PELICHUS 110 HCIPABICHHUIO Na-1YK-3

nonoxenust. [Iporiecc KOHTPOJIS 3a BHIIOJIHEHUEM IUIAHOB BKIIIOYAET CJICYIOIINE JTAIlbl: OcymecTBisier

1 DTAII: YcraHOBIEHHE KOHTPOJIBHBIX MoKa3aTenel. "dero Mbl XOTHM JOCTHYL?" COIMAJIBHOE

2 OTAII: YTodHeHUe MoKa3aTele prIHOYHOM JesTeIbHOCTH. "UTo mponcxoaut?" B3aNMOJEHCTBHUE U
3 DTAII: Ananms npoaenanHo# pabotsr. "Ilouemy Tak mpoucxonut?" peaTn30BEIBaTh CBOIO
4 OTAII: Iocmenyromue koppekTupytomme neiictBusa. "UTo HyXHO chenarb Ui pOJIb B KOMaH/IE
WCTIPaBIICHUS TTOJIOKEHUS?"

Bonpocuwi:

1. Kaxosa, 1o BameMy MHEHHIO, POJIb KOHTPOJIS, €T0 COBEPIICHCTBOBAHUS B Ou3Hece?

2. Kakue 0coOeHHOCTM B OpraHu3alldd KOHTPOJS 3a JESTENbHOCTHIO NMPENNPUSTHS B
LEeJIOM M 3a JAEATENbHOCTh €ro COCTaBHBIX 3BCHBEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kaxkue sTamsl u 21eMEeHTBHl KOHTPOJIS, 110 BallleMy MHEHHIO, UMEIOT 0c000e 3HaYeHHe
JUTSL 00ECTIEYCHNUS] BBICOKOTO KOHETHOTO XO3IHCTBEHHOTO Pe3ybTara padoThl GUPMEI?

KpI/ITepI/II/I OLICHWBAHUA HWHIAWBHAYAJIBHOI'O JOMAITHETO 3aJaHUsA - «3a4TCHO», «HE 3a4TCHO)).

IIkauaa Kpurtepnu onennBanns

- 00Oyyarouuiics MOJHO COCTaBMJ MHAMBHIyaJbHOE JOMAIIHEee 33/laHHe, YUYTCHBI BCE MapaMeTphl 3aJlaHus,
MIPOM3BEACHHI BCE TPEOyEeMbIe pacdeTh

- paboTa BBINOIHEHA IOJTHOCTHIO CAMOCTOATEIBHO MO PYKOBOJICTBOM IIPETIONABATEIS;

- 00y4aroIMiicss MOXKET OOBSICHUTH BCE TEPMUHBI U TTOHSATHS, HCIONB30BaHHbIC B pa3padoTKe;

- oOywaromuiicsi MOXeT O0OOCHOBaTh BCE TIPEAJIOKEHUS B  pa3paboTKe  COOTBETCTBYIOIIUMH
IIPOU3BEICHHBIMU PacyeTaMUu;

- TOKA3bIBAECT 3HAHNE OCHOBHBIX MOHATUI TUCLUIUIMHBL, TPAMOTHO MOJIb3YETCS] TEPMUHONOTHEN;

- BJIaJieeT HaBBIKAMU NPUHATHUS PEIICHHUH, INIAHUPOBAHUSI U KOHTPOJIS pabOTHI KOJIIIEKTHBA,

- IGMOHCTPHPYET CIIOCOOHOCTh paboTaTh B aBTOPCKOM KOJUICKTHBE;

- TpH pELICHHM WHAWBUAYAIbHBIX 3aJaHMH  MNPOSBISET CHOCOOHOCTH  KCIOJIB30BaHUS OCHOB
HKOHOMHUYECKHX 3HAaHHH B Pa3iIMYHbBIX chepax AesTeIbHOCTH,;

- MPOSIBISIET YMEHUE aHAIM3UPOBaTh U 0000maTh MH(GOPMAIIMIO, HABBIKH CBS3HOTO ONHMCAHMS SBICHUN U
IIPOLIECCOB;

- IGMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOHUMBOCTD 3HAHUH, YMEHUI U HABBIKOB;

- MOT'YT OBITh IONyIICHBI HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCTIPABHTh.

Orenka
«3aU4TEHO»

- 00yJaroIIIMCs HE MPE/ICTABICHONHIUBH Iy IbHOE JIOMaIIHee 3aJjaHue WIN
MIPE/ICTaBICHHOCHHANBUAYAJIBHOE JOMAIIIHEE 3aaHie HE COOTBETCTBYET BEIOPDAHHOMY BapHaHTY;

- 3aJaHue CIENaHO OOyYaloIMMCS HE CaMOCTOSTENBHO: HE MOXET OOBSICHHTH PacdeToB, TEPMHHOB, Ha
BOIIPOCHI NPETIOAABATEIISI OTHOCHTENIBHO PEIICHNUS] OTBETHTH HE MOJXKET;

- mpo6enbl B 3HAHUAX OCHOBHOTO IPOrPaMMHOTO Marepuaa, NPUHIUIHAIBHBIE OIIMOKH IMpPU OTBETE Ha
BOTIPOCHI;

- He c()OPMHUPOBAHBI KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIME 3HAHUS, yMEHHSI M HABBIKH.

OrneHka
«HE 3aYTEHO»

4.2. [Ipouenypsbl 1 OLIEHOYHbIE CPEACTBA /1JIsl MPOBeIEHUs MPOMEKYTOUHOI aTTeCTAlNU
4.2.1. 3a4eT ¢ OIEHKOM

3auer sBhserca  (GOpPMOM  OIIEHKM  KauyecTBa  OCBOCHHS  OOYyYalOIIUMCS ~ OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTeIbHON MPOTpaMMBI TIO pasfenaM TUCHUIUIUHEL [lo pe3ynpTaTam 3adera
0o0ydJaroemMycsi BbICTaBJISIETCSI OIIEHKA «3aYTEHO» WJIM «HE 3a4TEHO»; OIEHKA «OTIUYHOY, «XOPOIIO»,
«YIOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEILHO» B CIIy4ae 3a4eTa C OLIEHKOM.

3aueT ¢ OHCHKOﬁ MMPOBOAUTCA IO OKOHYAHWMN YTCHHA .]'ICKIH/IfI 1 BBIIIOJIHCHUSA na6opaT0pHI)1x
(mpakTUYecKUX) 3aHATHH. 3adeT C OICHKOW NPUHUMAETCS MpernofaBaTeNsiMd, MPOBOIUBIIMMHU
nabopaTopHbie (MPAKTUUECKHUE) 3aHATHS, WU YUTAIONIMMHU JICKIIMU 10 JTaHHOW nucuuiuiiHe. B cimydae
OTCYTCTBHUSI BEIYIIETO MPENOAaBaTeNsl 3a4eT C OLEHKOW MPUHUMAETCs MpEenoaaBaTesieM, Ha3HaYE€HHbBIM
pacrnopspkeHreM 3aBeayroniero kadgeapoi. C paszpenieHus 3aBeayromniero kageapoi Ha 3a4eTe ¢ OIeHKON
MOXKET TPHUCYTCTBOBATH MperojaBaTelib Kadeaphl, MPUBICYCHHBIN 7S MOMOINM B MpHEME 3adyeTa C
OIIEHKOI.

[IpucyTcTBHe Ha 3adeTe MpemnojaBareneid ¢ Jpyrux Kadeap ©0e€3 COOTBETCTBYIOIIETO
pacropspKeHHs peKTopa, POPEKTopa 1Mo yueOHOo# padoTe win ekaHa GpakyiabTeTa HE IOMyCKASTCs.

@dopma(bl) TpOBENCHMs 3ayeTa C OLEHKOW(YCmHbll Onpoc no Ouiemam, mecmuposatue)
ornpezensoTcs Kagenpoi u J0BOAITCS 0 CBEIEHUS 00yJaroUIXcs B Hayajle CeMecTpa.

Jns mpoBeneHus 3a4eTa C OLICHKON BeAyLIMH MpenojaBaTelib HAaKaHyHE MOJIy4aeT B JEKaHaTe
3a4€THO-IK3aMEHAIMOHHYIO BEJOMOCTh, KOTOpasi BO3BpamlaeTCs B JEKaHAT IIOCIE€ OKOHYaHUS
MEpONPUSITHS B A€Hb MPOBEICHUS 3a4€Ta UM YTPOM CJIETYIOLIETO JHS.
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OOyuaromuecsi Mpy SBKE HAa 3a4eT C OICHKOH 00s3aHbl MMETh NpH ce0e 3a4eTHYI KHUXKKY,
KOTOPYIO OHU MPEABSBISIOT MIPETIO1aBaTENIO.

Bo Bpems 3adera ¢ OIICGHKOH OOydarommecss MOTYT IIOJIB30BaThCS C Pa3peIICHUs] BEIYIIETO
IpernoiaBaTeNsi CIPaBOYHOM M HOPMATHBHOM JHUTEPaTypod, NPYTUMH IMOCOOHMAMU M TEXHHUYECKUMHU
CpeicTBaMHu.

Bpemst moaroToBku OTBETa B YCTHOM (hOpMe MpH ciave 3aueTa ¢ OLEHKOM JOJKHO COCTABIATh HE
MeHee 20 MHHYT (IO KEJTAHHIO OOYYAIOIIEerocsi OTBET MOXKET OBITh JOCPOYHBIM). Bpemsi oTBeta - He
6onee 10 MUHYT.

[IpenonaBaTento MpeAOCTABIISETCS MPABO 33JaBaTh OOYYAIONIMMCS JOMOJHUTEIBHBIC BOIIPOCH B
paMKax IporpaMMbl JUCIUATUTHHEL.

KadecTBeHHas OLleHKA «3a4TE€HO», BHECEHHAs B 3aUETHYIO KHIDKKY U 3aU4€THO-3K3aMEHALMOHHYIO
BEZIOMOCTb, SIBJISICTCS PE3YJIbTATOM YCIICIITHOTO YCBOCHUS Y4eOHOTO MaTepHara.

PesynbraT 3adera ¢ OLIEHKOH B 3a4€THYIO KHW)KKY BBICTABISICTCA B JICHb IPOBEACHUS 3ayeTa B
MPUCYTCTBUH camMoro oOydvaromerocs. [lpermonaBaTenu HeCcyT NEpCOHANBHYIO OTBETCTBEHHOCTh 3a
CBOEBPEMEHHOCTh ¥ TOYHOCTh BHECEHUS 3alIMCEl O pe3yibTaTax MPOMEKYTOYHOM aTTeCTaIlH B 3a4ETHO-
9K3aMEHAIIMOHHYIO BEIOMOCTh U B 3a4ETHBIC KHIDKKH.

Ecnu oOyuarommiicss sIBWICS Ha 3a4€T C OIEHKOH M OTKAa3ajcCsl OT MPOXOXKICHMS aTTEeCTAalld B
CBSI3U C HETIOJNOTOBJICHHOCTBIO, TO B 3a4€THO-IK3aMEHAIIMOHHYIO BEJIOMOCTh €My BBICTABIISICTCSI OILICHKA
«HE 3aYTEHO» U OLIEHKA «HEYIOBICTBOPUTEIHHO.

HesiBka Ha 3a4eT 0TMEYaeTCs B 3a4ETHO-3K3aMCHAIIMOHHOM BEZIOMOCTH CJIOBAMU «HE SIBHIICS.

Hapymienne nAuCHUIIIMHBI, CHHUCHIBAHWE, WCIIOJIB30BAaHUE OOYYAIOIUMUCS HEpa3pelIeHHBIX
MEYaTHBIX M PYKOMHUCHBIX MAaTEPUAIIOB, MOOHIBHBIX TelIe()OHOB, KOMMYHUKATOPOB, IUIAHIICTHBIX
KOMITBIOTEPOB, HOYTOYKOB M JAPYTUX BUAOB JINYHOH KOMMYHUKAITMOHHOW M KOMIBIOTEPHON TEXHHUKH BO
BpeMsl 3aueTa 3amperieHo. B ciiyuae HapymeHust 3TOro TpeOOBaHMS TperojaBareib 0053aH yJaluTh
00y4aroIerocst U3 ayIMTOPHH U TIPOCTABUTH EMY B BEJIOMOCTH OIICHKY «HE 3a4TECHO».

OOyyaromMcsi, HE CIABIIUM 3a4eT C OICHKOM B YCTAHOBJICHHBIE CPOKH MO YBaXHTEIbHOM
NpUYNHE, HHIUBUIYaJIbHBIE CPOKH MTPOBEACHUS 3a4eTa ONPEACISIOTCS JeKaHOM (aKylbTeTa.

OOyyaronuecs, HMEIOMIME aKaJeMHYECKYI0 3aJ0JDKEHHOCTh, CHAl0T 3aueT B  CPOKH,
ompenenseMble  YHuUBEpcUTETOM. HWHGpopMamus O JIUKBUAAUH 33J0JDKEHHOCTH OTMEYaeTcsi B
IK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspemieHusi JIeKaHaTa W JOCpOdYHasi c/Jadya 3adeTa C OLEHKOW C 3aluchio
pe3yabTaTOB B 9K3aMEHAI[MOHHBIHN JIUCT.

WHBammap! ¥ WA C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3JI0POBBSI MOTYT CIIaBaTh 3a4€Thl B CPOKH,
YCTAQHOBJICHHbIE WHIUBHIYaJbHBIM Yy4eOHBIM IUTaHOM. WHBanmuapl W JMLIA C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/IOPOBBSI, HMEIOIINE HAPYIICHUs OMOPHO-ABUTaTEIBHOTO arapara, JOMYCKAlTCs Ha
aTTeCTAllMOHHbIE UCIIBITAHUS B COITPOBOXKICHNUU aCCUCTEHTOB-COMPOBOXKIAOIIHX.

[Iporienypa mpoBeneHUs MPOMEKYTOUHOW AaTTECTAllMU I OCOOBIX CIy4aeB W3JIOKEHA B
«[Tonmo’xxeHNH O TEKyIIeM KOHTpOJIE YCIEBAEMOCTH M MPOMEXYTOUHOM aTTecTaluu OO0Yy4aroIIMXCs I10
OIIOIl OGaxanaBpuata, crneumanutera u maructpatype» PI'BOY BO HOxHo-Ypansckuit ['AY
(FOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).

Ne OueHoYHbIE CpesICTBA Kon 1 HanmeHnoBanue
HMHIUKAaTOpa
KOMITCTEHIINT
1 1. CymHocTh, colepaHWe W CIeU(uKa yrpasieHus. KiroueBble KaTeropuu NA-1YK-1
KOHIETILINH yIIPABICHHS. Ocy1ecTBiseT MOuCK,
2. CymHocTs 1 0COOCHHOCTH YIIPABJIEHUECKOH eI TeIbHOCTH. KPUTHYECKHUH aHAIN3 U
3. MeHemxMeHT: THI ypasiieHHs1. OCOOEHHOCTH POCCHHCKOTO MEHEDKMEHTA. CHHTE3 HH(pOpMAIHH,
4. Twumel Moenielt 1 OpraHu3aluii MEHeDKMEHTA. MIPUMEHSATh CUCTEMHBIH
5. OO6mue moaxo/sl B TEOPUH YIIPABICHHUS. MOAXO/ I pelIeHUS
6. Ilpenpicropus Hayku ynpasieHus. OCHOBHBIE IKOJIbI HAYKH YIIPABICHUSI. MOCTaBJIEHHBIX 33724
7. Pa3ButHe ynpaBieHuecKol MbIciu B Poccun.
8. IlpuHUMOBI ynIpaBIeHUSL.
9. Muccus opranu3anuy.
10. Henwu opraHu3ammy.
11. Crparerus u TaKTHKA yIpaBICHUS.
12. Cymmnocts 1 knaccupukanust GyHKINH yrnpaBieHus..
13. IlnanupoBaHue W OpraHu3anus Kak QyHKIUH yIIPaBICHUsL.
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14.
15.

16.
17.

18.
19.
20.

21,
22,
23.
24,
25.

26.
27.

28.
29.

30.

Oynkuust koHTpOIst. TexHonorust KoHTpouisi. TpeboBaHuUsl — KPUTEPUU KOHTPOJIS.
Konkpernsle QyHKIMM ynpaieHus. MaTpuyHOoe pacrpeneneHue (QyHKIUHA
YTIpaBIECHUSL.

Cucrtema ymnpasieHuss. OCHOBHBIC €€ 3IEMEHTHI U TTOJICHCTEMBI.
Onenka 3(QQEeKTUBHOCTH CHCTEMBI ympaBieHHs. HanexHocTh
YTIpaBIECHUSL.

CrpyKTypa ynpaBJieHHUs U €€ OCHOBHBIE 3JIEMEHTHI.

OCHOBHBIE TUIIBI CTPYKTYP YIPABICHHUS.
Jluneiinast, QyHKUMOHANBHAS, JHUHEWHO —
yIpaBIEHUs], UX JOCTOUHCTBA U HEJOCTATKH.
MatpuyHas M IUBU3UOHANBHAs CTPYKTypa ympaBieHHs. VX HocTOMHCTBA U
HEJOCTaTKU.

MexaHU3MBI yIIPABICHUS: CPEACTBA U METO/IbI YIIPABICHHUS.

OKOHOMUYECKHH MEXaHN3M YIPaBICHUS.

AZMUHHUCTPATUBHBIE METO/IBI YIIPABICHHS.

Pernamenranus ynpasieHus. [longokeHHe O CTPYKTypHOM IIOApa3felCHUH H
JOJDKHOCTHAsI MHCTPYKIIHUS.

ConmnanbHO — ICMXOJIOTHYECKHE METObI YIIPABICHNUSI.

Knaccudukanus m XxapakTepuCTHKa 3JIEMEHTOB COIMOJIOTMYECKOTO MEXaHH3Ma
yIpaBIeHUs.

ConuoMeTpHUeCKuil aHaJIu3 TPYIIILL.

Kiaccudukanms u xapakTepuCTHUKa 3JIEMEHTOB IICUXOJOIMYECKOr0 MeXaHH3Ma
YIpaBJIECHUA.

Hpoueccm YIIpaBJICHUA: IIOHATHC, CBOﬁCTBa, OCHOBHBIC 3Tallbl OCYIIICCTBJICHHUA.

CHUCTECMBI

(YHKIMOHAJBHAS  CTPYKTYPBI

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54,
55.
56.
57.
58.
59.
60.

Turbl poueccoB ynpaBieHUs.

YnpasneH4Yeckue pelieHus: MOHATHE, KiIacch(uKarys.

IIponecc npuHATHA yNpaBIEHYECKUX PELICHUI.

Mogenu 1 METOABI IPUHATHS YIIPABICHYECKUX PELICHUN.

CymHocTh BIacTH. YIIPaBIIeMOCTh KaK (pakTop BIACTH.

Tunonorus BIacTH.

[Ipupona v npUIMHBI KOH(QINKTOB.

Turel KOHPIUKTOB.

Meroapl ynpaBieHuss KOHGUUKTOM. CTWIM paspelieHHs MEKINYHOCTHBIX
KOH()JIMKTOB.

Crpecc 1 ynpaBiieHHE UM B JIEITEIbHOCTH PYKOBOIUTEIS.

JInnepcTtBo. Tumsl OTHOLIEHUH JTUACPCTBA.

Konuenmu nuaepcta. Teopun IMAEPCKUX KauecTB.

Konnenuun nunepckoro noseaeHus.

MortuBanus JesTeIbHOCTH YeTI0BEKa.

ConeprkaTenbHble TEOPUH MOTUBALMH.

IIponeccyanpHble TEOPUN MOTHBALUH.

KommyHukanuu B ynpasieHUH. THIBI OpraHU3allMOHHBIX KOMMYHHKAIIHN.
KomMyHuKannoHnHble CTHIM B ynpasiieHHH. HeBepOanbHas KOMMYHHKAIHS.
KoMMyHHUKaTHBHBIN IpoIiece B yIpaBiIeHUH. BUbl ceTeit KOMMyHHKaIil.

Twursl «0apbepoBy» KOMMYHUKAIWiT B yIIPAaBICHUH U OOIHE NpaBuiia MOCTPOSHHS
3 PEeKTUBHBIX KOMMYHHKAIHH.

Cucrema ynpaBieHHs [IEPCOHATIOM.

Oco0eHHOCTH M KyJbTypa YINpPaBICHYECKOTO TPYZAa, OCHOBHbIE HalpaBIICHHS
palUOHAIbHON €r0 OPraHU3aluHU.

OneHka pe3yabTaTUBHOCTH TPYAa PyKOBOAMUTENEH U CHIELIMATNCTOB.

Bpems pykoBoautens u 3 (heKTHBHOCTh €r0 HCIIOJIb30BAHUS.

Menemxep — mpodeccCHOHATBHBIN YIIPaBIISIOIINI.

TpynoBoii KOIIEKTUB Kak 00BEKT yIpaBIICHHUS.

ConuanbHO-TICUXOJIOTHYECKUE aCTIEKThI YIIPABICHMUS.

YrupaBneHue J1eJ10BOM Kapbepoid pyKOBOAUTEIISA.

DTHKa eNoBbIX OTHOIICHHUH. [loHATHE "9THKETA" B COBpEMEHHOM OOIIIECTBE.
Konnenmus OpraHM3aIMOHHON KYJIBTYpBI: MIOHATHE, CTPYKTypa H
coniepxanue. Pa3BuTre opraHn3aliiOHHON KyJIBTYPHI.

na-1 yK-2
OmnpepensieT Kpyr
3a7a4 B paMKax
TIOCTABIICHHOHN LIEJN U
BEIOMpaeT
ONITHMAaJIbHBIE CIIOCOOBI
MX PEeIICHHMs, NCXOS U3
JIEACTBYIOIINX
IIPABOBBIX HOPM,
HUMEIOIUXCS PECypPCOB
Y OTpaHUYEHUU

61.

62.

63.

64.

@DopMEBI BIACTH: BIACTh, OCHOBAHHAS HA NPUHYXIECHUH, BIACTh, OCHOBaHHAS HA
BO3HarpaxJeHuM, SKCIepTHas BiIacTh. Brnuguue. Xapusma.

®opMbl BIacTH: 3aKOHHAS (TpagWIMOHHAS) BIACTh, STAJIOHHAS BJIACTH (BJIACTh
npumepa). Bausaue. Xapusma.

OCHOBHBIE TEOPHHU JINAECPCTBA: TEOPUS BEIUKHX JIOAEH; KOHLENIUS JIUIEPCKOro
MOBEJCHUS; CUTYallUOHHBIH MOIXON.
CaMOMEH/DKMEHT: MCKYCCTBO  yNpPaBJIATh COOOH;

HCKYCCTBO  YIPaBISTh

N1I-1YK-3
OcymecTBiseT
COIMaAIbHOE
B3aHUMOJENCTBUE U
peaN30BBIBATH CBOIO
POJb B KOMaHJIE
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yTIpaBIECHUSL.

MEPCOHAIOM.

88. CrpeccoBbiit

opraHusaiuei.

65. DddexTrBHOE camOyIpaBiIeHUE.

66. EBpormeiickast 1 aMepUKaHCKas KO CTHIISL PYKOBOACTBA.

67. Teopus “X” u Teopus “Y”.

68. Opranudeckre QyHKIIUN PYKOBOIUTEIIS.

69. AnmanTarus cTuiel pyKOBOACTBA K IEIOBBIM CHTYAIIHSIM.

70. OcHoBHbIe TOHATHSA 3(PPEKTUBHOCTH YIIPABICHHUS.

71. DddexTHBHOCTD HYHKIMN MEHEIKMEHTA.

72. Db heKTUBHOCT B3aUMOJICHCTBUS C ICIOBBIM M (DOHOBBIM OKPYKCHHEM.

73. Tlokazatenu 3ppeKTHBHOCTH yIpaBICHUSL.

74. Tlonxonp! K pacyeTy rmokaszareneil 3peKTUBHOCTH yIpaBlIeHHUSI.

75. Ouenka 3G GEKTUBHOCTH  YIpaBicHHsA. Pa3luYHbIE METOIUKH  OIICHKU
3¢ PEeKTUBHOCTH yIpaBICHUSI.

76. Dd¢eKTHBHOCTh TpoLeccoB ympaBieHHsA. J(P(EeKTHBHOCTH BCEH CHCTEMBI

77. CoumanpHas 1 5KOHOMHYECKast 3()(HEeKTHOCTh MEHEIKMCHTA.

78. Jmarpamma orieHKH 3¢ (eKTUBHOCTH YIPaBICHUS (IPUIHH U PE3yIbTATOB).

79. DKOHOMHKO-CTaTUCTUYECKHE W MaTeMaTHYecKHe METONbl  (OpMai3aluu
oreHKH 3(pPEeKTUBHOCTH yIpaBICHHUS.

80. OmnpeneneHne rogoBOro 3KOHOMHYECKOTo 3(h(eKTa OT BHEAPSHUSI MEPOTIPUSTHI
M0 Hay4YHOH OpraHU3allUyPaBIEHYECKOTr0 TpyIa.

81. Meron oreHKH 00OLIel DKOHOMHM OT BHEAPEHUS MEPONPHATHA MO Hay4yHOU
OpraHU3ali{ YIPaBIeHYECKOIO TPy a.

82. Ompenenenue cpoka OKyNaeMOCTH U3AEPAKEK YIPABIEHUECKOrO XapaKTepa.

83. DddexTuBHOE ynpasneHue nepconanoM. Cucrema yrnpasJieHUs! IEPCOHATIOM.

84. OcHOBHBIE TPHHIMIEI U TpeOOBaHMSA K (DOPMHUPOBAHUIO CHCTEMBI YIPaBICHHS

85. JlomkHOCTHAS
OTBETCTBEHHOCTh. Y CIOBUSI paboThl. Bo3HarpakaeHus.

86. Opranuzanusi W HaJaXUBaHHE OOpPATHOW CBS3M MEXIy PYKOBOJHUTEIEM U
ucnoaHuTeneM. [1epCoHANBHBIA TOAX0 K KQKIOMY HCIOIHUTEIIO.

87. Ompenenenue MOHATHA cTpecc. [[pUUUHBI CTPECCOB B OpraHU3aIlHH.

dusnonornyeckuepeakuu Ha crpecc. Ilcuxoaornueckue peakuu Ha CTpecc.
89. OpranuzaunoHHbIE HU3MEHEHHUS. YnpasieHue OpraHU3aI[MOHHBIMU
HU3MEHEHUAMU.
90. Mogenp yCHenrHoro NpoBeACHNUs OpPTraHW3allMOHHBIX H3MEHEeHUH. BosneiicTBue
Ha CTPYKTYpY BiacT. Peakuus cTpyKTyphl BIAcTH.

nHCTpyKOus.  DyHKOWOHanbHBIE  oOs3aHHOCcTH.  [IpaBa.

CTHJIb JKU3HHU. He CTPECCOBBIN CTUIIb JKU3HHU.

IlIkana u KPpUTCPpUH OLCHHUBAHUA OTBCTA o6yqa10meroc;l IMPEACTAaBJICHLI B Ta6n1/1ue.

[IIkana

Kpurepun onieHnBanus

OueHka
«3a4TeHOo /
5 (OTIUYHO)

- 00yYaIOIIHIACS TIOJTHOCTHIO YCBOMIT YICOHBIN MaTepHAaT;

- IOKa3bIBAET 3HAHWE OCHOBHBIX MOHATUN AUCLUUILIMHBI, TPAMOTHO I0JIb3YETCSl TEPMUHOJIOTHEH;
- IPOSIBISIET YMEHHUE aHAITM3UPOBATh U 00001aTh HHPOPMAIINIO, HABBIKU CBS3HOTO OMMCAHUS
SIBIIGHUH U MPOLIECCOB;

- IEMOHCTPUPYET YMEHHUE U3J1araTh MaTepuall B ONpeAesIEHHON JOruueckon
MOCJIE0BATEIbHOCTH;

- TIOKa3bIBa€T YMEHHUE WIITIOCTPUPOBATh TEOPETUYECKUE MOJI0KEHUSI KOHKPETHBIMU ITPUMEpaMu;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTh U YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;

- MOT'YT OBITh TIONMYIIEHBI OJIHA-JBE HETOUHOCTH NP OCBEIIEHUH BTOPOCTETICHHBIX BOMTPOCOB.

OlLIeHKA «3a4TEHO0Y /
4 (xopo1o)

- OTBET yJOBJIETBOPSIET B OCHOBHOM TPEOOBAaHMIM Ha OIICHKY «5», HO TIPH 3TOM HMEET MECTO
OJIMH U3 HEIOCTATKOB!

- B YCBOCHMHM y4eOHOI0 MaTepHaia JOMyIIeHbI TPoOebl, He UCKa3UBIINE COAEPIKaHIE OTBETA,
- B U3JI0XKEHUU MaTepuaia JONYIIeHbl HE3HAUUTENIbHbIE HETOUHOCTH.

O1eHKa «3a4TCHOY /
3 (YOOBIETBOPUTEIIHLHO)

- 3HAaHWE OCHOBHOT'O IPOIPaMMHOI'0 MaTepHaia B MUHIMaJILHOM 00beMe, OrPENTHOCTH
HENPHUHLUIINAIBHOIO XapaKTepa B OTBETE Ha DK3aMEHE: HEIOJIHO MIIU HEIIOCIIEJ0BATEIbHO
PacKphITO coJiep KaHue MaTepHaa, HO I0Ka3aHo o0liee IIOHNMaHNe BOTIPOCOB;

- IMEJIMCH 3aTPYAHEHHUS WM JIOTIYIICHBI OLIMOKY B ONPE/ICJIEHUH TTOHATHH, HCIIOIb30BaHUH
TE€PMUHOJIOTMH, ONUCAHUY SBJICHUH U MPOLECCOB, UCIPABIEHHBIE NIOCIIE HABOAIIUX BONPOCOB;
- BBISIBJICHA HE10CTaTOYHask COPMUPOBAHHOCT 3HAHUH, YMEHUH U HaBBIKOB, CTYJJCHT HE MOXKET
IIPUMEHHUTH TEOPUIO B HOBOW CUTYallUH.

Ornenka
«3a4TeHOY /
2 (HEeyHAOBIETBOPUTEIHHO)

OTCyTCTByIOT 3HaHUA, YMCHUA U HABBIKHU 11O JUCHUITJINHE
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TecToBbIie 3aJaHus 110 JUCHUIIIINHEC

OrneHouHbIE CpeCcTBa

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

YacTp ynpaBieHUs SKOHOMHUKOW, paclpOCTPaHAIOIIAs CBOE BO3ACHCTBHE Ha yIPABICHHUE
NpEeANPUITHEM, IEPCOHAJIOM, SBIISIETCS ...

a) MPAKTUYECKON TICUXOJI0THei

6) MEHEI>KMEHTOM

B) aHAJIM30M XO3SIUCTBEHHOH JEATEIbHOCTH

T) NPEANPUHUMATEIHCTBOM

Menenxep — 310 ...

a) MOIHKHOCTHOE JIUIIO,
MOAYMHEHUN

0) FopHIMYECKOE JHIIO, BIAICIONIEEe HHANBUAYAIbHBIM IIPEAIPHATHEM
B) OpraHU3aTop

T) IpeIIPHHAMATENb

UMerollee CcrelrnanbHoe 00pa3oBaHHe U JIIONEH B MPSIMOM

K npuHImmam xiaccudeckoil MIKoJIbl yIpaBIeHUS! OTHOCHT ...
a) elMHOHauaIne

0) aKTUBH3ALMIO COLMAILHOM MOTHBAIIMHU TPYAA

B) HOPMHUpPOBaHUE TPpyia

I') CIeHaIN3alHI0

K npuHIMIaM IIKONBI HAYYHOTO YIPABJIEHUS OTHOCAT ...
a) COIMAIbHYIO MOTHBAIIUIO TPYJa

6) HOpMHpOBaHME Tpyna

B) eIMHOHAJaJHe

T) CHEeIHATH3aIHI0

"YuusepcanbHble" dailonem,
MPEICTABIAIOT

a) MIKOJTy HayYHOTO YIpPaBICHUS

0) KOy YeJIOBEYECKUX OTHOIICHHH

B) LIKOJY ITOBEACHYECKUX HAYK

I') KJIACCHYECKYIO KONy YIPaBIECHUS

TPUHIHUIIBI MCHCIP)KMCHTA, pa3pa60TaHHLIe A.

MeHeKMEHT OnpeaeseTcs Kax ...

a) HayyHO OOOCHOBaHHOE, BEPOSATHOE CYXKICHHE O OynyIieM opraHu3aiuu

0) WHTErpalMOHHBI  TpolecC  OOeCHeueHus:  OpraHu3alil  MaTepUaJbHBIMHU
pecypcamMu,000pyI0BaHUEM U T.1I.

B) KOJIMUECTBEHHAS ¥ KAY€CTBEHHAS OLIEHKA PE3yNbTaToB PabOTHl OpraHU3aluu

T) HWHTETPalMOHHBIN mporecc, ¢ TOMOMIBID  KOTOPOTO  IpOQecCHOHAIBHO
MOATOTOBJIEHHBIE CIIEIUAIUCTH (POPMHUPYIOT OPTaHU3AIUH U YIIPABIISIOT UMHU

K ¢pyHKIMSIM MEHEmKMEHTa MOKHO OTHECTH ...

a) TUITaHWPOBAHHUE, OPTaHU3aINI0, MOTHBALMIO, KOHTPOIIb

6) MozenMpoBaHKe, HKCIIEPUMEHTHPOBaHNE, aHKETUPOBAHNE, IPOTHO3UPOBAHHE
B) 3KOHOMHYECKHUE, OpraHu3alliOHHO-PACIIOPSUTEIILHBIE,
IICUXOJIOTUYECKHUE, IIPABOBBIE METO/BI

r) QyHKIMOHAJIbHBIC, INHEHHbIE, INTA0HbIE, TUBU3NOHAIbHBIE CTPYKTYPbI YIIPABICHHS

CoMaJIbHO -

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanum,
TIPUMEHSTh
CUCTEMHBIN OAXO
U PETICHUS
MTOCTaBJICHHBIX 33724

ConepxanveM (QYHKIMHA OpPraHU3alUH SIBISIETCS ...

a) MpOBE/ICHHE TIaHEPOK, COBELIaHUN

0)yd4eT BBITIOJTHEHHUS 3aIlaHU

B) aHAJM3 IPOU3BOJCTBEHHO - XO3AHCTBEHHOM ACATENbHOCTH MPEANPHATHS
T') CO3JJaHHE CTPYKTYPHI YIIPABICHUS

Llesnb GpyHKIMH KOOPIUHUPOBAHHS — 3TO ...

a) TIPOBEPKa MPABIIBHOCTH PabOTHI CHCTEMBI YIIPABICHHUSI

0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHUKOB YIPABICHHS
B) OIpelieNICHHE MEPCIIEKTUB Pa3BUTHS OpraHU3alUH

I') CO30aHHEe CTPYKTYPBI YIPABICHHUS MPEAIPHITHEM

10.

OOecrieueHne COITACOBAHHBIX JICHCTBUI YNPaBISIONIEH M YIPaBISEMOH CHCTEM - 3TO
pe3yibTaT BBITOTHEHUS QYHKIHH ...

a) TUTAaHUPOBAHUS

0) opranu3anun

B) MOTHBAIUU

T') KOOPJIWHUPOBAHHUS

11.

Kontpois — 3710 ...
a) rmporecc 00eCeYeHns TOCTIKECHUS TIeTeH

NA-1YK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJN3 ¥ CUHTE3
nHdopmanuu,
MPUMEHSTh
CHUCTEMHBIH MOAX0]
JUIS peLIeHUs
MOCTaBJICHHBIX 3aJa4
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Ne OrneHouHbIE CpECTBA Kon u HanmeHoBaHMe
n/n HUHAMKATOpa
KOMITETCHINN
0) pa3paboTka CTaHIAPTOB
B) peryIMpoBaHUe OTKJIOHEHHSIMHU OT IIePBOHAYAIBHOTO IJIaHa
') KOOPJUHUPOBAHUE EATEIbHOCTH MOpa3aesIeHIH
12. | KoHKpeTHBIM  BHJOM  YIPaBJIEHYECKOH MAEATEIBHOCTH, KOTOPBIH OCYIIECTBISIETCS
CIeLUaIbHBIMU ITPUEMaMH U crioco0aMu, SIBISETCS ...
a) TaKTHKa OpraHU3aIIH
6) MeTon ynpaBieHus
B) CTPYKTYpa yIpaBICHUS
r) QyHKINS YIIPaBICHUS
13. | KimroueBas 1ieinp MEHEIKMEHTA COCTOMT B TOM, YTOOHI ...
a) BBIUTH Ha TIEPBOE MECTO IO MPOJAKE MPOLYKIMH Ha PHIHKE
0) cOXpaHATH M TOJJNEPKUBATH HA  HEOOXOAWMOM YpOBHE BCE BHIBI (PHHAHCOBBIX
pecypcoB
B) OIIPEAEIUTh KPUTHYECKHE 00JIaCTH YNPaBIEHYECKOI'0 BO3ACHCTBUS U IPHOPUTETHBIE
3a/1aun
T') 3aBOEBATh JIMJEPCKHE MO3UIIH MO0 BBOJLY HOBBIX BUAOB NPOIYKIIUHI
14. | KiroueBas 1enb GpyHKIMOHATBHOM MOACUCTEMBI " IIEPCOHAN " COCTOUT B TOM, YTOOBI ...
a) BBIMTH Ha epBOE MECTO IO MpoJake MPOAYKIHH Ia PHIHKE
0)coxpaHATh W TONAEPKHBaTh Ha HEOOXOIUMOM YpPOBHE BCE BHUJBI (DHHAHCOBBIX
pecypcos
B) 3aBOEBBIBAaTh JIMACPCKHIE MO3UIUH [0 HOBOLY HOBBIX BHAOB MPOLYKIHMH H-1YK-1
T) 00CCIIeYNTh yCIOBUS, HCOOXOMUMBIC NI  pa3BUTHS ~ TBOPYCCKOTO MOTCHIIMANA Ocymectpiser
pa6OTHI/IKOB IIOHUCK, KpI/ITI/I‘IeCKI/Iﬁ
15. | KuensamM MeHeIKMEHTa 10 IEPUOLy YCTAHOBICHHS OTHOCSTCS ... aHaJIU3 U CHHTC3
a) PKOHOMUYECKHE, HayIHbIE, COITMAIbHBIE uHpopmanuu,
0) cTparermueckue, TaKTHYCCKHUE, OTICPaTHBHEIC HPUMEHATD
B) MapKEeTHHIOBBIC, THHOBAIIMOHHBIC, KaIPOBBIC CUCTEMHBIN MOAX0[
I')BHYTPEHHHUE, BHEIIHNE, CMEIIaHHBIE AU peICHHA
16. | K uensiMm MeHeKMEHTa 110 H3MEPUMOCTH OTHOCSTCS ... ITOCTABJICHHBIX 3a71a1
a) S5KOHOMHUYECKHUE, COITMAIIbHbIE
0) MapKeTHHTOBbIE, THHOBAI[MOHHEIE
B) KOJINYECTBEHHbIE, KAUCCTBEHHBIE
I') CTpaTernyecKue, TaKTHIeCKue
17. | HagampHBIM 3TamoM MpoIiecca yInpaBieHHs MO IEesAM SBISeTCS ...
a) OIIeHKa pa0dOTH MEHEIKEpa
0) cocTaBJICHHE IIEJIEBBIX MOJICTICH
B) OIIEHKA PE3yNBTAaTOB pabOTHI KOJUICKTHBA
T') INITAHWPOBAHHUE PAa3BUTHS OpPraHU3alun
18. BUJ pa3lelicHHe Tpylda MCHEIKEpOB OasmpyeTcss Ha  (DOPMHUPOBAHHU TPYIII HUa-1yK-2
PpabOTHHKOB, BEIMOIHSAIOIINX OJJMHAKOBBIE (DYHKIIMH. Omnpenensier Kpyr
a) CTPYKTypHOE 3a7a4 B paMKax
6) BepTHUKaJIBHOE [IOCTABJICHHOM L€
B) QYHKIIHOHAJIBEHOE U BBIOHMpaeT
T') TEXHOJIOTHYECKOe ONITUMAJIEHBIE
19. pasmeneHus TpyAa MEHEDKEPOB CTPOMUTCS Ha BBIICIEHHH TpeX YpOBHEH CrocoOBI UX
YIpaBJICHUS. PpeIIeHus, UCXOS U3
a) mpo()eCCHOHAITBLHO - KBATU(UKAIIMOHHOE JIEHCTBYIOIINX
0) BepTHUKaAJIBHOE MPaBOBBIX HOPM,
B) QYHKIIOHAIEHOE HMMEIOIUXCS
T') TEXHOJIOTHYECKOE pecypcoB
20. | K coBokymHOCTH NpHEMOB W CIOCOOOB BO3JECHCTBHS Ha YNPABISEMbIA OOBEKT JUIs OTrpaHU4EHUN
JIOCTUKEHUSI MOCTABIICHHBIX 1€ OTHOCHT ...
a) CTPYKTYpy OpraHH3aIiu
0) MeTO/BI yIIpaBICHHS
B) QYHKIINH yTIpaBICHUS
T') CTpaTerHyecKoe TNIAHNPOBAaHUE
21. | MeToasl MEHEKMEHTA — ITO ...

a) Ha4aJIbHBIN dTal Mporiecca YIpaBieHHUs 110 HEeNIsIM

0) crocoOBI OCYIIECTBIICHUST YIPABIECHUYECKON NEATENHHOCTH, KOTOPHIE TIPUMEHSIOT JIJIS
[MOCTaHOBKU U JIOCTHIKEHHUSI €€ 1ieJiel

B) cienr@uueckue crnocoObl KOHKPETH3AIMH CUCTEMHOCTH
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) CHCHI/I(I)I/I‘ICCKI/IC q)OpMI)I KOHKPCTU3allu KOMIIJICKCHOCTHU

22.

K 3x0HOMHYECKOMY METORY YIIPABICHHUS OTHOCUTCH ...
a) X035HUCTBEHHOE TIPABO

0) BHyTpu(HUPMEHHBIN KOMMEPUYECKHI pacder

B) MeTO PO eCCHOHATBFHOTO 0TOOpa KaIpoB

I') METOJ 'YMaHU3aLUH TPyaa

23.

K opranusarmoHHO-pacIOpsSANTEIEHOMY METOY YIIPABICHHS OTHOCUTCS .. ..

a) MEeTOJI, OKa3bIBAIOIIII BO3ACHCTBIE Yepe3 HOPMHUPOBAHHE, PEIIAMEHTHPOBAHUE
0) METO/I KOMIICKTOBAHUS MAJbIX TPYIII

B) HaJIOTOOOJIOKEHNE

') BHyTpU(QHUPMECHHBIH KOMMEPYECKHI pacuer

24.

CoumalibHO- ICUXOJIOTUYECKUI METOI YIIPaBJIEHHS — 3TO ...
a) METOJI TyMaHH3alMK TPyAa

6) cBOA IIPUKA30B, UHCTPYKIUH, 3asIBICHUN

B) HAJIOTOOOIOKEHUE

T) IeHoo0pa3oBaHMe

25.

METOJIBI OKa3bIBAIOT NPSIMOE AUPEKTHBHOE BO3AECHCTBHE HA CHCTEMY B IIETIOM WU
Ha €€ JJIEMEHTBI.
a) BKOHOMHUYECKHE
0) OpraHM3aMOHHO - PACTIOPAAUTEIHHbIC
B) COLMAIIBHO - IICUXOJIOTHYECKHE
I') CTPYKTypHBIE

26.

CTPYKTYpBI
CTPYKTYp yNpaBJICHUS

a) TUHEeHHbIe, TMHEHHO — mTa0Hble, TUBU3HOHAIBHBIC

6) nIpoeKTHbIe, MAaTPUYHbIE, IPOTPAMMHO - IIeJIeBbIC

B) (QyHKIOHAJIBbHBIE, TUHEHHO — (QyHKIOHAJbHBIE, TMBU3NOHAIIbHbIE
r) IMHeiHble, pyHKIMOHAIbHBIE, TMBU3NOHAIBHBIC

YHrpaBJIC€HUA SABJIAIOTCA PasSHOBUAHOCTBIO OPraHUYC€CKOTO THUIIA

217.

Hepapxuueckue CTPYKTYphI yIIPABICHHUS ...

a) 00MagaroT CIoCOOHOCTHIO CPaBHUTEIBHO JIETKO MEHSATH CBOIO (hopMy
0) OBICTPO TPUCTIOCAOTMBAIOTCS K HOBBIM YCIIOBHSM BHEITHEH CPEIbI
B) UIMCIOT OTHOCHUTEINILHO 3aCTHIBILYIO OPTaHU3ALUOHHYI0 (OpMY

I') OPUCHTHPOBAHKI Ha MPOrPAMMHO - IICJICBOE YIPaBJICHHE

28.

CoOmtoneHne TPUHLIUIA EIWHOHAYAIHMS XapaKTEepHO JUIsA
yIIpaBIICHUS

a) pyHKIMOHATBHOM

0) muHeHOH

B) MaTPUYHOM

T') TUBU3NOHHON

CTPYKTYPBI

HUa-1yK-2
Onpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM LIEIH1
U BBIOHpaAeT
ONTUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
TIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI

29.

K Henmocrarky pernoHajibHOI,
OTHOCHUTCS

a) JeIerHpoBaHUE OTBETCTBEHHOCTH 3a
yIpaBJIeHYECKHE YPOBHH

0) amanTanus CTpaTEruy K yCJIOBHUSM OTAEIBHBIX PETHOHOB
B) BOBHHKHOBCHHUE TyOIUPYIOINX PaboT

') KOOPJIMHAINS BHYTPH PETHOHAIBHBIX OIpa3AeIeHUH

(YHKIMOHAIIBHOM ~ OpPraHM3alMOHHOW CTPYKTYpBI

nojyueHue TPpUOBIM HA  HU3IIHE

30.

K 10CTOMHCTBY MaTpu4HOil CTPYKTYPBI OTHOCUTCH ...

a) Koorepauus Mex 1y (pyHKIHOHAIBLHBIMH HOIpPa3IeIeHHSIMH
0) OFOPOKPAaTHIHOCTH

B) MPEISITCTBHE MHHOBAIUSAM

T) J€NerupoOBaHNE OTBETCTBEHHOCTH

31

K 10CTOMHCTBY TMHEMHOHN CTPYKTYpBI YIIPaBJICHUS OTHOCUTC ...

a) OTIEPaTUBHOCTH B MPHHATHH PEIICHUN

0) BBICOKHI1 YPOBEHB CIIEIMATN3ALNH YIPABICHIECKOH AEITETbHOCTH
B) pa3zgerneHre QyHKIMHA yIpaBIeHUS MEXIY PYKOBOAUTEISIMU

T') BEICOKOE€ Ka4€CTBO MPHUHUMAEMBIX PELICHUI

32.

VIpaBlieHYECKOE PEIICHHE — ITO ...

a) CHCTEMaTU3MPOBAHHBIN MPOLIECC HATIPABICHUS JEHCTBUI
0) BBIOOp aNBTEPHATHBEI

B) Ha0Op NEHCTBUIA 10 HANIPABICHHIO K JOCTHKSHHUIO LeTIeH
) CHCTeMa Mep BO3JCHCTBHUs HA OOBEKT

Na-1vK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIM3 U CUHTE3
nHpOpPMAINH,
TIPUMEHSTH
CHCTEMHBIH ITOJX0]
JUISL peIeHUs
MIOCTABJIEHHBIX 3a/1a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

33.

OpraHu3alliOHHOE PELICHHUE — ITO ...

a) OJIyYeHUE U BOCIIpUATHE HH(OpMaLH

0) QuibTpanys TaHHBIX

B) BBIOOp, KOTOpBIH JOIDKEH CJelaTh PYKOBOAUTEIb,
00s13aHHOCTH

T') cUCTeMa Mep BO3AEHCTBUS HA OOBEKT YIpPaBICHUS

yTOOBI  BBIITOJIHUTL CBOU

34.

[Ipobnema - 310 ...

a) passIM4Ms MEXIY 0)KUIAEMBIM U CYIIECTBYIOLIMM COCTOSIHUEM CHCTEMBI
0) KOH(IUKTHAS CUTYaLns

B) OTCYTCTBHUE aJIbTCPHATUBEI

I') CUTYyalHsi, KOTOpasi 3aCTaBIsIeT 3a{yMaThCs

35.

[Iponecc ynpaBiaeHYECKOTO PEMIeHHs — 370 ...

a) TOATOTOBKA, IIPUHITUE U peaU3anusl yIPaBICHIECKOTO PEIICHHS
0) popMuUpOBaHKE LIENIU U BEIOOPHI PEIICHHs

B) IIPEABAPUTEIbHBIN BHIOOD JIydIIel abTepHATHBEI

T') BBIOOD JIONYCTHMBIX aJbTEPHATHB

36.

K atanam nH(pOpMaIMOHHOTO 00ECTIEUeHHsI OTHOCHT ...
a) 00paboTKy U THepenady HHPOpPMaIUH

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB M OTpaHUYCHUIH

T) 00paTHYIO CBS3b

37.

Hudopmanus — 370 ...

a) COBOKYITHOCTb Pa3JINYHBIX COOOMICHHUH, NepeaBaeMbIX Pa3IMIHBIMUA HCTOYHHKAMH

0) cBexeHMs, MMOTyYaeMble B pe3yibrare 00padOTKU JaHHBIX, PACKPHIBAIOIIMX COCTOSHUC
YIPaBISIEMOro 00bEKTa

B) 9KOHOMHYECKHE MTOKA3aTeNH (PHHAHCOBO-XO3SUCTBEHHOM NEATeIbHOCTH MPEANPHATHS
I') CBOJ 3aKOHOB, aKTOB ¥l HHCTPYKIIHH, HCIOJIb3YEMbIX B YIIPABJICHUYCCKON IeITeIbHOCTH

38.

K 3amauam CHTyaI[MOHHOTO aHAITK3a OTHOCHUTCH ...

a) KOJIMYCCTBCHHAs OLICHKA ITIaBHBIX U OCHOBHBIX ueneﬁ
0) onrcaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE aITOPUTMHUUECKUX MOJIEeH CUTYaIlul

I') ONIMCaHHUE CTPYKTYPBI CUCTEMBI YIIPABICHUS

39.

K 3amaye 1eneBoro aHanm3a OTHOCHUTCS ...

a) KOJIMUECTBEHHAs OIICHKA [VIABHBIX U OCHOBHBIX 11eJIeH
0) ormmcaHue JTOKyMEHTOB M COOOIICHUN

B) OIMCAHUE AITOPUTMUYCCKHX MOJIEIIeH CUTyalluH

T) ompeneNieHue pa3mMepa HHPOPMAIMOHHON 0a3bl

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHpopmanuu,
IPUMEHSThH
CUCTEMHBII IIOAXO,
JUIA pelIeHUs
MIOCTaBJICHHBIX 3a]a4

40.

TpeGoBaHUsAMH, TPEIBABISIEMBIMHA K LIEISIM OPTaHU3aLUH, SBISIOTCS . ..
a) OrpaHMYEHHOCTh, H3MEHYUBOCTD

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MEHYHBOCTb, PEaJbHOCTh

T') peaJbHOCTh, H3MEPUMOCTh

41.

BremHuii KOHQIMKT Lenei XapakTepu3yeTcsi CTOJIKHOBEHHEM HHTEPECOB ...
a) MpoJIaBIia U MOKYTaTeNst

6) mepCHeKTUBHOTO M TEKYIIETO yIPaBICHUS

B) moTpeburenei

T') 2JIEMEHTOB BHYTPEHHEH CcpeJibl

42,

Ilon BHEwmHEN Ccpefoi MOHUMAETCS . ..

a) U3MEHEHUE COCTOSHHSI CHCTEMBI BO BPEMEHH

0) mpuoOpeTeHne CUCTEeMON HOBBIX CBOHCTB

B) CPEACTBO JIOCTIKEHUS LIENIN

') MHOXKECTBO 3JIEMEHTOB, KOTOPBIE HE BXOAAT B CHCTEMY, HO BIIHSIOT Ha €€ IIOBEJICHUE

43.

Hepapxus — 370 ...

a) U3MEHEHNE COCTOSTHUSI CHCTEMBI BO BPEMEHH

0) yHnopsioueHHOCTh KOMIIOHEHTOB I10 CTETICHH BaXKHOCTH
B) CpEICTBA JOCTIDKEHUS TISNTN

) QYHKIMOHHPOBaHHUE CHCTEMBI

44,

IIpodeccrnonanbHBIN YIPABISAIOMUI - 3TO ...
a) Oyxrantep

0) MeHemKep

B) MapKeTOJIOT

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH LIenn
" BbIOUpaeT
ONITUMAJIEHBIE
CIOCOOBI UX
PpeIIeHus, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIINXCs
pecypcoB u
OrpaHUyEeHUI

37
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OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

T') 9KOHOMUCT

45,

Crenuaiuct 1o ynpasieHHIO — 37O ...
a) Oyxrairep

0) MeHemKep

B) MapKeTOJIOT

T') S5KOHOMHCT

46.

K nmraHOCTHBIM U TIpodecCHOHANBHBIM KadecTBaM Ton- MeHemkepa HE oTHOCHT(SAT)cA

a) THOKOCTh, TUIIOMATUYHOCTh

6) omnTuMaibHOE  COOTHOILIEHHUE
CaMOKPUTHUYHOCTH

B) CTpEeMJICHHE K TPO(eCCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THYHOCTHOMY POCTY
T') YyBCTBO KOJUIEKTHBM3MA U COLIMAJIbHAs HANPABICHHOCTh ACUCTBUN

MECKIY YPOBHAMU CaMOYBCPCHHOCTU u

47,

IIpoexTupoBanue — 310 ...

a) 3TaI, Ha KOTOPOM OCYILIECTBIISIETCS] H3MEHEHHE

0) oTam, Ha KOTOPOM TEHEpPHPYeTCS, WCCICHyIOTCS M OTOMpAIOTCS BapHAHTHI
OCYIIECTBICHHS N3MEHEHUH

B) mpouecc, (OpMUPOBAHHS TOUCK 3PEHUS HA COBOKYITHOCTH POOIeM

r) pouecc GopMyIUpOBaHK IeTIeH H3MEHEHUs

48.

MeHeKepbl IpeIIPUHUMATEILCKOTO TUIIA ...

a) o0agaroT XOpomel CIoCOOHOCTHIO «ITOJHIMATh 00EBOM TyX», YOSKIaTh
6) nonararoTcs NPEeUMyYIIeCTBEHHO Ha OIBIT U HHTYHUITUIO

B) YMCIOT MHOT'O TOBOPHUThH U MaJIO CITyIIaTh

') HETAaTUBHO OTHOCSITCS KO BCEMY HOBOMY

49,

HeBepOasibHbIi METO] KOMMYHUKAIIMU — 3TO ...
a) MOAYJISLUS TOJIOCA M MHTYHIIUS

0) nucbMeHHOE COooOIIeHHEe

B) JienoBast Gecena

T) pa3roBop 1o TeneoHy

50.

K npuHUMIY JeinerupoBaHus MOITHOMOYHI OTHOCHTCS NIPHHIUII ...
a) THOKOCTH

0) COOTBETCTBHS MIPaB U 00A3aHHOCTEH

B) YETKOTO (D)YHKLIHOHAIBEHOTO pa3rpaHUyuCHUS

I) ClienUajIn3alum

J1) 9)KOHOMUYIHOCTH

NJ-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH Lienn
U BBIOHpacT
ONITUMAJIbHBIE
CHOCOOBI UX
PpeIIeH s, UCXOIS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIIUXCS
pecypcoB u
OTrpaHUYEeHUI

51.

IIpeumyniecTBamMu JELEHTPAIU3aLUU YIIPABICHUS ABISAETCA ...

a) yIy4IleHHe IOATOTOBKU PyKOBOAUTENEH pa3HBIX YPOBHEH

0) BO3MOXXHOCTh PYKOBOJCTBY BBICIIEIO 3BE€HA OCTaBUTh 3a CO0O¥ OOJBINYIO YacTh
MOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHSITHS PEIIeHU

B) MoBBIIIeHNE () (HEKTUBHOCTH MpOoLiecca MPUHATHUS peIIeHUH
I) yAydlIeHHE TOJATOTOBKM  PYKOBOJWTENEH  pasHBIX
3(h(HeKTHBHOCTH TpoIiecca MPUHATHS PeIICHUH

YpPOBHEH, TOBBILIEHUE

52.

OTBETCTBEHHOCTH — 3TO ...

a) peuIeHue, BO3BHUKAOMIUX TPOU3BOJACTBCHHBIX 3a4a4

6) 00513aTENBCTBO OTBEYATh 3a YAOBJICTBOPHUTEIIBHOC pa3spClICHUE UMCIOIINXCA 3a1a4
B) BBITNTIOJIHCHUEC JJOJIPKHOCTHBIX 00s13aTEILCTB

1") CII0COOHOCThH OTBEUATH 3a IMPUHATBIC PCHICHUS

53.

K BHyTpeHHE! IepeMEeHHOW OpTaHU3aIH OTHOCHTCH ...
a) TEXHOJIOTHSI

0) 3aKOHOJIATEIHCTBO

B) KOHKYPEHITUS

T) HOTPEOUTEIH

54.

K mporeccyaibHbIM TEOPHSAM MOTHBAIIUM OTHOCHTCS TEOPHS ...
a) Macroy

6) I'epubepra

B) CIIPaBEUIMBOCTH

T') OKUJAHUS

55.

CornacHo Teopur MOTHBanMy Macioy K epBOHa4a bHBIM IIOTPEOHOCTSIM OTHOCSTCS ...
a) (U3HONIOTHYECKHE TOTPEOHOCTH

0) conmanbHble MOTPEOHOCTH

B) 9KOHOMHYECKHE MTOTPEOHOCTH

HUa-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOJICHUCTBHUE U
peann30BBIBATH CBOKO
poJIb B KOMaHje
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KOMIICTCHIITNH

') HIOTpeOHOCTH B YBaXKCHUH

56.

ConepkaTeNbHbIC TEOPUH MOTHUBALIMU OCHOBBIBAIOTCA HA ...

a) TOM, KaK BeIyT ceOsl JIIOOH C y4eTOM HX BOCHPHATHS U IIO3HAHUS
0) ompeneneHNH BHYTPEHHUX MOOYKICHUH (TOTpeOHOCTEH)

B) PaCCMOTPEHHH ITPOLeCca MOTHBALUH

I') OIpEIEICHUN 0)KUIAeMON ICHHOCTH BO3HATPaKICHHS

57.

CocTosiHne HanpsOKCHUSA, BO3HHUKAIOIIEE y 4YEJIOBEKAa II0J BJIUAHUEM  CHIIBHBIX

BO3AEUCTBUM — 37O ...

a) 00JIe3Hb

6) cTtpecc

B) KOH(ITUKT

T) npod)eCCHOHANbHAST HEMPUTOIHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpaBICHUS KOHQIUKTOM SIBIISETCS ...
a) MPUHYKICHUE

0) KoOpAMHAIHA NCIATEITHHOCTH

B) KOMIIPOMIICC

T') YKJIOHEHHE OT KOH(INKTA

59.

Kondmukr — 370 ...

a) OTCYTCTBHE COIVIACHs MEXAY ABYMsI MIIH O0jIee CTOPOHAMH
0) arpeccHBHOE MOBEJICHHUE WICHOB KOJUICKTHBA

B) IJIOXHE B3aMMOOTHOIIICHUS B OpraHU3alliu

r) 00JIBLIIOE KOJIMYECTBO AJILTEPHATHB MPU MPUHSATHU PELICHUS

60.

[MpuuuHo#l KOH(IMKTA SBISETCS ...

a) B3aMMO3aBUCUMOCTb 33/1a4

0) paziuuue B HENIxX

B) pa3iiMuKe B MPEICTABICHUAX U LIEHHOCTAX
r) HU3HOJIOTHYECKUe MOTPEOHOCTH

61.

Komnpomucce — 310 ...

a) He3amporpaMMHUPOBAHHOE PEIICHHE

0) pellieHne ¢ OTPUIIATEIBHBIMU MOCIEACTBUSIMA

B) MEXJIMYHOCTHBII METO/] pa3peiieHus] KOHPIUKTA
T) JOSUTEHOCTH pa0OTHHKOB

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
pearn30BEIBaTh CBOIO
poJIb B KOMaHe

62.

MEeXITHIHOCTHBIM CIIOCO00M pa3perieHns KOHPIUKTOB OyneT (-yT) ...

a) pa3bsiACHEHHE TpeOOBaHHUN K paboTe
0) criaxxuBaHUe

B) KOOPAWHAIUS ACATEILHOCTH

T') CTPYKTypHbIE MEPOIPHUSITUS

63.

JIuCchyHKIIMOHATBHBIM TTOCIEACTBUEM KOH(DIUKTOB SIBISCTCS ...
a) CHIDKEHHE MIPOM3BOAUTEILHOCTH TPY/Ia

0) ycTpaHeHue TPYTHOCTEHN MPHU BHITIOTHEHUH PEIIeHU

B) YIyYIlIEHHE KaueCTBA MPUHUMAECMOTO PEIICHUS

T') CHIDKCHHE BO3MOYKHOCTH TPYIIIOBOTO MBIIIJICHHUS

64.

VcTOYHUKOM BJIACTH HE SIBIISIETCS ...
a) 3aHMMaeMast JJOJDKHOCTh

0) KOMITETEHTHOCTD

B) u3muecKkas cuia

') aBTOPUTETHOCTh

65.

B ocHOBe noBeIeHIECKOT0 MOAX0/1a K JINAEPCTBY JIEKHT (-ar) ...
a) TEOpHsI «BEIHKUX JIFONICH»

0) moBezieHNE PYKOBOIUTEIIS

B) CHTYaI[OHHBIE (DaKTOPHI

r) Teoprn Macinoy u @peiiga

66.

O06s13aTennbCTBa YAaCTHOTO OW3HECAa MPHHOCHTH IOJIB3y OOIIECTBY

OTBETCTBEHHOCTH
a) SKOHOMUYECKast
0) mpaBoBas

B) 3THUYECKas

) colpayibHas

67.

Bnacts — 9710 ...
a) BO3MOXXHOCTb BIIMSATH HA IOBEJCHUS JTIOAEH
0) IpaBo PYKOBOJIUTB JIOJIbMU

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
peann30BEIBaTh CBOIO
pOJIb B KOMaHe
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KOMIICTCHIITNH

B) CIIOCOOBI BO3[[CI71CTBPI$I Ha JOCTUXKCHUC ITIOCTAaBJICHHBIX ueneﬁ
F) BO3MOKHOCTH NPUKA3BIBATH MOAYNHCHHBIM

68.

CornachHo Teopuu «X» Mak I'peropa Bce nronu ...

a) CTPEMSATCS K OTBETCTBEHHOCTH

0) crtoCOOHBI K TBOPYECKOMY PEIICHHUIO IIPOOiIeM

B) M3HAYaJIbHO HE JIOOAT TPYIUTHCS U M30ETaroT OTBETCTBEHHOCTH
T') UCTIOJIB3YIOT CaMOYIIPABICHHUE U CAMOKOHTPOJIb

69.

[IpunsTas MaHepa MOBENEHUS M CIIOCOOBI IPUHSTHUS YIPABICHYECKUX PEIICHHH — 3TO ...
a) TUIEPCTBO

0) BIacTh

B) CTHJIb PYKOBOZCTBA

I') METObI YIIPABJICHUS

70.

JInbGepanbHBIA PyKOBOIUTEIh XapaKTePH3YeTCs .. .

a) eIMHOIMYHBIM NPUHATHEM PEIICHNH

0) pazaeneHreM OTBETCTBEHHOCTH C MOAUYMHEHHBIMU
B) OTCYTCTBHEM OOILECHHUS C TOAYHMHEHHBIMU

T') HEMIOCTOSTHCTBOM MHEHUH

71.

K npunnunam Makca BeGepa otHOCcuTCS ...
a) MpaBoBasi OTBETCTBEHHOCTh

0) opueHTaIHs HAa TOTpeOUTENCH

B) HayyHOe 00yueHHe pabounx

T) 4€TKOE pa3JiejieHue Tpyaa

72.

K npodeccroHalbHBIM KauecTBaM PYKOBOIHUTENS OTHOC(UT)ATCS ...
a) pU3NYECKOE U IICHXOJIOTHYECKOE 310POBhE

0) KOHTaKTHOCTh, KOMMYHHKa0€JIbHOCTb

B) YMCHHE IUIAaHUPOBATh CBOIO padoTy

T') CHOCOOHOCTH YIIPABIATH COO0, CBOUM ITOBEICHIEM

73.

OCHOBHBIM 3JIEMEHTOM KYJIBTYPBI YIIPABICHUYSCKOTO TPY/A SBISETCS ...

a) palroHAJIbHOE PacIpe/IelieHue pabouero BpeMeH!

0) MaTepuabHas U MOpalibHas 3aUHTEPECOBAaHHOCTD

B) XOpOIIIee Ka4eCTBO UCIONB3YeMOi OyMaru v APyruxX KaHIEISIPCKUX MPUHAIICKHOCTEH
T) KyJIbTypa peul, palMoHAIbHOE pacnpeesieHre pabo4yero BpeMeHn

74.

KopriopariBHas KynbTypa He NPOSIBISETCS B CTUIIE ...
a) MPUHATHS PeIICHUH

0) ynpaBneHus npobiemMamMu

B) OTHOIICHUS K COTPYIHUKAM

T') OTHOIIICHUH COTPYITHUKOB K WICHAM MX ceMel

75.

OCHOBHOE Ha3HAYCHHE CTPATETHYECKOr0 YIPABICHHUS — 3TO ...
a) MAKCIMM3ALUs PUOBLTH

0) onTUMU3ALKS HCIIOJIb30BAHHS BHYTPEHHUX PECypCOB

B) ONTHMHM3AIIMS UCIIOIB30BAaHHUS BHELIIHUX PECYPCOB

T) yctaHOBJIeHHE 3P (PEeKTHUBHOTO paBHOBECHS

76.

BbazoBbIM mmokazareneM 3 QEKTUBHOCTH CTPATETMYECKOTO YIPABICHHUS SIBISIETCS ...
a) MpuOBLIH

6) TOYHOCTD IpeABUACHNUSA U3MEHEHUH BO BHELTHEH cpezie

B) Ka4€CTBO TOBAPOB U YCIyT

I') ONTUMH3ALIHS HCTIOIB30BAHUS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IIJIaH JOCTIDKEHUS Lienel opraHu3anun
0) mporHoO3upoBaHUE

B) M3y4EHHE MPOIIOTO OIbITa

T) cTparerusi JuBepcH(UKalnu

78.

OCHOBHOE pa3JInuue MEXIy JOIATOCPOYHBIM M CTPaTerHYecKUM IUIAHHMPOBaHUEM
3aKITI0YACTCA B ...

a) IPUMEHIEMbIX METOaX

0) YpPOBHSIX yNpaBiIeHHs

B) MHTEPIIPETAIIH PE3YIBTaTOB

T') TPAKTOBKE OyAyIIero

79.

Tun ynpasieHus, IpU KOTOPOM PEAKLMs OpraHu3aluy Ha U3MEHEHUsI NIOSABIIETCS 110CIe
COBEpILICHHUsI COOBITHIA, — 3TO YIIPABICHHUE HA OCHOBE
a) SKCTPaTOJISIIAH

Na-1VK-3
OcyuecTBisier
COLIMANIBHOE
B3aUMOJEHCTBUE U
peanu30BEIBaTh CBOIO
poJIb B KOMaHe
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KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

0) KOHTpOJIS 32 UCTIOJTHEHHEM
B) PEIBUACHUS U3MEHEHUHN
') THOKHMX DKCTPEHHBIX peIIeHUI

80.

KauecTtBo nepconaina He onpeensercs ...

a) OTHOIICHHEM K U3MEHEHUSIM

0) npodeccroHanbHOI KBaIH(UKaue B IPOSKTUPOBAHUH
B) MOTHBAIMEH y4acTus B CTPATETNIECKOM e TeTbHOCTH
I') yMEHHEM YTaJIbIBaTh MBICIH M JKeJIaHUsI HAYaJIbCTBA

81.

IlepBBIM M caMbIM OTBETCTBEHHBIM DEIICHHEM IIPH CTPATErMYeCKOM IUIAHHPOBAHUHU
SBIISIETCS ...

a) aHaJIN3 CIJIBHBIX U CIIA0BIX CTOPOH

0) aHaTN3 aJIFTEPHATHB U BEIOOP CTPAaTETHH

B) OIICHKA CTPaTETHH

T') BBIOOP MHUCCHH H IieJIel

82.

dakTopoM BHEIIHEH Cpe/ibl OPraHu3alUH SIBISIETCS (axrop.
a) MPOU3BOJICTBEHHBIN

0) ¢punaHCOBBIN

B) DKOHOMUYECKUN

T) KaJpOBBII

83.

dakropamMy  BHEIIHEH  Cpelbl  OpraHM3alyy, BKIIOYAIOIIUMU  HU3MEHSIOIINECS
0O0ILIECTBEHHbIE 1IEHHOCTH, YCTAHOBKH, O)KHJIAaHUSI U HPaBbI, SBISIOTCS

(hakTOpEI.

a) TIOJIUTHYECKUE

0) conrasbHbBIC

B) PBIHOYHEIE

I') TEXHOJIOTHYECKHE

84.

@dakTopaMy BHEIIHEH cpenpl OpTaHHU3aIMM, HPEIIOoNAralolliMy ITOCTOSHHBIH KOHTPOIb

CO CTOPOHBI PYKOBOJICTBA OpraHM3alMU 3a JCHCTBUSMU KOHKYPEHTOB, SIBIISIOTCS
(axTopsl.

a) MOJIUTUYECKUE

0) comnranbHbIe

B) TEXHOJIOTHYECKUE

T') KOHKYpEHTHBIE

85.

AcTieKTbl aHalI3a BHEIHEH cpe/ibl OpraHu3aluyi He BKIIFOYAIoT B ceOs ...
a) BO3CHCTBUS Ha TEKYLIYIO CTPATET U0

0) (akTOpHI YTPO3HI TEKYIIEH cTpaTeruu

B) QHAJIU3 IPUYUH KOHPIUKTOB MEKIy paOOTHUKAMH OpPraHU3alud

I') aHaJIM3 OTHOLICHHUH MOTpeOuTelIel K OpraHu3aluu

86.

B cnoxuBmmXcst OTpacisx €O CTaOWIBHOW TEXHOJIOTHEH dalle BCEro MNpHMEHSETCs
cTparerus ...

a) OTPaHWYEHHOTO pocTa

0) pocta

B) KOMOWHHMpPOBaHHas

T) AUBepCU(UKAIIH

87.

B nuHAMHYHO Pa3BHBAIONIMXCS OTPACIAX C OBICTPO MEHSIOIIEHCS TEXHOJIOTHEH uarie
BCEro MPUMEHSTCS CTPATETHs ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) qTuBepcupUKaIuu

88.

Crparerusi, npeicTaBisonias codoii 1oboe coueTaHne ajJbTepHATUB, - 3TO CTPATETHS ...
a) OrpaHUYEHHOTO poCTa

0) pocta

B) KOMOWHHMpPOBaHHAs

T) TuBepcupUKaIuu

89.

Crparerusi, Ipearonararoiias yCTaHOBJCHHE Leliei HIKe YPOBHS, JOCTUTHYTOrO B
MIPOIIJIOM, - 3TO CTPATErHs ...

a) OrPaHUYCHHOTO POCTa

0) coKpaleHus WK MOCIEAHETO CPEICTBA

B) KOMOMHHPOBaHHAS

T) aTuBepcHpUKaIuu

HUa-1YK-3
OcyiecTBisieT
colraabHOE
B3aUMOJEHUCTBUE U
peanu30BBIBATH CBOKO
poJib B KOMaHjie
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90.

Crparerusi, KOTOPYHO MPUMEHHT OpraHM3alus, ObITAIOLIAACS H30eKaTh Ype3MEpHOIl
3aBUCHMOCTH OT OJHOTO  CEJIbCKOXO3SMCTBEHHOTO MPCANMPHUSTHS WIH  OTHOTO
ACCOPTHMEHTHOTO Hab0pa MPOAYKIUH, - 3TO CTPATETHS ...

a) Pa3BUTHS PhIHKA

0) nuBepcupUKaIIH

B) pa3paboTKH HOBBIX MPOJIYKTOB

T) pocra

91.

[lnaHsl, Ha3bIBAEMBIC ITAHAMH TEKYINCH AEATEILHOCTHY WIH «IUIAHAMH TPUOBLIN) -
370 ...

a) TIPOTPaMMBI IIEJIEBOTO XapaKTepa

0) IUIaHbI PA3BUTHS OPTaHM3AIMH HA CPOK OT OJHOTO TO/IA 110 TISATH JIET

B) TAKTHYECKHE TUIAHBI

T) OM3HEC-TUIAHBI

Ua-1YK-3
OcyiecTBisieT
COLIMAIbHOE
B3aUMOJEHUCTBUE U
p€anu30BbIBATH CBOIO
pOab B KOMaHJIE

92.

[Inanel, BaKHEHIINM COAEPIKAHHEM KOTOPBIX CIy)KaT MEPCHEKTUBBI COBEPIICHCTBOBAHUS
MPOU3BOACTBA, IEPEXO]] K HOBBIM TEXHOJIOTHUSM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapaKkrepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAia JIO MSITH JIET

B) TAKTUYECKHE TUIAHBI

T) IUTaHBl PA3BUTUSA OpraHU3allMK HAa CPOK OT MATH JI0 JECSITHU JIeT

93.

MetonoM  (GoOpMaNbHOrO  IIAaHHUPOBAHMS, UCIIONB3YeMOro  JJisl  oOecredeHus
COTJIACOBAHHOCTH MEXKIY Pa3IMYHBIMU IJIAHAMH U PacIpeeieHUEM PECYPCOB, SBISIETCS

a) aJanTHUBHBIN CTpaTeTHYEeCKUN IUIaH

0) TakTUYECKUH TUTaH

B) pa3pabOTKa OCHOBHBIX HalpaBICHUH AEATEIHHOCTH
T) pa3paboTKa OIOKETOB

94.

K Buay cityx0 cTpaTern4ecKoro MIaHUPOBAHUS OTHOCHUTCH ...
a) CHIIbHAs LICHTPAJIbHAS CITyXK0a ITIAHUPOBAHHS

0) meHTpasibHas CIyX0a ITAHUPOBAHUS

B) JACLICHTPAJIM30BAaHHAS CIY)K0a IUITAHUPOBAHUS

T') MApKETHHTOBAs CcIyk0a

95.

OmnepaTuBHOE yIpaBJICHHE TPOU3BOACTBOM PEANN3YEeTCS Yepes. ..
a) LEHTPHI IPUOBLTH

0) cTparernuecke XO3siCTBEHHbIE MOApa3AeIeHuUs

B) OTJIEJIBI CTPATETHUECKOTO MIIAHUPOBAHUS

T') JOYEPHHUE NPEIIPUITHS

96.

OcHoBHO 1ienbio cTparerun BebkuBaHus HE sBisercs
a) ajanTanus K peIHKY

6) O0TKa3 OT cTapbIX METOJIOB X035 {CTBOBaHMS

B) ofecrieueHre pecypcHOTro IIOTeHIaia

T') YBEJIMYEHHE JIOIH PhIHKA

97.

K Bugam neneit komnanun HE otHOCATC ...

a) 0TI pPHIHKA

0) IPOM3BOAUTEILHOCTE

B) (pHAHCOBAs CTaOMIIBHOCTh

I) yBeJIM4YCHHE O1aroCOCTOSIHUS BCETO YEJI0BEUECTRA

98.

K xauecTBeHHOMY MeTOY NMPOTHO3UPOBAHUS OTHOCHUTCS] METOZ
a) SKCTPATOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaIN3a

B) 3KCIEPTHBIX OLIEHOK

F) OKOHOMMHKO-MATEMAaTUYE€CKOTO MOACIIMPOBAHUA

99.

K 001m1eit KOHKypeHTHOH CTpaTeTHH OTHOCHTCA ...
a) CIusTHuE

0) nuddepenumanys

B) OTZEJIECHHE

T') MOIVIONICHHE

100.

[Ipouecc BBeneHNs HOBIIECTBA HA PHIHOK HAa3bIBAETCS ...
a) MHHOBAIMEH

0) KoMMepIHanu3anen

B) MHHOBAIMOHHBIM JIATOM

Na-1vK-1
OcyiecTBisieT
MIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHdopmanuu,
HNPUMEHSTh
CHCTEMHBIH MOIX0]
JUTSL pEeIICHUS
MOCTABJICHHBIX 33144
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) HOBOBBCJICHUECM

101.

Iepuoa BpeMeHH MEXAy MOSBICHUEM HOBIIECTBA M BOILIOLICHHEM €r0 B HOBOBBEICHUE
HA3BIBAETCH ...

a) MHHOBAITHEH

0) KoMMepIaTU3aen

B) MHHOBAI[HOHHBIM JIATOM

) n300peTeHneM

102.

CyObeKT ynpaBiIeHUS IPEICTaBISIET COOO0M

a) CHCTEMY YIPABICHYCCKON NeATEIbHOCTH

0) cyObeKTHBHBIE 0COOEHHOCTH YIPABIISIOIINX

B) YE€JIOBEKA, OCYIIECTBISIIOIETO YIPABICHYESCKYIO ISSITEIbHOCTD
I) IPOrpamMMy, ONPEASISIFOLIYIO OBEACHHE 00bEKTa

103.

VHHOBaLIMOHHBI TIPOLIECC HEJb3s pacCMaTPUBATh Kak ...

a) BpPEMEHHBIE JTaIlbl )KU3HEHHOTO LIMKJIAa HOBOBBEJCHUS OT BOSHUKHOBEHUS MIEU JIO €€
Pa3pabOTKU U PacIpOCTPaHESHUS

0) mpomecc (UHAHCHPOBAaHHWSA M WHBECTHPOBAHHA pa3pabOTKH W PpacIpOCTpPaHEHUS
HOBOTO BHJA NIPOAYKTA HJIH YCIYTH

B) YaCTHBIH CIyYail HHHOBAI[HOHHOTO NPOCKTUPOBAHHUS

I') IpoLIeCC CO3IaHusI Ha HpMe HOBOTO TOBapa

104.

DranoM WHHOBAIIMOHHOTO MPOIecca, Ha KOTOPOM BO3HUKAET BO3MOXHOCTh PUCKA MOTEPH
BJIOXKCHHBIX CPEJICTB, SIBJISIOTCS ...

a) (pyHIaMeHTaIbHbIC UCCIICIOBAHUS

0) mpUKIIaIHbIE UCCIIEIOBAHUS

B) OTBITHO- KOHCTPYKTOPCKHE HUCCIIEAO0BAHUS

T') SKCIIEPHUMEHTAILHBIC pa3pabOTKu

105.

HccnenoBaHusi, MpOBOIMMBIE B OCHOBHOM B aKaJeMHYECKHX HMHCTUTYTaX, BBICIINX
yueOHBIX  3aBElCHHMSAX W  OTPACIEBBIX  CIELHAIM3UPOBAHHBIX  WHCTHUTYTaX U
(uHAHCHpYEeMBbIE U3 TOCYAapPCTBEHHOTO OFOIKETA, SBISIOTCS ...

a) pyHIamMeHTaIbHBIMA

0) IpUKIaTHBIMU

B) OIIBITHO-KOHCTPYKTOPCKHUMHU

I') SKCIICPUMEHTAJILHBIMH Pa3padoTKaMu

106.

ANbTepHATHBHOE HOBIIIECTBO — ATO ...
a) 3aMEeIICHHBIH MPOIYKT

0) agexBaTHOE 3aMelIeHIE

B) BBITECHEHHBIN TPOIYKT

I') IpeAsaraeMelii IPOAyKT

107.

Hay4Ho-TexHH4ecKkas MoJuTHKa GUPMBI — ITO ...

a) CpeACTBO pealu3aliuy O0IIeH X039iCTBEHHON MOJIMTUKUA HGUPMBI
0) olleHKa MEepCIEeKTUB Pa3BUTHS PHIHKA

B) MHHOBAaIlUU

T) MPOU3BOJCTBEHHAS ESITCIHHOCTh

108.

K MHHOBAIIMOHHBIM CTPATErHsM HE OTHOCUT(-SIT)CSI
a) TpaJMIIMOHHAS

0) IMHUTAITMOHHAS

B) HACTyMarelbHas

') BHYTPEHHSS ¥ BHEIIHSS

cTparerus (-un)

109.

Crierprraeckoe CBOHCTBO HHHOBAIIMI 3aKIIFOYATC B . ..
a) pa3BUTHU CBSI3aHHBIX C HEH TEXHOJIOTHYECKUAX CUCTEM
0) moxbemMe YpOBHS 00pa3oBaHUS

B) Pa3BUTHH COLUAIBHON CEPHI

T) pa3BUTHU KYJIbTYPhI

110.

OCHOBHO¥ TIOKa3aTeNb pPe3yIbTaTUBHOCTH HHHOBAIIMOHHOM CTPAaTEeTHH — 3TO ...
a) OTHOCHTEJbHAS 3KOHOMHYECKast 3 (HEeKTHBHOCTh

0) KOMYECTBO MAPTHEPOB

B) yAENBHBIN BeC HOBILECTB

T') CPOK peajn3alii MEpPONPHITHH

111.

OcHOBY pa3pabOTKK HHHOBAI[HOHHOW CTPATErHH COCTABISET(-IOT) ...
a) TeOpHsl U3HEHHOTO IUKJIA TIPOAYKTa

0) PKOHOMIYECKAs CUTYaIIHs

B) pa3ButHe QYyHIAMEHTAIbHBIX YCIYT

NA-1YK-1
OcyiecTBisieT
MOWCK, KPUTUYCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
TPUMEHSTh
CHUCTEMHBII MOAXO0/I
U PETICHUS
MTOCTaBJICHHBIX 33724
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) OKOHOMHUYECCKUEC I10Ka3aTCJIN

112.

Crparernieckie HHHOBAIMU — 3TO ...

a) MHHOBAIINH, 00eCIIeunBaIoIIre BEDKIUBAHNE (PUPMBI

0) HOBOBBEICHHSA, LENb KOTOPBIX MOJYYHTh KOHKYPEHTHBIC IPSHMYILIECCTBA B
HepCHeKTHBE

B) peaxiris Ha HOBBIE IPe0o0pa30BaHUs

Ir) UWHHOBAaIlMM, OOECICUYMBAIOIINE BEDKHBAHHE (HUPMBL, pEakmus Ha HOBBIC
npeoOpa3oBaHus

113.

PeakTHBHBIE HHHOBALMH — 3TO ...

a) UHHOBAIIMH, 00CCIICUNBAIOIINE BIXKUBaHUE (PUPMBI

0) HOBOBBEIEGHHMS, LEJIb KOTOPBIX IIOJNyYUTh KOHKYPEHTHBIE MpPEUMYIIECTBA B
MepPCIIEKTHBE

B) peaKiys Ha HOBbIE IPEOOpa3oBaHUs

Tr) UWHHOBAaIlMM, OOECICUYMBAIOIINE BEDKMBAHHE (HUPMBL, pEakmus Ha HOBBIC
npeoOpa3oBaHUs

114.

K BHyTpeHHUM MCTOYHUKAM ITPUBICUCHHS IEPCOHANA OTHOCSTCH ...
a) HaeM HOBBIX Pa0OTHHUKOB

0) TM3HHT TIepcoHaa

B) IOTIONTHUTEJbHAS paboTa

I') poTauys nepcoHaa

115.

MetomoM oOyueHHs ITepcoHaa OpraHu3alui Ha paboueM MecTe SIBISeTCS . ..
a) IM3UHT TIepcoHaa

0) porauus

B) MPOU3BOJICTBEHHBIH HHCTPYKTaX

I') CO3/IaHNe KPYKKOB KayeCTBa

116.

MetoaoMm 00yuceHHs TIepCOHaIa OpraHU3aIliy BHE pabouero Mecra SBIseTCS ...
a) MPOU3BOJICTBEHHBIN HHCTPYKTAK

0) co3znanue KPy>KKOB KauecTBa

B) JIeNIerHpOBaHue YacTH (QDYHKIMHA 1 OTBETCTBEHHOCTH

T) JOTIOJHUTENIbHAs paboTa

117.

Hamnpasienne BHyTpHOpPraHU3aIliMOHHON Kapbephl, IOJ KOTOPEIM TTOHUMAETCSI MTOABEM Ha
Gosee BBICOKYIO CTYIIEHb CTPYKTYPHOH HEPAPXHH, SIBISETCS ...

a) TOPH30HTAIbHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEpTUKAJIHHBIM

T') IEHTPOOEKHBIM

118.

HarpaBnenue BHYyTpHOPraHU3alMOHHOW Kapbephbl, MO/ KOTOPbIM TMOHUMAETCS JIBIKCHHUE
K SI7IpY, PyKOBOJCTBY OpraHHU3alluH, SBISETCS ...

a) TOPU30HTAIILHBIM

0) EHTPOCTPEMUTETHHBIM

B) BEepTHKAJIHHBIM

T') HEHTPOOCIKHBIM

119.

[Noka3arenb 3 GEKTUBHOCTH YIIPABICHHUS EPCOHANIOM — 3TO ...

a) OTHOCHUTEJIbHAS SIKOHOMHSI MAaTEePHAIBHBIX 3aTpaT

0) yckopeHre 000paYrBaeMOCTH 0OOPOTHBIX CPEICTB

B) CHW)KCHHE 3aTpPaT Ha YIIPaBJICHUE B CTPYKTYpe ce0ECTOMMOCTH NMPOIYKIINH
T) MOBHIIIEHUE (DOHA OTJJAYU OCHOBHBIX (POHIOB

120.

Ienbio KOHUETIUH YIPABICHHS TIEPCOHATIOM SIBISETCS ...

a) MaTepHaIbHO- TEXHUUECKOE 00EeCIIeueHNEe OpraHu3aluu

0) obecrieueHne KaapaMu, opranu3aius ux 3HHEKTHBHOTO UCIIOIb30BAHUS
B) SKOHOMHUYECKOE Pa3BUTHE TPEATIPUATHSI

F) WHBCCTUIMOHHAA ICATCIBHOCTD NMPCATIPUATHUA

121.

O ekTHBHBIMI METOAAMH YIIPABICHYECKOTO BIMSIHUS SIBIISIOTCS ...
a) yrpo3bl

0) yroBopsI

B) YETKHE yKa3aHHs

T') IPOCHOBI

N-1YK-3
OcymecTBisieT
colaabHOE
B3aUMOJEUCTBHUE U
peaTu30BEIBaTh CBOIO
POJb B KOMaHe

122.

Hopwma ynpasisieMocTH — 3TO KOJIMYECTBO ...

a) CTyNeHel ynpaBieHUs

0) MeHeKepoB

B) NMOAYMHEHHBIX, HOJOTYETHBIX KaXIOMy MEHEIDKEPY

HUA-1YK-3
OcyuecTBisier
COIMATBEHOE
B3aHMO/JICHICTBHE U
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

T) noapasaeeHui

123.

KommyHukanuum — 310 ...

a) mmporecc oOMeHa ToIbKO I poBoi MHGOpMaITHen

0) QYHKIINH MEXITUIHOCTHBIX OTHOIICHHH

B) 0OMEH CMBICIIOBOH HH(pOpManneil Mex Iy 00BEKTOM U CYOBEKTOM yTIPaBICHHS
T') B3aMMO3aBHCHMOCTh OPTaHU3aNH 1 OKPYKaroLIeH cpeasl

124,

Ienb TUYHOTO OOIIEHHUS PYKOBOAUTEIIS 3aKITI0HASTCS B ...

a) yOeKIIeHUH TIOTIHHEHHOTO

0) MaHUITYTUPOBAHIH OKPYKCHUEM JIPYTOro 4eI0BeKa

B) M3MEHCHHHU CHJI, KOTOPBIC BO3JCHCTBYIOT HA HHIUBUAYYMA
T') UCTIOJI30BAHHUH BJIACTH, OCHOBAHHOW Ha CTpaxe

125.

OTuKa NpoU3BOJACTBA — 3TO ...

a) IpaBKJIa MOBEICHNS YIPABISIONINX U YIPABIEMbIX

0) cpencTBa AOCTUKEHUS LIEIeH MPOU3BOJCTBA

B) CHCTeMa IIEHHOCTEH, KOTOPOH NMpUAEeP KUBAIOTCS paOOTHUKA
) yOSXKJCHMS O TIOJIB3€ U Bpeze Ha pupme

126.

K kpuTepusiM OLIeHKH TPpyAa CHEUAINCTa OTHOCHTCS ...
a) Ka4eCTBO BHIMOIHAEMOH paboTHI

0) oOpazoBanme

B) CTUJIb NTOBENICHUS

I') OTHOIICHUE K IIOYHHCHHBIM

127.

K xputepusiM OlleHKH Tpyna pyKOBOAUTENS OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBITIOIHEHHE IIAaHOBOT'O 33 JaHUS

0) obpazoBanue

B) CTHJIb TIOBEJICHUS

') OTHOIICHUE K TOJYMHEHHBIM

128.

K kpuTepusM OLEHKH TpyAa CIIyXKallluX OTHOCHUTCS ...
a) UHIMBHyaJIbHasl IIPOU3BOAUTEIBHOCTh TPYJa

0) o0t cTaxk paboTsl

B) 00pa3zoBaHHe

T') CTHJIb TIOBEACHHS

129.

daxropamu, HE BIusOMIMME Ha CTAHOBJICHUE TPYJOBOTO KOJUICKTHBA, SBISFOTCA ...
a) Ka4eCTBEHHBIH COCTAB KOJJIGKTHBA

0) opraHu3anus Tpyaa B KOJUICKTHBE

B) NICUXOJIOTHYECKHE YEPTHI PyKOBOAUTEIIS

T) o0IIeCTBEHHAs 3HAYMMOCTh PE3yJIbTaTOB PabOTHI KOIJIEKTHBA

130.

K npunmunam coBepiieHcTBoBanus cuctembl nupopmaru HE otHOCHTCS ...
a) 3¢ EKTUBHOCTH

6) UHEPTHOCTH

B) YHHBEPCAIBHOCTH HH(POPMALTHH

r) cnerranu3ands HHHOPMAITHOHHBIX TIOTOKOB

131.

Conepxanue Tpyna pykosonutens HE mpenmonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO MPOLiecca IPOU3BOACTBA
0) BBIpaOOTKY CTUMYIIOB K TPYIY

B) KOPPEKTUPOBKY (DYHKIIHOHAIBHEIX 00S3aHHOCTEH

T) pa3paboTKy TIaHOB

132.

[TnaHupoBaHUE ¥ KOHTPOJIb JICIIOBON Kapbephl 3aKITIOYACTCA B ...

a) MPOJIBIKCHUH T10 CITYKOe

0) hopMHEpPOBaHUY JTHIHOCTH

B) JOCTIKCHHH B3aUMOCBSI3H LieJiel OpraHnu3alny ¥ OTASIBHOIO COTPYAHUKA
') COBEPIICHCTBOBAHNUH ITPOU3BOJICTBEHHBIX JIMHUH

133.

Cucrema ciry>xe0HO-TIpo(heCCHOHATBHOTO MPOIBUKECHHS MTPETHA3HAYCHA IS

a) OpraHu3aliM MOCJICIOBATEIPHOCTH PA3IMYHbIX CTYIEHEH, KOTOPhIC COTPYIHHK
INOTCHIMAJIBHO MOXET HpOﬁTH

0) opraHu3auy nporecca COKpaIieHus

B) MOJTyYSHHS COMATBHBIX JIBTOT

T') MOJTYYCHHUS] MaTCPHUATLHBIX BO3HATPAKICHUN

134.

IIpu oT6Ope KaHUIATOB HAa BAKAHTHYIO JOJKHOCTh pykoBoutessi HE yuuTeiBaercs ...
a) OTHOILIEHUE K TPYIY

0) ypoBeHb 3HAHUU

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

PCain30BLIBATH CBOIO
POJib B KOMAaHAC

HUa-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOCHUCTBHE U
peanu30BHIBATH CBOKO
poJib B KOMaHe
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Ne O1eHOYHbIE CpeCTBA Kon u HanmeHoBaHMe
n/n HUHAMKATOpa
KOMIICTEHIIHU

T') HOJIMTHYECKasi TPaMOTHOCTh

135. | Ilpodeccus — 370 ...

a) poA TPYHAOBOH AEATEIHHOCTH YEIOBEKA, BIAJACIOIIETO OOMIMMH W CIICIHAIbHBIMH
3HAaHUAMH U HaBBIKAMH

0) crereHs 00mIeH 1 MPodhecCHOHATEHON TOATOTOBKH

B) colepKaHue Tpyna

T') 00J1aCTh MCITOJIb30BaHMS HABBIKOB

136. | Komrmieke pekJIaMHBIX MEpONPHUSATHHA, PACCUNTAHHBIX Ha OIpelelieHHOe BpeMs,
OIIpEEIICHHBIH CETMEHT PbIHKA M MCHONB3YIOLUIUX TOJBKO HEOOXOJMMBIE BHIBI PEKIIaMBI
Ha3bIBAETCA ...

a) peKkJIaMHOW KOMITaHueH

6) pexsIaMHBIM IIPOIIECCOM

B) 9JIEMEHTOM MapKETHHIa

T') IUTAHOM PACTIPOCTPAHEHHUS IPOIYKIIHH HA-1YK-3

137. | Ctuip pyKOBOJCTBA XapaKTEPU3YET ... Ocymiectrsier
a) cXxeMy HOAYMHEHHOCTH M OTBETCTBCHHOCTH COLIMAaIbHOC
6) popMy B3aMMOOTHOIIEHNH PyKOBOJUTEINCH 1 MOJYNHEHHBIX B3aMMO/ICHCTBHE U
B) CBA3b KOOINEpallu U KOOPAUHALUN pCaITN30BBIBATE CBOIO
I') TeXHHYECKHH HOPMaTHB poIb B KOMaHIe

138. | YmpaBieHue COKpaleHHeM KaJpoB CTAaBUT 3aady ...
a) BBUIBJICHHS KAHIUIATOB HA COKpAIlCHUE

0) MPOrHO3UPOBaHUE PA3BUTUS OpTraHU3AIUU

B) OILICHKY MOCJIEICTBUIA YBOJIbHEHUMA

T') IJTAHUPOBAHKE PA3BUTHUS OpraHU3alUH

139. | K 1ocTOMHCTBY MMUTAIMOHHOTO MOJICTUPOBAHUS OTHOCHUTCS ...
a) crmocob pelieHus: SJKOHOMUYECKUX 3a1ad

0) BOCIIPOM3BECHHUE JIIOOBIX CUTYaIHi

B) BBIOOD CIIOCOOOB YIpaBieHUs

I') OLICHKA peain3yeMOCTH IUIAHOB

140. | Lens nemoBoit Kapbephl OMPENEIIETCS KaK ...

a) 00acTh NeATeTHHOCTH

0) mpodeccus

B) peasl3alis IeJIOBBIX M IPO(GECCHOHANBHBIX Ka4eCTB
I') IPOJBIKEHHUE 0 «CITY)KEOHOM JICCTHULIEY

IIo pe3yibTaTaM TECTUPOBAHUA 06yqa}01ueMyc;I BBICTABJIICTCA OLCHKA «OTJIIMYHO», «XOPOIIO»,
«KYHOOBJICTBOPUTCIIBHO» UJIN «HCYTOBJIICTBOPUTCIIBHO», COIJIACHO CICAYIOIIUM KPUTCPUAM OLCHUBAHUSA.

Ixana Kputepun oneHuBaHus
(% mpaBHIBLHBIX OTBETOB)
OrieHka 5 (OTIIMYIHO) 80-100
Orrenka 4 (X0poIio) 70-79
Ornenka 3 (YIOBICTBOPHUTEIBHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) menee 50
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JUCT PETUCTPAIIMA U3SMEHEHHAI

Howmep
W3MEHEHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHHE
IS BHECEHUS
H3MCHECHUM

Tloamuce

Pacmmndposka
HOJIITUCH

Jara

BHCCCHUA
HU3MCHCHHUA
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